Santa Cruz Archers May 2021 Meeting Minutes

1. Opening Items
1.01 Meeting Called to Order at 7:30 via video-teleconference

1.02 Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports — briefly state successes and challenges.
2.01 President —Erick Sturm (Absent) Gabrielle Garrett and Andy Sterbenz substituting

A. Thanks to Henry for setting up the VTC once again.
B. Reminder: do not park in the picnic area. It contributes to the erosion problem.
C. We will be voting on updated club governing documents.

D. We held an executive BOD meeting: discussed 1. Modifying By Laws, updating the
draft to add that a sponsor needs to have been a club member for a year. 2. Hiring
help to get the range in shape. No action taken. 3. Pay Pal usage for the club.
Discussed paying for dues and shoot fees.

E. Our Membership Chair, Masa, is leaving in June. Need a new Membership Chair.
2.02 1 « VP — Gabrielle Garrett
A. We have a shoot on mothers day and need volunteers to make and hang targets

B. Lots of our club members have attended and done well in other clubs shoots
this month.

2.03 2« VP — Marty Vaden
A. We had 9 archers at the Critter Gitter. Next one may be in _ ?
2.04 Secretary — Ffiona MacFarlane
A. No report
2.05 Treasurer — Robyn McCool

A. Income and Expenses were reported. The club is SOLVENT.

B. Implementing an electronic payment system...PayPal specifically.
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2.06 Outdoor Range Captain — Andy Sterbenz
A. Please weed whack and rake your lanes (and clear your shooting lanes).

B. Thanks to Tim Chandler for fixing the 2 metal sided benches and installing them on
targets 7 and 20.

C. Work Party Report
1. Replaced bales on 6 and 7
2. Weed eating continues (Targets 2-10 this month

D. Outdoor Bale Replacement
1. Targets 15 and 9 are next, then 8, 21and 26.

E. Target/Trail Maintenance
1. Target 19 needs a deck at the target hopefully this summer
2. Trails 3-4 and 15-16 need a short bridge over washout
3. Need to make a dump run (old bales).

F. Tree maintenance
1. None this month.

2.07 Indoor Range Captain —Mark Hersey

A. The clock needs new batteries

2.08 Publicity Chair — Bonnie Terribilini
A. Thanks to Tim, Ed and Mike for their efforts on the outdoor bulletin board.

2.09 Membership Chair — Masa Bauer (Note: Shelly Smatana volunteered to take over once
Masa moves. She is not yet a club member.)

A. 106 members, 26 are working members
2.10 Key Master — Henry Bertram

A. The locks were all updated.

B. Sidenote: please don’t drive on the concrete drainage ditch at the practice
range, it is already in need of repair.
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2.11 Web Master — Don Moonshine
A. Posting approved for amended bylaws and constitution
2.12 Newsletter Editor - Vacant (report by Gabrielle)

A. We are still in need of a new Newsletter Editor (Martin Kirch expressed interest)
B. A news blast will go out to all club members via email after this meeting.

3. Old Business

3.01 Range opening: May Update
A. Outdoor Groups are still limited to 4 persons.
B. The City has not started opening the gates yet. They now say it is up to us.
C. Scheduled group events and classes are still suspended.

D. Please wear masks when shooting the outdoor range and there are more than
one family/isolation groups shooting at the same time.

E. CDC guidelines still call for masks and social distancing outside if not all vaccinated.
County Park guidelines allow for 15% occupancy for indoor Parks and Rec venues.
However, remember there is NO ventilation in the indoor range. I would suggest no
more than 1 instructor and 4 guests with ALL wearing masks.

3.02 SCA will host the MBTA Regional Field/Hunter/Animal Round June 20" We
need volunteers for targets and food service. Contact Gabrielle or Andy.

3.03 League Update

A. On hiatus until outdoor summer league starting July 11th. Gabrielle is taking
sign ups starting now.

3.04 Indoor Range Scheduling
A. Each shooter needs to make their own reservations.
3.05 Outdoor Bale Replacement
A. Target 9 needs bales next.

B. Time to turn and reband some targets.
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3.06 Carport for Picnic Area — Tabled until Covid-19 Restrictions are lifted and we
can work in a large group .
A. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20 since that’s a
standard kit.
B. Waiting for the park facilities to reopen before placing an order.

