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Santa Cruz Archers December 3, 2019 Meeting Agenda

Opening Items
Meeting Called to Order at 7:30
Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.
President — Andy Sterbenz
A. Thanks to Gabrielle and Tyson for running the Regional Indoor shoots.
B. State indoor in January
C. Club pot luck on 12/8.
D. Looks like another club is getting the regional trophy this year.
E. Bow trees are down on 18 and 19. Need new posts.
F. CBH Petitions for 2020 meeting are under new business.

G. The City regraded the driveway, but will not be repaving until next summer. Try to stay
off it when it is wet.

I’ VP — Rob Leporini — no report
A.
2 VP — Marty Vaden
A. We had 9 archers at the Critter Gitter. Next one is 12/28 (The Christmas 3D Shoot)
B. The Critter Gitter raised $415 over the course of 2019.
Secretary/Treasurer — Robyn McCool
A. Income was $2,626.50, Expenses were $2,225.46, The club is solvent.
B. The Fall League contributed $314 to the income.
Outdoor Range Captain — Tyson Sheppard (absent)
A. Please weed whack and rake your lanes (and clear your shooting lanes).
Indoor Range Captain —Mark Hersey
A. Scoreboard Update: More scores to post — boards were current last week.
B. The Bulldog Targets are showing wear earlier than expected.

Publicity Chair and Newsletter Editor — Gabrielle Garrett
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A. The flyer for the X-mas Outdoor 3D shoot is published.

B. The 2020 shoots were posted on the CBH Calendar (Aloha, In the Redwoods and Bad
Boys)

C. The next newsletter deadline is 12/29. Please send photos from the Xmas shoot.
2.08  Membership Chair — Lynn Rollins

A. _TBD__ members,  are working members

B. The membership renewal packages were mailed out.
2.09 Key Master — Henry Bertram

A. Reminder: pay your dues before the February club meeting or your key card will be
turned off.

2.10 Web Master — Don Moonshine
A. Recent analytics: Top page visits are Learning Archery, Events and How to Join.
3. Old Business
3.01 Holiday Pot Luck
A. Sunday, Dec 8
B. Novelty shoot at 1:00, dinner at 3:00
C. Auction contributions: contact Gabrielle or Mark (several donations already)
D. Please use the eVite RSVP
3.02  League update
A. Fall League is complete

B. Winter League sign-ups are still open. There are 17 signed-up for Sundays and 15 for
Mondays. (Jan. 5 through Mar. 22, 2020)

C. Spring & summer sign-ups are open. (Spring is May/June. Summer is July/August.)
3.03  Outdoor Bale Replacement

A. All the Bulldog Targets were installed.

B. Targets 1 and 15 need super bales.
3.04 Road/pothole repair

A. Tyson was going to pick up some cold patch for temp repairs. No progress.
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Carport for Picnic Area
A. Need to measure the site and place an order.
New Business
State Indoor
A. AtSCA on 1/11/20 and 1/19/20
B. Register in advance. Forms are on-line or in CBH Newsletter or on the counter.
Look What I Got for X-Mas Shoot
A. 14 animals, Saturday, 12/28, 9 a.m., rolling start
B. Andy will set it up Friday afternoon.
CBH By-laws Change Petitions
A. Attached to agenda — circulate for review
B. Consensus was Yes on 13, No on 1 & 2, no opinion on the rest.
SCA By-Laws and Constitution review
A. Committee formed to review our by-laws and see if updates are needed.
B. Committee is Don Moonshine, Gabrielle and Andy.
Motion by Lynn Rollins to grant a lifetime membership to Henry Bertram for years of service to

the club. Seconded by Mark Hersey, Marty Vaden and others, passed unanimously. [Note: this
item was considered at the start of the meeting. |
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New Member Introductions and Voting

Those completing the process and being voted into membership. Working members sign up for a
target to maintain.

A. Ethan Gordon, Trad Shooter
Returning members whose memberships lapsed. Readmitted without needing the orientation class
A. Mike Fassio — all styles
B. Bruce Siegel - recurve
C. Sebastian Villanueva

Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. Kenin and Tea’ Koebel — Recurve shooters (father and daughter)
B. Michael Sieloitz and Annette Scheibner — new archers
C.

D.
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6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party Dec7 & Jan4 15t Saturday, 9:00 AM
Indoor 300 Shoot Dec 6 & 20 1% & 3 Friday, 7:45 PM
Indoor 450 Shoot Dec 13 & 27 2" and 4™ Friday, 7:30 PM
Outdoor Shoot Dec 8 2" Sunday, 9:00 AM
Shared Adventures off 3" Saturday, 10:00 AM
Beginning Archery Class Dec 21 3" Saturday, 1:00 PM
Critter Gitter Dec 28 Last Saturday, 9:00 AM
Club Meeting Jan7 15t Tuesday, 7:30 PM

6.02  Other Club’s Shoots (go to CBH/SAA website for details)
A. Toys for Tots Shoot, 12/7, Bow Hunters Unlimited
B. Cabin Fever, 1/19, San Francisco Archers
C. Winter Hunt, 1/26, Diablo Bowmen
D. State Trad Championship, 2/15-2/16, Verdugo Hills
6.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

7. Adjournment

7.01  Meeting adjourned at _8:27 .
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