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Santa Cruz Archers November 2020 Meeting Agenda

Opening Items

Meeting Called to Order at 7:30 via video-teleconference
Officer Reports — briefly state successes and challenges.
President — Andy Sterbenz

A. Thanks to Henry for setting up the VTC once again. And for taking care of the NFAA
Club renewal.

B. Thanks to Ed for coordinating the tree service. Targets 22 and 28 are shootable again.
C. Today is Election Day. Club voting follows officer reports.

D. Regional indoor shoot in November, counts towards next year’s competition.

E. NFAA indoor shoot in December

F. State indoor shoot in January

G. Thanks to the work party team, we have new bales on targets 19, 20 and 23. I made a bale
cart to try next weekend.

H. We need to haul the old bales off before the wet weather begins.
1 VP — Erick Sturm
A. Noreport
2 VP — Marty Vaden (late to meeting)
A. We had 0 archers at the Critter Gitter. Next one may be in the spring?
B. Noreport
Secretary/Treasurer — Robyn McCool
A. Income was $294.00. Expenses were $3,873.15. The club is solvent.
B. Major purchases this month were super bales and tree service.
Outdoor Range Captain — Tyson Sheppard
A. Please weed whack and rake your lanes (and clear your shooting lanes).
Indoor Range Captain —Mark Hersey
A. Scoreboard Update: current as of 2-weeks ago

B. Discussion of new website calendar (details under old biz)
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Publicity Chair and Newsletter Editor — Gabrielle Garrett

A. The OCT/NOV newsletter is on the website

B. Collecting photos/articles for the DEC/JAN edition

C. Signs are posted at the indoor range about the shoot schedules
Membership Chair — Masa Bauer

A. 105 members, 34 are working members
Key Master — Henry Bertram

A. No report
Web Master — Don Moonshine

A. Website calendar tool using TeamUp app (see the details under old biz)

B. Calendar will go live this week
Election
Any other volunteers? None
Andy nominated Larry Yien for Novelty Chair, second by many.
Election by voice vote for the full slate (see list at end of agenda). Passed unanimously
Old Business
Range opening

A. Outdoor Group are still limited to 4 persons.

B. The City has not started opening the gates yet.

C. Scheduled group events and classes are still suspended.

D. Looks like we can’t hold the holiday potluck unless we want to hold it outdoors.
Shoot schedule

A. Outdoor shoot — need volunteers to glue and hang targets for the winter months (DEC,
JAN, FEB). Tyson will handle putting up targets for this weekend (11/8)

B. Boo Shoot, 10/25, was well received.

C. Next small shoot is Look What I Got for Xmas 3D. It is usually the Saturday after
Christmas, which falls on December 26. Consensus was move it to Sunday, 12/27.

League update
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A. Fall league is in the final week

B. Winter league will be indoor, groups of 4, starting December 13
4.04  Super Bales

A. Thanks to Berry and Mike F. for helping with the off-loading.
4.05  Outdoor Bale Replacement

A. Targets 19, 20 and 23 were replaced this month

B. Targets 4 and 9 need bales next.

C. Time to turn and re-band some targets.
4.06  Shooting lanes requiring tree work

A. Tree Solutions came this month.

B. Davey tree came as well for PG&E lines.

C. A few left to tackle: dead madrone on 22, and a low limb on 6.
4.07 Indoor Range Scheduling

A. Mark and Don have an on-line calendar system set-up using the TEAMUP app. The
purposes are:
1. Schedule use of the indoor range so we can limit it to 4 persons at a time
2. Facilitate scheduling the winter league
3. Have a better calendar on the website

B.  There will be two calendars. A public-facing calendar for club events and shoots, posted
on the website, and an indoor range use calendar, accessible to members only.

C. Members will be able to access the calendar through the club website or directly through
the TEAMUP app. Don will set up passwords for club members and league members.

