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Santa Cruz Archers February 2021 Meeting Minutes

Opening Items

Meeting Called to Order at 7:30 via video-teleconference

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

President — Erick Sturm

A.

B.

C.

I VP —

A.

B.

C.

Thanks to Henry for setting up the VTC once again.
Thanks to Gabrielle for running the Jan meeting.

Reminder: do not park in the picnic area. It contributes to the erosion problem.

. Someone was using broad heads on the range last month (could see it in the target faces).

If you see this person, point out the rules to them. Reminder: Crossbows and broadhead
arrows are not allowed on the range.

The Board of Directors met three times in Jan. Once to discuss the reservation system for
the indoor league. It was decided that each shooter in the indoor league will make their
own reservations. Twice to discuss the Club’s governing document revisions.

Gabrielle Garrett

The second Sunday shoot is being held on the fourteenth this month and we need
volunteers to help set up on Saturday.

The NFAA championship results were posted and seven awards are going to club
members. We have approximately forty NFAA members in the club.

The state trad shoot will be held this year with covid precaution

24 VP — Marty Vaden

A.

B.

We had 0 archers at the Critter Gitter. Next one is a work in progress

Nothing else to report

Secretary — Ffiona MacFarlane

A.

No report

Treasurer — Robyn McCool

A.

The club is solvent.

Outdoor Range Captain — Andy Sterbenz

A.

Please weed whack and rake your lanes (and clear your shooting lanes).
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B. Work Party Report
1.  Stairs between targets 3-4 repaired. Thanks to Brad, Bart & Paul
2. Outhouse ramp replaced. Thanks to David & Willow
3. Outdoor light timer replaced (Andy had to do something)

C. Outdoor Bale Replacement
1.  Targets 6, 7,9 and 15 are due for replacement (spring 2021).

D. Target/Trail Maintenance
1 Target 19 needs a deck at the target
2. Need to make a dump run.
3 Target 3 needs a railing as the embankment has been washed out by the rain

E. Tree maintenance — none scheduled
Indoor Range Captain —Mark Hersey
A. Scoreboard Update: nothing to report

B. Rodent problem: we have strobes and are getting traps. We need to replace the snack box
ideally with a heavy duty metal cabinet.

Publicity Chair and Newsletter Editor - Vacant
A. No report, we still need a chair for this office
Membership Chair — Masa Bauer
A. 76 members, 18 are working members
Key Master — Henry Bertram
A. Everything is working
Web Master — Don Moonshine
A. Domain name was renewed
Old Business
Range opening
A. Outdoor Group are still limited to 4 persons (do not have to be one isolation group).
B. The City has not started opening the gates yet.
C. Scheduled group events and classes are still suspended.
D

. Please wear masks when shooting the outdoor range and there are more than one
family/isolation groups shooting at the same time.
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3.02  Shoot schedule - none
3.03  Outdoor Hunter/Field Shoot

A. Outdoor shoot — need volunteers to glue and hang targets for the winter months (FEB)
3.04 League update

A. Winter league started, and now restarting....

B. Reservations are first come first serve.

C. Ask Mark for access to the online calendar
3.05 Indoor Range Scheduling

A. Each shooter needs to make their own reservations.

3.06  Carport for Picnic Area — Tabled until Covid-19 Restrictions are lifted and we work in a large
group.

A. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20 since that’s a
standard kit.

B. Waiting for the park facilities to reopen before placing an order.

3.07 By-Laws Update
A. Board is now making final edits. We met twice and need to meet one more time.
B. Will bring them to the Board once the draft is complete.

C. Board scores during Covid.

1.  Board scores will only be posted if they were shot at an official shoot, league shoots
do not count. State shoots do.

2. The competitive environment of an official shoot was deemed necessary for a score to
be applicable for the board. (conversation to be continued at next board meeting)

3.  Tyson asks to review board scores posted since March and suggests the removal of
scores from unofficial shoots.

D. Membership forms

1. We want to add a signature requirement and box to be checked recommending
membership in addition to the sponsor name and contact info on the pre-application
form.

2. Bylaws are being modified so sponsors know to give more information.

4. New Business

4.01  Online payment
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A. Both Paypal and Venmo were suggested as methods of online payment and are being
looked into.

4.02  Possibly hosting the NTBA shoot

A. The Kings Mountain Club was meant to hold a NTBA regional shoot on April 11th but
will not be able to.

B. We were contacted and asked if we would hold the shot, though we would have to hold it
in June to allow the field to dry out for parking. Both June 13th and 27th were proposed
through the 27th was preferred as it would not interfere with local fathers day shoots.

4.03  Indoor range reminders

A. Maximum of four people allowed in the indoor range at a time, they do not have to be
from one isolation group as long as masks are worn and everyone practices social
distancing

B. There is no air circulation in the indoor range unless all doors are open, so remember to
check who is in there before you and wear a mask even if you are with people from your
isolation group.

4.04  Snack cabinet

A. We need a good quality metal cabinet to replace the plastic one that was chewed
through.

B. Mark motions to purchase a replacement for $300 + shipping, Gabrielle seconds and the
vote was unanimous.

5. New Member Introductions and Voting

5.01 Those completing the process and being voted into membership. Working members sign up for a
target to maintain.

A. David Wallis
B. Paul Brandon

5.02 Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. David Couch
B. Bob Prentis

C. Michael Silva
D. Orrin Goldsby

E. Fred Leucadia
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F. Zach Olsen

6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party Feb 6 1%t Saturday, 9:00 AM
Indoor 300 Shoot CANCELLED 15t & 3 Friday, 7:45 PM
Indoor 450 Shoot CANCELLED 2" and 4™ Friday, 7:30 PM
Outdoor Shoot Feb 14 2"4 Sunday, 9:00 AM
Shared Adventures CANCELLED 3" Saturday, 10:00 AM
Beginning Archery Class CANCELLED 3" Saturday, 1:00 PM
Critter Gitter Work in progress Last Saturday, 9:00 AM
Club Meeting Feb 2, March 2 1% Tuesday, 7:30 PM

6.02  Other Club’s Shoots (go to CBH/SAA website for details)
A. State Indoor, various locations, January 2021
B. State Trad Championship Fresno, 2/20-2/21

6.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the best
way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is one
way on weekends but we only open the front gate at night.

7. Adjournment

7.01 Meeting adjourned at 8:34 .
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Meeting Attendees Sign-In Sheet
First and Last Name Mljl(:;)-er First and Last Name Mljr(:;)-er
Orrin Goldsby X Zach Olsen X
Michael Silva X Mark Hersey
Andy Sterbenz Robyn McCool
Bonnie Terriblini Ffiona MacFarlane
Fred Breidenthal X Berry Adams
Don Moonshine
Gabrielle Garrett
Bob Prentis X
Brad Cramer
Dave Couch X
Dave Wallis
Eythan Gordon
Jake (did not provide last name) X
Jared Dodd
Masa Bauer

Paul Brennan

Tyson Shepard

Eric Sturm

Henry Bertram

Marty Vaden

Page 6 of 6




