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Santa Cruz Archers March 2020 Meeting Agenda

Opening Items

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.

President — Andy Sterbenz

A. Congrats to Gabriele and V for winning at the State Trad 3D.

B. Congrats to those who shot at Vegas.

C. Whoever has Target 3 needs to rake the trail. Thanks to Bruce, Marty and Tyson for
tackling the down tree on 3, and Marty, Mark and Robyn for the bridge repair. Still lots
of wood to haul out of the creek.

D. The poison oak is back in force.

E. Reminder: the Regional field shoot is 3/29 at King’s Mountain

15t VP — Erick Sturm

A. We have a new, more robust First Aid Kit (beyond antiseptic and band-aids). It will be
in the tool room next to the snacks locker.

2 VP — Marty Vaden

A. We had 31 archers at the Critter Gitter. Next one is 3/28
Secretary/Treasurer — Robyn McCool

A. The club is solvent
Outdoor Range Captain — Tyson Sheppard (absent)

A. Please weed whack and rake your lanes (and clear your shooting lanes).
Indoor Range Captain —Mark Hersey

A. Scoreboard Update: Scores are current.

B. The candy locker is restocked.
Publicity Chair and Newsletter Editor — Gabrielle Garrett

A. The current newsletter is ready for the web. Lots of photos.

B. Flyers for all the upcoming shoots are on the counter and the bulletin board.

C. Deadline for the next newsletter is APRIL 26.
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Membership Chair — Masa Bauer
A. 96 members, 29 are working members
Key Master — Henry Bertram (absent — sent report)

A. Ifyour key is not working, pay your dues. The lock will be updated later this month with
anyone who renews their membership.

Web Master — Don Moonshine
A. The website is updated as discussed last month.
Old Business
Bookshop Santa Cruz — Hunger Games Book 4 release 5/19/2020
A. Mark is consolidating videos taken during the February Critter Gitter.

B. Discussed scheduling an open lesson day in the spring (experience archery-type event).
We would create a flyer and distribute at the event.

C. Other suggestions welcome
League update
A. 3 weeks of winter league left. Still going well

B. Spring league starts on Mother’s Day. Sign-up sheets for outdoor Spring and Summer
League are on the counter at at the SCA website.

Outdoor Bale Replacement

A. Target 22 has fresh bales. Target 24 was rebanded.

B. Targets 1 and 15 need super bales.
Road/pothole repair

A. None this month

B. Marty has a POC at Earth Worx who might be able to look at the road for us.
Carport for Picnic Area

A. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20 since that’s a
standard kit.

By-Laws Update

A. Committee still needs to meet
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Santa Cruz Archers March 2020 Meeting Agenda
4. New Business
4.01 Work Party Sign-Ups

A. Robyn suggested we put together a list of work party tasks for the website so members
can see what’s scheduled and what they might do on their own

B. Discussion of how to notify/remind working members about the work parties. We used to
have a phone calling tree. Current ideas are:

Mail Chimp list just to working members

Mail Chimp to the entire list

Create an SC Archers WhatsApp group and send out group texts for events
Post to Facebook

Other social media options?

AN

C. Andy will start the list of chores. Others can look into what to
4.02  Procedure for scheduling the indoor range
A. Do we want more details when adding an indoor range booking to the web calendar?

B. All agreed that in the future, one should submit:

Club member’s name

Generic purpose for reserving the range (private lesson, group lesson, party)
# of people attending

# of shooting lanes you will use

Start and End times

ANl A

C. Reminder: submit to Don via e-mail and also sign up on the physical calendar at the
range.

4.03  Don inquired what is the correct spelling of Critter Gitter?

A. C-R-I-T-T-E-R G-I-T-T-E-R, per the Second VP.
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5. New Member Introductions and Voting

5.01 Those completing the process and being voted into membership. Working members sign up for a
target to maintain.

A. None this month

5.02 Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. None this month.

B. Reminder: the Intro to Santa Cruz Archers class is scheduled for Sunday, 3/29 at the
indoor range, 10:00-11:30 a.m.
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6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party Mar 7 & Apr 4 15t Saturday, 9:00 AM
Indoor 300 Shoot Mar 6 & 20 1% & 3 Friday, 7:45 PM
Indoor 450 Shoot Mar 13 & 27 2" and 4™ Friday, 7:30 PM
Outdoor Shoot Mar 8 2" Sunday, 9:00 AM
Shared Adventures Mar 21 3" Saturday, 10:00 AM
Beginning Archery Class Mar 21 3" Saturday, 1:00 PM
Critter Gitter Mar 28 Last Saturday, 9:00 AM
Club Meeting Apr 7 15t Tuesday, 7:30 PM

6.02  Other Club’s Shoots (go to CBH/SAA website for details)
A. President’s Shoot, 3/7, Bowhunters Unlimited
B. IBO West Coast Trad, 3/13-3/15, Tuolome
C. Cartoon Classic 3D, 3/22, Lodi Bowmen
D. MTBA Regional Field Shoot, 3/29, Kings Mountain

E. Break the Barriers (R100), 4/4-4/5, Friant

F. Pacific Trad Rendezvous, 4/19, SF Archers

G. Fresno Safari, 4/25-4/26, Fresno Field Archers
H. Al Hartford, 4/25, Bowhunters Unlimited

I.  Western Classic, 5/1-5/3, Redding

J.  Salinas Bowmen Big 8: 5/10, 5/31, 6/7, 7/26, 8/23, 10/18 & 11/15
6.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

7. Adjournment

7.01  Meeting adjourned at _8:30 .
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