Santa Cruz Archers November 2, 2021 Club Meeting Minutes

1. Opening Iltems

1.1.

1.2.

Meeting Called to Order at 7:30 via video-teleconference

Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

President — Erick Sturm
2.1.1.  Henry, Thank you for setting up the teleconference again!

2.1.2.  The city is going to remove the rest of the tree that was blocking the way
to the club, thanks to Andy for doing the hard part (The rest of the tree
was removed by Davey’s Tree Service on 11/16/21)

2.1.3.  Great turnout for the Boo shoot, thanks to everyone who volunteered and
helped clean up!

1st VP — Gabrielle Garrett (absent due to family emergency)

November Regional Indoor 450 Tournament at SCA We chose 4 dates for
our club to host, with no more than 8 for each time slot. You can sign up for dates
and times and shoot more than one bowstyle if you want to. We need
tournament captain volunteers to help for one or two time slots.

2nd VP — Marty Vaden
2.3.1. We had 15 shooters at the stump shoot

2.3.2. We would like to rename the Critter Gitter patches (scalps) as chips (and
order poker chips for next year)

Secretary — Ffiona MacFarlane

2.41. Need a volunteer to take over as club secretary. Ffiona is going to
college.

Treasurer — Robyn McCool
2.5.1. Income was $780.00 Expenses were $540.69
The club is solvent.
2.5.2.  Shoot income totals. Boo Shoot: $200
Outdoor Range Captain — Andy Sterbenz

2.6.1.  Thanks to all who helped with the Bad Boys Shoot and Boo Shoot
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2.6.2. Work Party Report: October work party was setting up for the bad boys.

2.6.2.1. Set up and staffing the Bad Boys (and that was enough for
October)

2.6.2.2. Thanks to Sebastian and Tenoch for helping clear the down tree
on 10/24.

2.6.3. Outdoor Bale Replacement
2.6.3.1. Targets 8, 2 and 14 are due. 13 will be refaced next.
2.6.3.2.  Indoor bales are coming due.
2.6.3.3. Need to order super bales.
2.6.4. Trail/Target Maintenance
2.6.4.1. Target 15 needs a new hut before winter.
2.6.4.2. Target 28 hut needs a sway brace
2.6.4.3. Target 19 needs a deck at the target
2.6.4.4. Trails 3-4 and 15-16 need a short bridge over washout
2.7.  Indoor Range Captain —Mark Hersey
2.7.1.  Nothing new, save a very effective mouse trap.
2.8.  Publicity Chair — Bonnie Terribilini

2.8.1. Regional Indoor 450 Tournament 11/6 & 11/13 at 10 AM and 11/7 &
11/14 at 3 PM at SCA *Vaccinated or wear a mask & distance. Reserve
slot in advance 8 shooters per slot. *Waiting for more MTBA details, but
our club will be taking sign ups & fliers are in the display case.

2.8.2.  Several Shoots are coming up, so look in the display case for fliers.

2.8.3.  Plan to paint the door, Bonnie needs 49%$ for paint and 25$ for primer, as
the total was less than 100$, club officers approved it.

2.9. Newsletter Editor — Gabrielle (while position is open!) The Oct/Nov issue has
been emailed to members and posted to the website.

2.10.  Membership Chair — Shelly Smatana
128 members, 34 are working members

211.  Key Master — Henry Bertram
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2.12.

2.11.1. __ we need to buy keys
Webmaster — Don Moonshine
2.12.1. __not present

3. Elections

3.1.
3.2.
3.3.
3.4.
3.5.
3.6.
3.7.
3.8.
3.9.
3.10.
3.11.
3.12.
3.13.

3.14.

Elections for the 2022 Board of Directors:
President: Erick Sturm

Vice president: Gabrielle Garrett

2nd Vice president: Marty Vaden

Secretary: Open

Treasurer: Robyn McCool

Indoor range captain: Mark Hersey

Outdoor range captain: Andy Sterbenz
Newsletter editor: Sequoia Auchmoody (new)
Membership chair: Shelley Smatana

Key master: Henry Bertram

Webmaster: Don Moonshine

Novelty chair: Bonnie Terriblini/Robyn McCool (new)

Members at large: Tyson Sheppard, Larry Yien, Ibrahim Ismail (new), 1 opening

4. Old Business

41.

Range opening:

4.1.1.  The gates are now open from noon to 4 on the weekends. Outdoor
Groups are recommended to be 4 persons or fewer.

4.1.2. Scheduled public group events and classes are still TBD

4.1.3. Indoor shoots: The CDC guidelines call for masks and social distancing
both indoors and outdoors. If you are unvaccinated masks are your
personal choice, if you are unvaccinated masks are required. There are a
maximum of 12 people who can sign up for the Friday night shoots please
sign up online.



