Santa Cruz Archers July 2021 Meeting Minutes

Opening ltems

1.1.

Meeting Called to Order at 7:30 via video-teleconference

Officer Reports — briefly state successes and challenges.

2.1.
2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

President — Erick Sturm

Welcome to all who could come tonight. Thanks to Henry for setting up the VTC
once again.

2.21.  We had a board meeting: We discussed opening the indoor range for
Friday night shoots. It passed. See the rules. We will meet again soon
to see if we should open the range fully.

2.2.2. The indoor and outdoor ranges were inspected on 6/20/21. Both passed.
We are good for another two years.

2.2.3. Reminders: Do not park in the picnic area. It contributes to the erosion
problem. Do not drive on the broken cement drainage.

2.2.4. We have a board position to filll Newsletter Editor, anyone want the job?
1st VP (and tournament director) — Gabrielle Garrett
Reminder of shoots coming up, including outdoor club shoot on July 11.
2nd VP — Marty Vaden

241. We had 4 archers at the June Critter Gitter. Next date: July 31. It will still
be a modified shoot as the 2nd VP will be at the Million BC shoot.

Secretary — Ffiona MacFarlane
2.5.1. No report.
Treasurer — Robyn McCool
2.6.1. Income was $2598.25, Expenses were $1005.04. The club is solvent.
2.6.2. The 3D in the Redwoods registration brought in $1,380 for the club.
Outdoor Range Captain — Andy Sterbenz
2.7.1. Thanks to all who helped with the shoots.
2.7.2. Please clear your shooting lanes as branches move in..
2.7.3. Work Party Report:

2.7.3.1.  Set up the 3D in the Redwoods shoot
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2.7.3.2. Patched the target hut on 15
2.7.3.3. Made a trash/recycling run
2.7.4. Outdoor Bale Replacement
2.7.4.1. Practice range 20 yard (4 bales), Targets 8, 14 and 27 are due.
2.7.4.2. Indoor bales are coming due.
2.7.4.3. Need to order super bales.
2.7.5. Target/Trail Maintenance

2.7.51. Targets 15 and 22 need new huts before winter (roofs can be
reused).

2.7.5.2. Target 28 hut needs a sway brace
2.7.5.3. Target 19 needs a deck at the target
2.7.5.4. Trails 3-4 and 15-16 need a short bridge over washout
2.7.5.5. Need to make a dump run (old bales).
2.7.6. Tree maintenance
2.7.6.1. Target 3 acacia need to be cut back this weekend or next.
2.8. Indoor Range Captain —Mark Hersey
2.8.1.  Scoreboard updates: all scores save one are updated

2.8.2. Indoor Range Scheduling (Proposal to cease individual sign ups after
6/15, but keep on website for scheduled events)

2.8.3. Proposal to resume public Friday night shoots after 6/15. Vote on this
under “Old Business-Range Opening.”

2.8.4. Target repair kits have been ordered and new snacks coming soon
2.9.  Publicity Chair — Bonnie Terribilini
2.9.1. Bad Boys ad for August/September issues of CBH newsletter was placed.

2.9.2.  August 14th Regional 900 Tournament fliers are made and will be on the
bulletin board

2.10.  Newsletter Editor — Gabrielle ( position is open for a new editor!)

2.10.1. All set for someone to do the August-September edition



2.11.

2.12.

2.13.
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Membership Chair — Shelly Smatana

2111,

2.11.2.

116 members, 32 are working members

Note to newly joining members: Joining Jan-June you pay 100% dues,
July-October you pay 80% dues, November/December you pay 100%
dues which includes the following year.

Key Master — Henry Bertram

2121.

212.2.

The range is secure, no further report

Last one out of the Friday night shoot is responsible for locking the gate.

Webmaster — Don Moonshine

2.13.1.

2.13.2.

2.13.3.

Key agreement will be on the website soon, unless it’s found to be the
same as the Key policy, which is on the website

500 users per month on the website

Substantial revisions needed for the front page with covid protocols and
the calendar, looking for a volunteer to help go through and make edits.

3. Old Business

3.1.

3.2.

Range opening: June Update

3.1.1.

The gates are now open from noon to 4 on the weekends again!
Outdoor Groups are recommended to be 4 persons or fewer.
Scheduled public group events and classes are still suspended.

Please wear masks when shooting the outdoor range and there are more
than one family/isolation groups shooting at the same time. It is your
decision IF you are fully vaccinated.

CDC guidelines still call for masks and social distancing outside if not all
vaccinated. County Park guidelines allow for 15% occupancy for indoor
Parks and Rec venues. However, remember there is NO ventilation in
the indoor range. | would suggest no more than 1 instructor and 4 guests
with ALL wearing masks.

3D in the Redwoods Shoot, Sunday, June 6

3.2.1.

