
Santa Cruz Archers October 2021 Club Meeting Minutes

1. Opening Items

1.1. Meeting Called to Order at 7:30 via video-teleconference

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. Henry, Thank you for setting up the teleconference again!

2.1.2. I’ve met with the City about our drainage issues, illegal entry into the
range, and Covid-19 Protocols.

2.1.3. Great turnout at the Bad Boys of Branciforte Shoot, thank you Gabrielle,
Andy, Jack, Mark, Ibrahim, Marty and especially Beth for your help on
Sunday and everyone else who helped out on Saturday!

2.2. 1st VP – Gabrielle Garrett

Oct 3, Bad Boys 3D Shoot: 84 archers from all over the state.(24 SCA
members, 26 from other clubs and 34 with no club affiliation.  Oct. 2019 Bad
Boys we had 53 shooters. June 2021 3D in the Redwoods we had 82 shooters)
Notes for next shoot:  We will need more score record slips made up and more
scorecards for BBoB.  We have plenty of the 1st place medals left and about 30
were handed out for this shoot.  When the scorecards and score record slips are
next printed they need updating.  There was no BBR, and BH was on all, but is
not a current NFAA bowstyle.  We LOVE holding registration outside and it might
be better for those PayPal transactions as a bonus.  We had great volunteer
help, especially impressed with Saturday and the clean up help, but could have
used a few more volunteers at the food, club sales and scorecard/award stations
between 11:30-2:00.  For big turnouts we could use 2 parking attendant
volunteers from 7:30-8:30am, with one making sure there are no big gaps in the
upper lot.  To Marty:  There are no hamburgers or buns left over for the Critter
Gitter. We grilled all 71 of them. Plenty of hot dogs, but only one package of
buns.

Oct. 10 Club Outdoor:  Sedny & Anna Attia volunteered to make and put up
targets.  The scorecards are ready to pull out from the scorecard drawer for those
who plan to shoot it..

Oct. 10 Regional Unmarked 3D at BHU - Would like a good turnout from our
club.  Pre-register at the MTBA website.  Get there by 8:00.  30 targets, 1 arrow
each. $20 per adult.

November Regional Indoor 450 Tournament at SCA We chose 4 dates for our
club to host, with no more than 8 for each time slot. You can sign up for dates
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and times and shoot more than one bowstyle if you want to.   I will need another
tournament captain volunteer to help for one or two time slots.

2.3. 2nd VP – Marty Vaden
2.3.1. We had 9-10 shooters at the stump shoot, including 2 perspective

members.

2.4. Secretary – Ffiona MacFarlane

2.4.1. Retiring as secretary at the end of this year, it would be a good idea to
look for another secretary.

2.5. Treasurer – Robyn McCool

2.5.1. Income was $2,657 Expenses were $1,407.49. The club is solvent for
another month.

2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. Thanks to all who helped with the Bad Boys Shoot

2.6.2. Work Party Report

2.6.2.1. Old super bales hauled to the dump

2.6.2.2. Old straw bales sorted/stacked to go to frisbee golf

2.6.2.3. Replaced bales on 27

2.6.2.4. Refaced the Bulldog Targets on 16 and 5..

2.6.3. Outdoor Bale Replacement

2.6.3.1. Targets 8 and 14 are due. 13 will be refaced next.

2.6.3.2. Indoor bales are coming due.

2.6.3.3. Need to order super bales.

2.6.4. Trail/Target Maintenance

2.6.4.1. Targets 15 needs a new huts before winter.

2.6.4.2. Target 28 hut needs a sway brace

2.6.4.3. Target 19 needs a deck at the target

2.6.4.4. Trails 3-4 and 15-16 need a short bridge over washout

2.7. Indoor Range Captain –Mark Hersey
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2.7.1. Scoreboard updates: Carl and Dean’s 450s still need to be posted,
everyone else's scores are up to date.

2.7.2. Indoor Bulldog targets were refaced.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Boo Shoot Flyer in Display Case - 14 3D Targets 10/31 Registration 8
AM/Shoot at 9 *see New Business for more

2.8.2. Regional Indoor 450 Tournament 11/6 & 11/13 at 10 AM and 11/7 & 11/14
at 3 PM at SCA *Vaccinated or wear a mask & distance. Reserve slot in
advance 8 shooters per slot. *Waiting for more MTBA details, but our club
will be taking sign ups & flier is in display case.

2.8.3. Several Shoots coming up, so look in the display case for fliers.

2.8.4. Waivers were picked up today from Darco, so we have plenty.

2.9. Newsletter Editor – Gabrielle (while position is open!)  The Oct/Nov issue has
been emailed to members and posted to the website.

2.10. Membership Chair – Shelly  Smatana

2.10.1. 121 members, 34 are working members

2.11. Key Master – Henry Bertram

2.11.1. No Report

2.12. Webmaster – Don Moonshine

2.12.1. Need formal approval to put meetings up on the website.

2.12.2. Need to get new covid information up on the website.

3. Old Business

3.1. Range opening:

3.1.1. The gates are now open from noon to 4 on the weekends again!

3.1.2. Outdoor Groups are recommended to be 4 persons or fewer.

3.1.3. Scheduled public group events and classes are still TBD

3.1.4. Indoor shoots: The CDC guidelines call for masks and social distancing
both indoors and outdoors. If you are unvaccinated masks are your
personal choice, if you are unvaccinated masks are required. There are a
maximum of 12 people who can sign up for the Friday night shoots.
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3.1.5. CDC guidelines still call for masks and social distancing outside if not all
vaccinated.  County Park guidelines allow for 15% occupancy for indoor
Parks and Rec venues.  However, remember there is NO ventilation in the
indoor range. I would suggest no more than 1 instructor and 4 guests with
ALL wearing masks.

