Santa Cruz Archers September 2021 Club Meeting Minutes

1.

Opening Items
1.1.  Meeting Called to Order at 7:30 via video-teleconference
1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.
2.1.  President — Erick Sturm
2.1.1.  Henry, Thank you for setting up the teleconference again!

2.1.2. | met with Miles and Travis from the City Parks and Rec. Miles is the
Maintenance Supervisor for Delaveaga Park, Travis is the Parks and Rec
HQ staff contact. We went over four issues: front and back gates,
telephone in clubhouse, use of the field for other events, and drainage
along the clubhouse access road. They are looking into everything. |
need to get them a copy of our insurance.

2.2. 1st VP — Gabrielle Garrett

Sept. 12 Outdoor Shoot CANCELLED because of conflict with BMB State 900
and Salinas Bowmen Island Shoot 3D on the same day.

Oct. 3 Bad Boys Shoot has a volunteer for Registration table, Beth Goldfaden,
and several people have tried to pre-register. (We don’t have pre-registration)

Oct. 10 Outdoor Shoot will need pre-sign ups and volunteers to make and put up
targets. Same day as the Regional Unmarked 3D at BHU.

2.3 2nd VP — Marty Vaden

We had a stump shoot this month, between 10-12 archers were in
attendance and we are now having barbeques after

2.4 Secretary — Ffiona MacFarlane
No Report
2.3.  Treasurer — Robyn McCool

2.3.1.  Income was $ 301.00 , Expenses were $ 306.53 The club is solvent for
another month.

2.4.  Outdoor Range Captain — Andy Sterbenz

2.41. Thanks to Bart for running the August work party



2.6

2.5.

2.6.

2.4.2. | spoke with the Frisbee Golf club work party. They can use our old straw
bales for mulch in the fall.

24.3. Work Party Report
2.4.3.1.  August work party - 3 benches installed
2.4.3.2. Off-weekend - replaced the target hut on 22
2.4.4. Outdoor Bale Replacement
2.4.4.1. Targets 27 is next. 8 and 14 are due.
2.4.4.2. Indoor bales are coming due.
2.4.4.3. Need to order super bales.
2.4.5. Trail/Target Maintenance
2.45.1. Target 15 needs new hut before winter (roofs can be reused).
2.45.2. Target 28 hut needs a sway brace
2.45.3. Target 19 needs a deck at the target
2.454. Trails 3-4 and 15-16 need a short bridge over washout

2.455. Need to make a dump run (old bales), though the Disk Golf course
can use some of them as mulch we will still need to dump the rest.

Indoor Range Captain —Mark Hersey

2.61 Scoreboard updates: Ibrahim’s Indoor 300 score still needs to be posted,
Everyone else's scores are up to date.

2.4.6. Costco has multi packs of candy bars again, and we would like to protect
them by looking into better doors for the snack cabinet.

2.4.7. We have the Bulldog repair kits. Just need to get covers on them
Publicity Chair — Bonnie Terribilini
2.5.1. CBH/SAA Advertisement for Bad Boys in July, Aug, and Sept. issues

2.5.2.  Flyers for Bad Boys, other shoots, & membership info page were
low/empty & replaced in bins. Display case is working!

Newsletter Editor — Gabrielle (while position is open!)

August/September on website and outdoor bulletin board. Deadline to submit
news and pictures for Oct/Nov issue is Sept. 25. Ready to train a new editor!!!



2.7.  Membership Chair — Shelley Smatana

2.71. _121__members, 34 are working members
2.8. Key Master — Henry Bertram

2.8.1.  Noreport, keys are keying, locks are locking
2.9. Webmaster — Don Moonshine

2.9.1.  Website is still up and running

Old Business

3.1. Range opening:
3.1.1.  The gates are now open from noon to 4 on the weekends again!
3.1.2.  Outdoor Groups are recommended to be 4 persons or fewer.
3.1.3.  Scheduled public group events and classes are still TBD

3.1.4. Indoor shoots: The CDC guidelines call for masks and social distancing
both indoors and outdoors. If you are unvaccinated, masks are mandatory
if you are vaccinated then masks are your personal choice to wear or not.
There are a maximum of 12 people who can sign up for the Friday night
shoots.

3.1.5. CDC guidelines still call for masks and social distancing outside if not all
vaccinated. County Park guidelines allow for 15% occupancy for indoor
Parks and Rec venues. However, remember there is NO ventilation in
the indoor range. | would suggest no more than 1 instructor and 4 guests
with ALL wearing masks.

3.1.6.  Santa Cruz City Parks and Rec has Golf and Disc Golf open. When
talking to the City they were very interested in our Covid Protocols.

