Santa Cruz Archers March 2021 Meeting Agenda

1. Opening Items

1.01  Meeting Called to Order at 7:30 via video-teleconference

1.02  Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports — briefly state successes and challenges.

2.01 President — Erick Sturm
A. Thanks to Henry for setting up the VTC once again.
B. Reminder: do not park in the picnic area. It contributes to the erosion problem.
C. The Board of Directors met in Feb. to finalize the club’s governing documents.

D. MBTA Meeting Summary: SCA host Regional Field shoot on June 20?; County
closed two targets at Black Mtn. Bowmen, they are in process of relocating
them; Kings Mtn Bowmen are working on range and course looks good, waiting
for County Ok to open back up; State Trad Tournament had around 200
shooters; It appears that State 900 will be a go. MBTA (Karen) needs to inspect

our range, biannual inspection time.

2.02 1% VP — Gabrielle Garrett

A. Virtual Vegas 300 Shoot March 12-April 12.

B. 14 planning on shooting, 10 registered in the Vegas shoot, only 1 going in person
2.03 2" VP - Marty Vaden

A. We had 0 archers at the Critter Gitter. Next one may be on March 27th?
2.04 Secretary — Ffiona MacFarlane

A. No report
2.05 Treasurer — Robyn McCool

A. The club is solvent.

B. Implementing an electronic payment system...PayPal specifically. It has been set
up but is still being tested.

2.06 Outdoor Range Captain — Andy Sterbenz

A. Please weed whack and rake your lanes (and clear your shooting lanes).

B. Work Party Report
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2.07

2.08

2.09

2.10
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1.  Work party was postponed due to a tree down across the access road, the city
removed it during scheduled work party time.

2. Prepped new railings for Target 3 bridge — did not install due to rain
C. Outdoor Bale Replacement

1. Targets 6,7, 9 and 15 are due for replacement (spring 2021)
D. Target/Trail Maintenance

1.  Target 19 needs a deck at the target

2. Trails 3-4 and 15-16 need a short bridge over washout

3. Need to make a dump run.

4. The staircase between targets 21 and 22 needs a new railing. The trail could use
a narrow bridge as well.

E. Tree maintenance
1. Down trees on 2/4 and 2/25 across the entrance road. City crew cleared both.
Indoor Range Captain —Mark Hersey

A. Scoreboard Update: No board scores are being posted from indoor shoots at this
time, scores posted during COVID will be removed.

B. Indoor work party on Sat. Rodent Disco Ball Installation; new snack locker
installation clean and decon the back room. Help needed.

Publicity Chair and Newsletter Editor - Vacant

A. The May issue of the CBH newsletter will advertise the ‘3D in the Redwoods’
shoot.

B. Flyers for other shoots are in the indoor range.
Membership Chair — Masa Bauer

A. We have 94 members, 23 of those are working members
Key Master — Henry Bertram

A. Save the meeting invitation to your calendar (repeated meeting first Tuesday),
that way it will be there for you on the meeting day.

B. Question: should we redo the meeting invitation? There are many invitees who
never come to meetings and it’s difficult to effectively manage the invitations? If
the board agrees, I will send a message asking those interested to feed back and
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then create a new meeting with the limited group... that could be very good or
very confusing....

C. The indoor lock will change this weekend (3/6/21).. if you don't have your dues
in, your cardkey will no longer work. It will not be turned on again until a long
time after you send your dues.

D. Masa and Robyn please send all updates to me before COB Thursday 3/4/21 such
that I can make the updates to the key database.

E. Not to club members: Do not leave the gates open. Remember the rules: you must
leave the gates the way you found them unless you are in charge of a formal
event, in which case you are required to close the gates after the event.

2.11 Webmaster — Don Moonshine

A. Scheduled events on the calendar cancelled through the end of April
3. Old Business
3.01 Range opening

A. Outdoor Groups are still limited to 4 persons.

B. The City has not started opening the gates yet.

C. Scheduled group events and classes are still suspended.

D. Please wear masks when shooting the outdoor range and there are more than one
family/isolation groups shooting at the same time.

3.02  Outdoor Hunter/Field Shoot
A. Need a volunteer to glue targets for next week.
3.03 League update:
A. There is no spring league, but summer league is starting in June.
B. Winter league: winter league is going great so far.
3.04 Indoor Range Scheduling
A. Each shooter needs to make their own reservations.

3.05 Carport for Picnic Area — Tabled until Covid-19 Restrictions are lifted and we can
work in a large group.

A. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20 since
that’s a standard kit.

B. Waiting for the park facilities to reopen before placing an order.
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3.06 By-Laws Update

1. Club’s revised Constitution and By-Laws will be put on the club website for
review by club members. We will vote on them at the April Board Meeting.
The Old constitution will be posted on the website as will the new draft.

4, New Business

4.01 Hosting MBTA Regional Field on June 20, 2021
A. Tyson motioned to hold the shoot for the Region, second by | passed.

B. We will host the shoot, assuming COVID restrictions are lifted enough to allow
us to open. We will have people register outside, and the shoot is subject to
cancellation based on city ordinances, COVID regulations, and weather.

4.02 SCA Pre-Application for Prospective Members" form

A. Modifying the New member application form to require more from the club
member sponsor in accordance with club bylaws. Sponsors will be required to
teach and mentor prospective members.

4.03  Virtual Vegas 300 Shoot March 12-April 12. Please register at NFAA website if you plan
to shoot.
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5. New Member Introductions and Voting

5.01 Those completing the process and being voted into membership. Working members sign
up for a target to maintain.

A. Bob Prentiss was voted in unanimously

5.02 Those introducing themselves and starting the process. See the membership chair after
the meeting.

A. Shannon Mays
B. Michael Silva
C. BethG
D. Sam Abbot
E. Paul Metzger
5.03 New member orientations
A. Saturday, 3/6/21 after the work party

B. Sunday, 3/14/21, after the outdoor shoot (around noon)
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6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party March 13 2" Saturday, 9:00 AM
Indoor 300 Shoot CANCELLED 1%t & 3" Friday, 7:45 PM
Indoor 450 Shoot CANCELLED 2"¢ and 4" Friday, 7:30 PM
Outdoor Shoot March 14 2" Sunday, 9:00 AM
Shared Adventures CANCELLED 3 Saturday, 10:00 AM
Beginning Archery Class CANCELLED 3" Saturday, 1:00 PM
Critter Gitter CANCELLED Last Saturday, 9:00 AM
Club Meeting March 2; April 6 1% Tuesday, 7:30 PM

6.02  Other Club’s Shoots (go to CBH/SAA website for details)
A. State Indoor, various locations, January 2021

B. State Trad Championship Fresno, 2/20-2/21

6.03  Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s

the best way to receive updates and information about club events.

B. We need help changing the trash bag removing the trash from the range, if you
can, please transport trash bag for disposal.

C. New members please note: make sure to exit right from the parking lot, the road is

one way on weekends but we only open the front gate at night.

7. Adjournment

7.01  Meeting adjourned at 8:32 .
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Erick Sturm

Ffiona MacFarlane

Henry Bertram

Mark Fite

Michael Silva

Sam Abbot

Beth G

Orrin Goldsby

Bonnie Terriblini

Berry Adams

Gabrielle Garrett

Marty Vaden

Tyson Shepard

Andy Sterbenz

Bob Prentiss

Don Moonshine

Eythan G

Jared Dodd

Masa Bauer

Paul Metzger

Shannon Mays

David Wallis

Lisa Beasly

Mark Hersey

Robyn McCool
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