3.07 Pay Pal Update: We are starting to accept payments! An extra fee will be charged for using
PayPal to pay club dues, but the price of shoots will stay the same.

4. New Business
4.01 Club Constitution and By-Laws Update Voting

A. Erick supports voting YES for the new updated By-Laws and Constitiution. Andy puts
up for a vote.

B. Don moves to accept the constitution as amended on April 13th. Mark seconds. 29 I’s
with one abstention.

4.02 Vote to pay Tim Chandler back for materials purchased to repair benches and reimburse
Bonnie Terribilini for the extra cost of the bulletin board. Andy makes the motion, Gabrielle
seconds. Four I’s, one opposed, one abstaining. The importance of getting approval for larger
purchases before they are made was briefly discussed, as this was an unexpected expense.

4.03 3D in the Redwoods Shoot, June 6™

A. We will need a substitute treasurer for this event as Robyn will be out of town

B. We are hoping to have food at this event, hamburgers and hotdogs should be manageable
with volunteers. Gabrielle will manage registration, sales and food volunteers.

C. We will need to mow the parking lot for this shoot, Mark suggested renting a brush
trimmer, but David said he has one the club can borrow.

4.04 Gabrielle proposed renting another porta-potty for this summer from ACE Portables
starting Friday, June 4 for 3D in the Redwoods and our other big events this summer. Including
installation, removal, and weekly maintenance the cost would be S201 for the first month and
S146 for every additional month. Bonnie moved to rent a unit for 2 months, Mark seconded,
the vote passed unanimously. We will revisit keeping longer at the July club meeting.

4.04 Aloha 3D Shoot, Sunday, July 18
A. 14 animals, rolling start, 9:00 to 1:00. Last arrow at 2:00pm

B. Andy and Gabrielle are up for hosting, provided we are clear to do so.
C. If we want marked distances, Andy will need a volunteer to help with set-up.
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5. New Member Introductions and Voting

5.01 Those completing the process and being voted into membership. Working members
sign up for a target to maintain.

A. Matt Love, recurve (former league member)
B. Joan Love, recurve (former league member)
C. Beth Goldfaden, recurve (Gabrielle’s student)
D. Aleis Templick, recurve (Bonnie’s student)

5.02 Those introducing themselves and starting the process. See the membership chair after the
meeting.

A. David Rosinthal (compound & recurve)

B. Jenny Folkesson (JOAD archer from Golden Gate Archers, San Francisco)
C. Sedny & Anna Attia (compound)

D. Alex Ellison (never shot before)

E. Andrew Cousins (FITA recurve)

F. David Greenburg (compound)



Page 5 of 7
Santa Cruz Archers May 2021 Meeting Minutes

6. Information Items

6.01 Event Calendar

Event Date(s) Frequency & Time

Work Party May 8 2 " Saturday, 9:00 AM
Indoor 300 Shoot CANCELLED 1%t & 3 ™ Friday, 7:45 PM
Indoor 450 Shoot CANCELLED 2" and 4 " Friday, 7:30 PM
Outdoor Shoot May 9th 2 "' Sunday, 9:00 AM
Shared Adventures CANCELLED 3 ™ Saturday, 10:00 AM
Beginning Archery Class | CANCELLED 3 ™ Saturday, 1:00 PM
Critter Gitter May 29, Members Only | Last Saturday, 9:00 AM
Club Meeting May 4, June 1 1 5 Tuesday, 7:30 PM

6.02 Other Club’s Shoots (go to CBH/SAA website for details)

State Broadhead, 5/29-5/30, Nomad Archers (Pyramid Lake)

State Field Shoot, 6/12-6/13, Straight Arrow Bow Hunters, Redding
Regional Field Shoot, 6/20, SCA

Regional 3D, TBD

6.03 Notes to visitors and new members.

A. New members please go to the website and subscribe to the club mailer. That’s the
best way to receive updates and information about club events.
B. We need help changing the trash bag removing the trash from the range, if you can,
please transport trash bag for disposal.
C. New members please note: make sure to exit right from the parking lot, the road is
one way on weekends but we only open the front gate at night.

7. Adjournment

7.01 Meeting adjourned at 8:45 pm.






