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Santa Cruz Archers February 2020 Meeting Minutes

Opening Items
Meeting Called to Order at 7:30
Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.
President — Andy Sterbenz
A. Congrats to those who shot well at the State indoor.
B. Congrats to Tyson and the Leporini’s for shooting well at the Cabin Fever Shoot.

C. Salinas Bowmen is restarting their Big 8 shoot. It is 8 unmarked 3-D shoots (16-animals)
over the course of the year. Visit their website for dates and times.

1% VP — Erick Sturm

A. Looking at purchasing a more robust first aid Kit, suitable for field range or work party
injuries (i.e., more than just band-aids)

2" VP — Marty Vaden
A. Wehad 27_archers at the Critter Gitter. Next one is 2/29/20
B. Margo has re-created the In-Stink-Tive shooter shirt with the skunk logo, which will
become available to Critter Gitter participants who accrue a certain number of patches
(number still TBD).
Secretary/Treasurer — Robyn McCool
A. Income was $2,095.00, Expenses were $942.27, Balance is $37,773.58.
Outdoor Range Captain — Tyson Sheppard
A. Please weed whack and rake your lanes (and clear your shooting lanes).
Indoor Range Captain —Mark Hersey
A. Scoreboard Update: 3 new board scores to post. Having printer issues this week.
B. Reminder: please put events and classes on the calendar (in the range and on the website)
Publicity Chair and Newsletter Editor — Gabrielle Garrett
A. The Jan/Feb Newsletter is on the website. Deadline for the next issue is 2/29.
B. New zippered hoodies are available, even in small child sizes.
C. Logo-wear is now available on-line (pilot program). Contact Gabrielle if you want to

access the web store. Access is currently by invitation only.
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Membership Chair — Masa Bauer
A. _88__ members, 26 __ are working members
Key Master — Henry Bertram

A. The door lock roster is being updated tonight (2/4/20). Contact Henry if you paid your
2020 dues but are locked out.

Web Master — Don Moonshine

A. Working to update the website layout. No content is going away, the menus to get to it
are being cleaned up.

Old Business
State Indoor
A. Had 22 shooters over 2 sessions
B. Thanks to Henry for running it
League update
A. Spring league starts in May. Sign-up list is on the counter.
Outdoor Bale Replacement
A. Targets 1 and 15 need super bales.
B. Target 22 is highest priority. Schedule for 2/8 if the weather isn’t bad.
Road/pothole repair
A. None this month
Carport for Picnic Area
A. Need to measure the site and place an order.
By-Laws Update
A. Committee still needs to meet
New Business
Instructor Club Fees

A. The current policy for paid classes taught on the indoor range is that $5 per student goes
to the club. Mark asked that we consider amending the policy.

B. General discussion covered:
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1. Origin of the current fee: It was proposed by Ben Rogers more than 5-years ago. The
thought at the time was that if you are using the club’s range and equipment for paid
lessons, the club should get some compensation for wear and tear on the bales and
inconvenience to other members who might want to use the range at the same time.

2. Some instructors are coaching other club members. Club members are entitled to use
the range and equipment since they paid dues.

3. Classes come in various sizes. Big groups fill the entire indoor range, while small ones
can use just a few lanes.

4.  For big groups, you need multiple instructors who split the instructor fees, so a
maximum fee per class would be appreciated.

5. Some fee for the club is merited since there is wear and tear on the bales and
equipment.

6.  Does the fee apply to parties/private groups? No, the range is for members and guests.
The fee only applies to paid lessons.

7.  Can the entire range be booked for a private event or lesson? Not per the by-laws (you
must make a lane available for a member to shoot), but if you show a large event on
the calendar, members will typically come back to shoot after a large event rather than
concurrently.

C. The proposed replacement policy is: “For paid archery lessons/coaching on the indoor
range, the club shall receive $5 per non-SCA member student. The range use fee is
capped at $40 per hour (prorated for partial hours) and at $80 per day. No range use fee
is required for students who are SCA members”. Moved by Andy/Mark, second by Don,
passed 16 Yes, 0 No, 2 abstain.

Bookshop Santa Cruz — Hunger Games Book 4 release event 5/19/2020

A. Bookshop asked if we wanted to provide an archery-related presentation as part of their
release party. Contact Henry with ideas. This would be an out-reach event to encourage
kids to try archery.

New Member Introductions and Voting

Those completing the process and being voted into membership. Working members sign up for a
target to maintain.

A. None this month

Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. Patrick Lewis, compound shooter
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6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party Feb 1 & Mar 7 1* Saturday, 9:00 AM
Indoor 300 Shoot Feb7 & 21 1% & 3" Friday, 7:45 PM
Indoor 450 Shoot Feb 14 & 28 2" and 4" Friday, 7:30 PM
Outdoor Shoot Feb 9 2" Sunday, 9:00 AM
Shared Adventures Feb 15 3" Saturday, 10:00 AM
Beginning Archery Class Feb 15 3" Saturday, 1:00 PM
Critter Gitter Feb 29 Last Saturday, 9:00 AM
Club Meeting Mar 3 1 Tuesday, 7:30 PM

6.02  Other Club’s Shoots (go to CBH/SAA website for details)

A. State Trad Championship, 2/15-2/16, Verdugo Hills

B. MTBA Regional Field Shoot, 3/29, Kings Mountain
C. Break the Barriers (R100), 4/4-4/5, Friant
D. Pacific Trad Rendezvous, 4/19, SF Archers

E. Fresno Safari, 4/25-4/26, Fresno Field Archers
F.  Western Classic, 5/1-5/3, Redding
6.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

7. Adjournment

7.01 Meeting adjourned at 8:32.
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