We had 82 archers registered, though more attended (seems there was
some pent-up demand)



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.
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3.2.2.  Thanks to Gabrielle for organizing the shoot and all the volunteers like
Beth, Demian, Kyle, Ibrahim, Bart.

MBTA Field/Hunter/Animal Round June 20th
3.3.1.  We had 42 archers attend. The club made over $400.

3.3.2.  Thanks to all the volunteers for the registration table (Beth), scoring
(Sturms), cooking (Andy), set-up and clean-up

Aloha 3-D Shoot, Sunday July 18
3.4.1. 14 Animals, rolling start, 9:00 to 1:00, Cost is $10 per club adult.
3.4.2. Last arrow at 2:00
3.4.3. If you want marked distances, Andy needs a volunteer to help with set-up
3.44. Website may be updated with current prices

League updates (Mark Hersey):
3.5.1.  Summer Outdoor league Sunday, July 11 — Saturday, September 18.

3.5.2.  Anyone interested in signing up contact Registrar, Gabrielle Garrett.
Deadline to register is Friday, July 9.

3.5.3.  Meeting Saturday July 10th to make targets and introduce new archers,
22 archers signed up.

Carport for Picnic Area —

3.6.1.  Tabled until Covid-19 Restrictions are lifted and we can work in a large
group.

3.6.2.  Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20
since that’s a standard kit.

3.6.3.  Waiting for the park facilities to reopen before placing an order.
Approved final draft of revised Pre-Application for new Membership form.

Do we want to keep the ACE rental toilet/handwash station longer than July 30

(renting for 2 months currently)? Andy moved we keep it through the Bad Boys
of Branciforte shoot, Mark seconds. The vote to approve Andy’s proposed $450
budget was unanimous. The cost is $146 per additional month and the company
cleans it weekly. Gabirielle will notify ACE of the extension of rental service.

Discussion of Santa Cruz Archers Logo. Mark will lead this discussion. Mark
proposes an additional month to submit designs. David Wallis proposes keeping
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the old logo as a possible choice, Mark agreed that it seems fair to allow people
to choose not to change the logo.

4. New Business

4.1.

4.2.

4.3.

4.4.

Shared Adventures (Henry): shared adventures put on largely outdoor events for
handicaped persons, and have been running a paralympic sports club for 4-5
years. Now that we are coming out of covid Shared Adventures has reached out
and has members that want to shoot. This would dedicate the 3rd Saturday of
every month from 9-12 with a 1-2:30 lesson the same day. Don is asking when it
is appropriate to resume these shoots and lessons given the current covid
conditions. It shouldn't be a problem to shoot outside for some, but there are
newbies who need the indoor range during the aforementioned times. A number
of level 2 coaches/instructors would be needed to help run this. Andy suggests
discussing this at the board of directors meeting.

Logo Change Submissions: Gabrielle forwarded Marks Google Doc with
submissions, please turn in any designs you would like to see featured.

Friday Night Shoot rules

Inquiry regarding 6 shooters from the public

5. New Member Introductions and Voting

5.1.

5.2.

Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.  Melanie Bowyer (recurve)
5.1.2.  Orin Goldsby

5.1.3.  lan Garner (returning member) - all bowstyles, USA Level 4 coach

Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.  Vati Tep (Compound, BHFS)
5.2.2. Do Tep (Compound, FS)

5.2.3.  Madlyn Broome
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6. Information Items
6.1.  Event Calendar
Event Date(s) Frequency & Time
Work Party July 10, August 7 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot LIMITED, 7/2 & 7/16 1t & 3" Friday, 7:45 PM
Indoor 450 Shoot LIMITED, 7/9 & 7/23 2" and 4" Friday, 7:30 PM
Outdoor Shoot July 11 2"¢ Sunday, 9:00 AM
Shared Adventures CANCELLED, TBD 3 Saturday, 10:00 AM
Beginning Archery Class | CANCELLED, TBD 3 Saturday, 1:00 PM
Critter Gitter July 31 Last Saturday, 9:00 AM
Club Meeting August 3 18t Tuesday, 7:30 PM
6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1.  SFA 1 Million B.C. Shoot, 7/31-8/1, Pacifica, CA
6.2.2. Regional 3D, TBD, BHU
6.2.3.  Regional 900, 8/14-8/15, Black Mountain Bowmen (you can shoot twice if
different styles)
6.2.4. State 900, 9/11-9/12, Black Mountain Bowmen
6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport a trash bag for disposal.
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6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.  Meeting adjourned at 8:27pm.

Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Erick Sturm Andrew Cousins
Henry Bertram Marty Vaden
Robyn McCool Melanie Bowyer X

Mark Hersey

Ffiona MacFarlane

Andy Sterbenz

Vati Tep

Do Tep

Eythan Gordon

Marty Vaden

Shelley Smatana

lan Garner

Gabrielle Garrett

Orin Goldsby

Tyson Shephard

David Wallis

Bonnie Terriblini

Don Moonshine

Madlyn Broome
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