D. The indoor range calendar will have designated “Public use” time slots and “League Use”
time slots. Archers choose a session and sign up for an available slot. Instructors can add
lesson timeslots during other periods.

E. Links and passwords will be e-mailed to club members sometime this month.

4.08  Carport for Picnic Area

A. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20 since that’s a
standard kit.

B. Waiting for the park facilities to reopen before placing an order.

4.09 By-Laws Update
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A. Committee finally working on a list of proposed revisions
B. Wil bring them to the Board once the draft is complete.
5. New Business
5.01 Regional 450
A. November 8, 14 & 15
B. Max 4 shooters per session
C. Sign up is currently FULL. To get on wait list contact Gabrielle.
5.02 NFAA Indoor Tournament
A. December 3,4, 5,6 and 10, 11, 12, 13 (two weekends)
B. This is a 2-day shoot, NFAA 300-round. You must shoot both rounds the same weekend.
C. Register through the NFAA website and select Santa Cruz as the location.
5.03 CBH State Indoor
A. Proposed dates JAN 9/10 and 16/17.

B. Registration method still TBD

6. New Member Introductions and Voting

6.01  Those completing the process and being voted into membership. Working members sign up for a
target to maintain.

A. None this month

6.02  Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. Mark Bowman, trad archer
B.  Bart Shaughnessy, new archer
C. Cara and Mike Fite, experienced archers with kids new to the sport

D. Lisa, Ben & Paul Zaretsky, new archers
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7. Information Items

7.01 Event Calendar

Event Date(s) Frequency & Time

Work Party NOV 7 & DEC5 15t Saturday, 9:00 AM
Indoor 300 Shoot CANCELLED 1% & 3 Friday, 7:45 PM
Indoor 450 Shoot CANCELLED 2" and 4™ Friday, 7:30 PM
Outdoor Shoot NOV 8 2" Sunday, 9:00 AM
Shared Adventures CANCELLED 3" Saturday, 10:00 AM
Beginning Archery Class CANCELLED 3" Saturday, 1:00 PM
Critter Gitter CANCELLED Last Saturday, 9:00 AM
Club Meeting DEC1 15t Tuesday, 7:30 PM

7.02  Other Club’s Shoots (go to CBH/SAA website for details)
A. Turkey Shoot, BHU 11/7/20
B. Salinas Bowmen Big 8: TBD 10/18 & 11/15
C. Toys for Tots, BHU, 11/28
D. State Trad Championship Fresno, 2/20-2/21
7.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

8. Adjournment

8.01 Meeting adjourned at 8:16.
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Santa Cruz Archers November 2020 Meeting Agenda
Slate of Club Officer Volunteers:
President: Erick Sturm
First Vice President: Gabrielle Garret
Second Vice President: Marty Vaden
Secretary: Fiona MacFarlane
Treasurer: Robyn McCool
Indoor Range Captain: Mark Hersey
Outdoor Range Captain: Andy Sterbenz
Publicity Chair: _ (Gabrielle will cover until filled)
Newsletter Editor:  (Gabrielle will cover until February)
Membership Chair: Masa Bauer
Key Master: Henry Bertram
Web Master: Don Moonshine
Novelty Chair: Larry Yien

Board Members at Large: Jack Mills, Don Ish, Tyson Sheppard, Bonnie Terribilini
Note: Board members at large limited to 4 members.

Page 6 of 7



Santa Cruz Archers November 2020 Meeting Agenda

Meeting Attendees (via Zoom):

Andy Sterbenz
Bart Shaughnessy
Belle Leporini
Berry Adams
Bonnie Terribilini
Cara and Mark Fite
Don Moonshine
Eric Sturm
Eythan Gordon
Gabrielle Garrett
Henry Bertram
Marty Vaden
Jared Dodd

Lisa Zaretsky
Marcy Wald
Mark Bowman
Mark Hersey
Masa Bauer
Tyson Shepard
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