Santa Cruz Archers November 2, 2021 Club Meeting Minutes

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.1.4.

CDC guidelines still call for masks and social distancing outside if not all
vaccinated. County Park guidelines allow for 15% occupancy for indoor
Parks and Rec venues. However, remember there is NO ventilation in
the indoor range. | would suggest no more than 1 instructor and 4 guests
with ALL wearing masks.

BOO Shoot, October 31

4.2.1.

4.2.2.

We had about 25 archers, made $200

Thanks to Erick for helping with set-up, and Henry for helping with take-
down

League updates (Mark Hersey):

4.3.1.

Winter indoor league is being considered, depending on COVID
restrictions. We are going to return to holding league as a group, on one
or two days a week, so will decide in January 2022. On hiatus for the time
being.

Carport for Picnic Area —

4.4.1.

4.4.2.

4.4.3.

Tabled until Covid-19 Restrictions are lifted and we can work in a large
group. Plan to get the posts set so we can finally order the thing.

Finally measured it. Looking at 14-ft by 18-ft. May end up with 12 x 20
since that’s a standard Kkit.

Waiting for the park facilities to reopen before placing an order.

Discussion of Santa Cruz Archers Logo. Mark’s item

4.5.1.

The top five designs have been chosen! 52 people responded. We will
vote as a club between the top five choices, check your email!

Note: The City Fire Marshal has closed all off-trail areas in City parks due to fire
risk. The range use is not affected. The restriction will run until we get some rain.
If you see someone camping, contact park rangers or the sheriff.

Shared Adventures: When do we want to start back up? Third Saturday of the
month from 10-12. We will had to cancel on October 16th as we did not have any
available instructors.

The City has some money to start fixing the drainage by the clubhouse.
Coordinating with them - Erick.

Proposal to hire a painter to take doors off hinges & repaint them along with
donation boxes to match gutters. Bonnie is getting quotes.
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4.10. Regional 450 Round in November 7-15
4.10.1. Decided on dates, times and limit for inside sessions.

4.10.2.  The flier has already been made for Sat. 11/6 & 13 at 10:00am and Sun.
11/7 & 14 at 3:00pm. Limit of 8 shooters per time slot with COVID
restrictions in place. No changes needed.

5.  New Business
5.1. New Rinehart targets

5.1.1.  The old Cabella bears are worn out. Do we want to order a couple new
mid-size animals? If so, what (pigs, small bears, coyotes?) Andy
suggests considering the options now and waiting to purchase, we have
no large shoots until June. Henry suggests a lift or hoist to get the larger
animals back into the shed, or rebuilding the deck to the animal shed.

5.2.  Henry wants a budget of up to $1,000 for keys, which would cover a good chunk
of the NCR forms, gate keys, animal shed keys, and card keys. Henry motions, Robyn
seconds, all voted in favor.

5.3. Regional 450 round, this weekend and next, we dont know if Gabrielle will be back,
so we might need volunteer captains for the shoot on 11/6, 11/7, and 11/14. All dates
are covered unless anyone signs up for 11/13 at 10AM.

6. New Member Introductions and Voting

6.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

6.1.1. Jennifer
6.1.2. Hermel

6.2. Those introducing themselves and starting the process. See the membership
chair after the meeting.

6.2.1. Hayden Khalaf
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7. Information Items

7. Event Calendar

Event Date(s) Frequency & Time

Work Party Nov 6, Dec 4 (11) Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot Nov 4, 20 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot Nov 12, 26 2" and 4" Friday, 7:45 PM
Outdoor Shoot Nov 13 2"¢ Sunday, 9:00 AM

Shared Adventures TBD 3 Saturday, 10:00 AM
Beginning Archery Class | TBD 3 Saturday, 1:00 PM

Critter Gitter Nov 27 Last Saturday, 9:00 AM & 12
Club Meeting Nov 2, Dec 7 18t Tuesday, 7:30 PM

7.2.  Other Club’s Shoots (go to CBH/SAA website for details)
7.2.1.  Turkey Shoot, 11/6, BHU
7.2.2. Regional 450, Nov 6,7, 13, 14

7.3.  Notes to visitors and new members.

7.3.1.  New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

7.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport a trash bag for disposal.

7.3.3.  Gates remain closed during the week....come in & lock it. Don'’t leave it
open for friends or let others inside the gate unless they show you their
key.

8. Adjournment
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8.1.  Meeting adjourned at 8:15 pm.

Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Erick Sturm

Henry Betram

Kelly

Tyson Sheppard

Andrew Towne

Shelley Smatana

Eythan Gordon

Andy Sterbenz

Mark Hersey

Robyn McCool

Ffiona MacFarlane

Jennifer Root

Hayden Khalaf

Hermel

Marcie Wald

Marty Vaden

Ibrahim Ismail
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