3.2.  League updates (Mark Hersey): Summer league ends Saturday, Sept. 18

3.3.  Carport for Picnic Area —
3.3.1.  Tabled until Covid-19 Restrictions are lifted and we can work in a large

group.

3.3.2.  Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20
since that’s a standard kit.

3.3.3.  Waiting for the park facilities to reopen before placing an order.



3.4.

3.5.

3.6.

Discussion of Santa Cruz Archers Logo. Mark will lead this discussion. We are
working on a google docs voting system, this would allow even people not at the
meeting to still have a vote. We have had more submissions and hope to get an
email blast out to the club.

Drainage by the Clubhouse. Update. Marty and Gabrielle (defer to Dave Wallis
who you can ask questions of in more detail. We need to know what the City can
and wants to do before proceeding with hiring someone to fix drainage problems)

Shared Adventures: Start 3rd Sat. Sept? Sept 187 With covid numbers going up
it doesn't feel like a good idea, we haven't heard from them

New Business

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

Note: The City Fire Marshal has closed all off-trail areas in City parks due to fire
risk. The range use is not affected. The restriction will run until we get some rain.

Bad Boys of Branciforte Shoot, October 3

4.21. 28 animals, marked distances

4.2.2. Time to start coordinating volunteers, please contact Andy if you want to

help set/clean up, contact gabrielle to help with registration/scoreboard.

Use of Range During Work Parties: We need to set some rules for this issue. If
the “range closed” sign is up, the range is closed for shooting, whether it's one
side or the whole thing.

Clarification & needed regarding Gate. (Specifically front gate.) Follow up with
rules in an email blast to every member. If one gate is open, the other has to be
open. Members consistently not opening both gates will be directly contacted.

Removal/relocation of benches. Appreciate the work that was done! There is a
question of moving the benches so that we can spot from them, the work party
didn't know that was the intention and placed them where they thought they
would be safest with the atv access. The benches were placed with care
although it turns out we cant spot from them. In general we want more benches
on the course, and these could be better placed for target spotting.

Use of Range for private parties. What does it take to reserve the outdoor range
for members? What to do if non-members are using the range.? As the outdoor
range is a park, it isn't actually possible to reserve it. As our barbeque is in a city
park, we are essentially putting it out for public use. It was suggested to lock up
but this would likely inconvenience more members than it would prevent non
members from using it, and besides, do we really care if people come in and use
it? Decided to leave this to the board of directors.



4.7.  Late Fall Night Shoot: Sometime late november after the time change, buck lights
above animal targets, so you could see them.Club members seem interested, so
Erick is moving forward with it.

5.  New Member Introductions and Voting
5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.2. Those introducing themselves and starting the process. See the membership
chair after the meeting

5.2.1 Andrew Pribor
5.2.2 Paul Pribor
5.2.3 Casey O’connor
5.2.4 Paul Schiedt
5.2.5 Andrew Towne
5.2.6 Kevin Trott
5.2.7 Lance Wexier
5.2.8 Jerry Mckeon
5.2.9 Dave Smith
5.2.10 Leona Boyd
6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party SEP 11, Oct 2 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot Sept 4 & 18, Oct. 1 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot Sept 10 & 25 2" and 4" Friday, 7:30 PM
Outdoor Shoot Sept 12 - CANCELLED 2nd Sunday, 9:00 AM

Shared Adventures Postponed 3" Saturday, 10:00 AM

Beginning Archery Class CANCELLED 3" Saturday, 1:00 PM




Critter Gitter Sept 25 Last Saturday, 9:00 AM

Club Meeting Oct5 1% Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1. State 900, 9/11-9/12, Black Mountain Bowmen, 9/12 at Salinas Bowmen
6.2.2. Island 3D Shoot, 9/12, Salinas Bowmen
6.2.3. Regional Unmarked 3D, 10/10, Bowhunters Unlimited
6.2.4. Fall Harvest, 10/24, Diablo Bowmen
6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.  Meeting adjourned at 8:58 pm.




Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Erick Sturm Liam X
Mark Hersey Shelley Smatana
Robyn McCool Tep Sathaya Kheiu
Ffiona MacFarlane Angie Pribor
Andy sterbenz Kevin Trott
Henry Paul Scheidt X
Bonnie Terriblini Lance weixer X
Vati Andrew Towne X
Do Marty Vaden
Debra Bart
Micheal Sliva Jared
Paul Pribor X
Andrew C X
CAsey O’connor X
Dave Smith X
Eythan G
Ibrahim Ismail
Jerry Mckeon X
Leona X
Sequoia X




