Santa Cruz Archers May 2020 Meeting Agenda

1. Opening Items
1.01  Meeting Called to Order at 7:30 via video-teleconference
1.02  Adults, please add your names to the attendance list (if non-member, add “NM”)
2. Officer Reports — briefly state successes and challenges.
2.01  President — Andy Sterbenz
A. Thanks to Henry for setting up the VTC.

B. Thanks to all for obeying the social distancing guidelines. Looks like it may be awhile
before we can start holding group events again.

C. The range reopening proposal is listed under new business. City parks would like to
reopen if we can do it safely.

D. The MTBA Region will be discussing what to do with the Regional Shoot Schedule on
Wednesday. Other counties are reopening parks with restrictions.

E. Thanks to everyone who was out weed whacking and tackling poison oak this month.

F. Made some progress on the tree on Target 3. Most of the big pieces are out of the creek
bottom. The few that are left need to be cut up, and that’s not a solo task. Three trailer
loads of wood are piled in the picnic area waiting to be split and stacked. The A-Frame
and pulley system works pretty well.

2.02 1% VP — Erick Sturm

A. Purchased bandages to replenish the first aid kits. Will get to the range eventually to
deliver them.

2.03 2™ VP - Marty Vaden
A. We had 0 archers at the Critter Gitter. Next one may be in ___ ?
2.04  Secretary/Treasurer — Robyn McCool
A. Income was $195.00, Expenses were $573.92. The club is solvent.
B. 0Oddly, the snack box income was most of what we took in.
2.05  Outdoor Range Captain — Tyson Sheppard
A. Please weed whack and rake your lanes (and clear your shooting lanes).
2.06  Indoor Range Captain —Mark Hersey
A. Scoreboard Update: no shoots this month

B. The building looks much like it did last month
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Publicity Chair and Newsletter Editor — Gabrielle Garrett

A. Recovering from poison oak (calamine time)

B. The shoot ads were submitted to CBH for July 12 “3D in the Redwoods”

C. Newsletter is on the website.
Membership Chair — Masa Bauer

A. 97 members, 30 are working members
Key Master — Henry Bertram

A. Ifyou have key issues, send an e-mail and we can coordinate exchanging your key.
Web Master — Don Moonshine

A. Will update the website to state that events are cancelled until further notice.
Old Business

Bookshop Santa Cruz — The Ballad of Songbirds and Snakes (Hunger Games Book 4) release
5/19/2020

A. Cancelled. Bookshop only doing phone orders.
Shoot schedule (what to change)

A. Aloha 3D, 6/14/20, still TBD. May change it to the Alone-A 3D and send out solo
archers

B. 3D in the Redwoods, 7/12/20, possibly OK
C. Bad Boys of Branciforte, 10/4/20, probably OK
League update
A. All events on hold
Outdoor Bale Replacement
A. Targets 1 and 15 need super bales.
Road/pothole repair
A. None this month.
B. Need to check in with City about maintenance for this year.

Carport for Picnic Area
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A. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20 since that’s a
standard kit.

B. Waiting for the park facilities to reopen before placing an order.
3.07 By-Laws Update
A. Committee still needs to meet
4. New Business
4.01 Proposed Reopening Rules
A. Discussed formatting the rules as two sets, outdoor range and indoor range use.
B. Gates should stay closed until City reopens the full park
C. Masks required per the county health order.
D. Spacing and group limits discussed.
4.02 NFAA Mail-in Tournaments

A. Club is interested. Henry will let NFAA know and see what they propose.

5. New Member Introductions and Voting

5.01 Those completing the process and being voted into membership. Working members sign up for a
target to maintain.

A. JD (DeGracia) voted into membership. Compound archer.

5.02 Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. Berry Adams (Trad shooter and friend of Mike Fassio) introduced. Recurve archer.

6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party May 2 and June 6 1t Saturday, 9:00 AM
Indoor 300 Shoot CANCELLED 1t & 3" Friday, 7:45 PM
Indoor 450 Shoot CANCELLED 2" and 4™ Friday, 7:30 PM
Outdoor Shoot CANCELLED 2" Sunday, 9:00 AM
Shared Adventures CANCELLED 3" Saturday, 10:00 AM
Beginning Archery Class CANCELLED 3" Saturday, 1:00 PM
Critter Gitter CANCELLED Last Saturday, 9:00 AM
Club Meeting June 2 15t Tuesday, 7:30 PM
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6.02  Other Club’s Shoots (go to CBH/SAA website for details)

A. MTBA Regional Field Shoot, TBD, Kings Mountain

B. Break the Barriers (R100), TBD, Friant

C. Pacific Trad Rendezvous, TBD, SF Archers

D. Fresno Safari, TBD, Fresno Field Archers

E. Western Classic, CANCELLED, Redding

F. Salinas Bowmen Big 8: 5/10, 5/31, 6/7, 7/26, 8/23, 10/18 & 11/15
6.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

7. Adjournment

7.01 Meeting adjourned at 8:37.
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