3.1.6. Santa Cruz City Parks and Rec has Golf and Disc Golf open.

3.2. League updates (Mark Hersey):

3.2.1. Summer Outdoor league ended in September

3.2.2. League party on Sunday, Oct. 17, held at the Sawmill in Boulder Creek

3.3. Carport for Picnic Area –

3.3.1. Tabled until Covid-19 Restrictions are lifted and we can work in a large
group.

3.3.2. Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20
since that’s a standard kit.

3.3.3. Waiting for the park facilities to reopen before placing an order.

3.4. Discussion of Santa Cruz Archers Logo.  Mark will lead this discussion. We are
working on a google docs voting system, this would allow even people not at the
meeting to still have a vote. All submissions are in, the google form for voting has
been tested, all current members should be getting the form to vote on their
favorite concepts. Please vote for your favorite CONCEPT (finished or not). The
five top picks will be redrawn by graphic artists and then voted on to get our new
club logo!

4. New Business

4.1. Note: The City Fire Marshal has closed all off-trail areas in City parks due to fire
risk. The range use is not affected. The restriction will run until we get some rain.
If you see someone camping, contact pak rangers or the sheriff.

4.2. BOO Shoot, October 31

4.2.1. 14 animals, marked distances, we aren't overtly promoting it but all are
welcome, rolling start at 9, last arrow at 2. Group size is no longer limited.

4.2.2. Time to start coordinating volunteers on Sunday the 31st.
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4.3. Shared Adventures: When do we want to start back up?  Third Saturday of the
month from 10-12. We will have to cancel on October 16th as we don't have any
available instructors.

4.4. City has some money to start fixing the drainage by the clubhouse.  Coordinating
with them - Erick.

4.5. Target 2 needs a new bale, it could likely benefit from a large (48x48) bulldog:
need new super bales and bulldog targets.

4.6. City is looking at the gates, putting signs up on the golf course to keep wayward
archers from being hit by golf balls on the fairways and from entering the course
in shooting lanes.

4.7. Preregistration for large shoots using PayPal. Pre Registration is being
considered over paypal as the signal at the range is so poor, but there is a
concern with refunds. We may be able to have people preregister on the website
without payment through google forms. We used to have people pre register by
mail, but it was largely unsuccessful.

4.8. Set pricing for large shoots (3D in the Redwoods and BBB) - $25 for an archer
seemed a bit high. We raised the price on the shoot to account for the increased
cost to us for using paypal. For future shoots we are going to decide to keep it at
25$ or decrease to 2019 prices. We did increase the cost for members paying
their yearly dues with paypal to 105$.

4.9. Proposal to hire a painter to take doors off hinges & repaint them along with
donation box to match gutters. Bonnie is getting quotes.

4.10. Elections for the 2022 Board of Directors.  If you are interested in a BOD position
or one of 4 member at large positions please let Erick know.  Elections will be
held in November.

4.11. Regional 450 Round in November 7-15

4.11.1. Need to set dates, times and limit for inside sessions.

4.11.2. The flier has already been made for Sat. 11/6 & 13 at 10:00am and Sun.
11/7 & 14 at 3:00pm.  Limit of 8 shooters per time slot with COVID
restrictions in place.  Do we wish to make changes to this?

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Andrew Towne
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5.1.2. Sequia

5.1.3. Liam

5.1.4. Kevin Trott

5.1.5. Leona

5.1.6. Cassey O’Connor

5.1.7. Dave Smith

5.2. Those introducing themselves and starting the process.  See the membership
chair after the meeting.

5.2.1. Louise Sturm

5.2.2. Hermel

5.2.3. Crysten B

5.2.4. Robert Bregante

5.2.5. Jennifer

5.2.6. Amy Philips

5.2.7. Sophie philips

5.2.8. Daniel

5.2.9. Joe Salizar

6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party Nov 6 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot Oct 1, 15 1st & 3rd Friday, 7:45 PM

Indoor 450 Shoot Oct 8 & 22 2nd and 4th Friday, 7:45 PM

Outdoor Shoot Oct 10 2nd Sunday, 9:00 AM

Shared Adventures TBD 3rd Saturday, 10:00 AM

Beginning Archery Class TBD 3rd Saturday, 1:00 PM
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Critter Gitter & Orientation Oct 30 Last Saturday, 9:00 AM & 12

Club Meeting Oct 5, Nov 2 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. Boo Shoot, 10/9, BHU

6.2.2. Regional 3D, 10/10, BHU

6.2.3. Fall Harvest, 10/24, Diablo Bowmen

6.2.4. Turkey Shoot, 11/6, BHU

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport a trash bag for disposal.

6.3.3. Gates remain closed during the week….come in & lock it. Don’t leave it
open for friends or let others inside the gate unless they show you their
key.

7. Adjournment

7.1. Meeting adjourned at _8:53_ pm.

Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

David Wallis Andrew Towne

Leona Tyson Shepard

Micheal Silva Crysten B X

Kevim Trott Daniel X

Robert Bregante X Dave Smith

Bonnie Terriblini Eythan G

Erick Sturm Jared Dodd
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Robyn Mccool Jennifer Root X

Mark Hersey Marcie Wald

Ffiona MacFarlane Sequia

Shelly Smatana Liam

Henry Bertram Louise Sturm X

Marty Vaden Amy Philips X

Hermel X Sophie Philips X

Cassey O’Connor Joe Salizar X

Marcie Wald

Andy Sterbenz

Andrew C

Don Moonshine

Gabrielle Garret


