Santa Cruz Archers November 3, 2019 Meeting Minutes

Opening Items
Meeting Called to Order at 7:30

Officer Reports — briefly state successes and challenges.

President — Andy Sterbenz
A. Thanks to everyone who helped with the Bad Boys and Boo Shoots last month

B. The ranges were inspected during the BBOB shoot, and the annual club membership was
renewed.

C. The Regional 3D was last month. We had 3 archers there.

D. The Regional Indoor is 11/3 and 11/10. Looks like another club may win the regional
competition this year.

E. The City will be working on the drainage along the driveway during the next two weeks
(from the practice range to the parking lot). They will be regrading the V-ditch and
adding riprap at the erosion cut. They will keep the driveway open for pedestrians.

F. Nominations are open for the 2020 club officer positions.

1 VP — Rob Leporini

G. No report

2" VP — Marty Vaden

H. We had 17 archers at the Critter Gitter. Next one 1s 11/30

I.  Critter Gitter awards auction will be at the January Critter Gitter, not at the Holiday
Party, since we have regular shooters who are non-members.

Secretary/Treasurer — Robyn McCool

J.  Income was $1746, Expenses were $1102. We are solvent.

K. Bad Boys raised $842 in registration fees.
Outdoor Range Captain — Tyson Sheppard

L. Please weed whack and rake your lanes (and clear your shooting lanes).
Indoor Range Captain —Mark Hersey

M. Scoreboard Update: Updated last Sunday

N.
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Publicity Chair and Newsletter Editor — Gabrielle Garrett

0. The November newsletter is on the Web. Lots of photos.

P.  The porta-pot should be picked up this week.

Membership Chair — Lynn Rollins

Q. 109 members,  are working members

Key Master — Henry Bertram

R.  Absent-no report

Web Master — Don Moonshine

S.  The membership items are hard to find on the website. Don suggests moving them to
their own tab. Provide him input or he’ll use his discretion to update the layout.

Election

Solicited for nomination. Larry nominated Erick Sturm for 1% VP. Rob
agreed to backfill Erick on the Board.

Election by voice vote for the full slate. Passed.

Old Business

Bad Boys of Branciforte 2019
A. We had 53 archers
B. Thanks to Erick for cooking.

C. We cleaned out the animal shed. 6 or 7 critter factory animals were adopted by good
homes.

D. Shoot scores are posted on the website.
E. Larry recommended that for future open shoots, we not have club members compete

against guests (home range advantage). We would have a separate class for members.
Discussed trying that at the spring shoot.

Boo Shoot on Sunday 10/27/2019

F. We had 16 archers (only one in costume)

G. For future 14-animal shoots, we’ll increase the base fee from $5 to $10.
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Holiday Pot Luck
H. Sunday, Dec 8
I.  Novelty shoot at 1:00, dinner at 3:00
J.  Robyn ordered order tables, chairs, linens.
K. Discussed having an auction, maybe to raise funds for a bridge replacement. Looking for

donations and ideas. Gabrielle moved that the club budget $300 to buy some prizes,
seconded by Mark. Motion passed. Mark and Gabrielle will coordinate purchasing.

Fall League update

L. The current league is progressing fine. One hiccup due to the power outage.

M. The dates for winter and spring leagues may need to be updated on the website.
Outdoor Bale Replacement

N. Bulldog Targets were installed on 5, 13 and 17. Two left will go on 3 and 4?

O. Tyson mentioned that Target 4 gets walk-on archers via the golf course, so it sees extra
wear. Better to use straw bales for that one, so the other bulldog can go on 12 or 20.

P. Targets 1 and 15 need super bales.
Road/pothole repair
Q. Tyson was going to pick up some cold patch for temp repairs.
R. Defer this item until the City work is complete.
Carport for Picnic Area
S.  Need to measure the site and place an order.
New Business
Generator for the Indoor Range
A. Does the club want to purchase a generator or a supply of lanterns for power outages?

B. Discussed it and decided that it’s impractical to have a genset that’s only used a few
times a year.

C. Agreed it would be prudent to install a plug and transfer switch so we can bring in a
generator when needed.

D. Gabrielle will look into what it takes to have that work done.
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Constitution and By-laws update.

E. Don M. mentioned that some of the bylaws seem out of date and should be updated.
Gabrielle agreed that there are items that need to be updated.

F. They will combine their notes and we can then schedule a board meeting to review and
discuss any updates.

G. For reference, the last by-laws update was April 2009.

New Member Introductions and Voting

Those completing the process and being voted into membership.
Working members sign up for a target to maintain.

A. Kelly Jacklin, Trad shooter
B.  Charlie Baum, Compound

Those introducing themselves and starting the process. See the
membership chair after the meeting.

C. David Lombard, compound
D. Mike Fassio, all styles
E. Eythan Gordon, Recurve

F. Margo Fuselier, Trad
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7.

8.
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Information Items

Event Calendar

Event Date(s) Frequency & Time

Work Party Nov 3 and Dec 7 1t Saturday, 9:00 AM
Indoor 300 Shoot Nov 2 and 16 1t & 3" Friday, 7:45 PM
Indoor 450 Shoot Nov 9 and 23 2" and 4™ Friday, 7:30 PM
Outdoor Shoot Nov 11 2" Sunday, 9:00 AM
Shared Adventures Nov 16 3" Saturday, 10:00 AM
Beginning Archery Class Nov 16 3" Saturday, 1:00 PM
Critter Gitter Nov 30 Last Saturday, 9:00 AM
Club Meeting Dec3 15t Tuesday, 7:30 PM

Other Club’s Shoots (go to CBH/SAA website for details)
Gene Foster Shoot, 11/9-11/10, Fresno Field Archers

Turkey Shoot, 11/16, Bow Hunters Unlimited

Turkey Shoot, 11/17, Salinas Bowmen

Toys for Tots Shoot, 12/7, Bow Hunters Unlimited

Cabin Fever, 1/19, San Francisco Archers

moaOw>

Notes to visitors and new members.

F. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

G. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

H. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

Adjournment

Meeting adjourned at 8:34 pm.
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Slate of Club Officer Volunteers:
President: Andy Sterbenz
First Vice President: Erick Sturm
Second Vice President: Marty Vaden
Secretary: Robyn McCool
Treasurer: Robyn McCool
Indoor Range Captain: Mark Hersey
Outdoor Range Captain: Tyson Sheppard
Publicity Chair: Gabrielle Garrett
Newsletter Editor: Gabrielle Garrett
Membership Chair: Masa Bauer
Key Master: Henry Bertram
Web Master: Don Moonshine
Novelty Chair: vacant

Board Members at Large - Jack Mills, Donald Ish, Rob Leporini, Larry
Yien
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