Santa Cruz Archers January 2022 Meeting Minutes

Opening Items
1.1.  Meeting Called to Order at 7:30 via video-teleconference
1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.
2.1.  President — Erick Sturm (Absent, sent report)
2.1.1.  Thanks to Henry for setting up the Zoom meeting.

2.1.2. Great turnout at the Look What | Got For Christmas Shoot, thank you
Andy for setting it up and to everyone who showed up and shot.

2.1.3. BMB and Predators are Co-Hosting with USA Archery the USA
Traditional Archery Championships July 29-31 at Kirigin Cellars. This
event is open to all traditional archers. Lots of very different events: 100
yard shoots, 200 yd cloud shoot, and more.

2.1.4. The City reported and cleared a couple down trees on the entrance road.
2.2. 1st VP - Gabrielle Garrett (Chaired the meeting)

2.2.1.  State Indoor being held at our range on Jan. 8 and Jan. 16, 2022 You
have to preregister at the CBH website and pay when you shoot. The
signup for line assignments has been sent out in an email. 1/8 at 10AM
and 1PM, and 1/16, same times.

2.2.2. There is meant to be an outdoor club shoot on the 9th, but we need to
know if there is interest to shoot and volunteers to set up new targets.
Discussed and decided to pass this month due to wet trails and State
Indoor the same weekend.

2.2.3. The November Regional Indoor scores are posted on Facebook but not
yet on the MTBA website. Will post a link once we have it.

2.3. 2nd VP — Marty Vaden
2.3.1.  No December Critter Gitter (fell on Christmas Day)
2.3.2.  Next Critter Gitter is January 29.

2.4,  Secretary — Open (Andy filling in)
241. Anyone want to volunteer?

2.5.  Treasurer — Robyn McCool

25.1. Income was $3713.93
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2.5.2. Expenses were $288.35

2.5.3. The club is solvent.

2.5.4. Reminder: if you are using PayPal to pay your dues, please add the
PayPal service fee to your total.

2.6. Outdoor Range Captain — Andy Sterbenz

2.6.1. Rain results:

2.6.1.1.

2.6.1.2.

2.6.1.3.

2.6.1.4.

2.6.1.5.

2.6.1.6.

We've had more rain so far this season than the total for the
previous winter. It takes about three weeks after it stops raining for
the runoff to subside.

The bank erosion at Target 18 is slightly larger but still passable.

There’s new bank erosion/slide next to Target 9 (not affecting the
trail but could undermine the hut if it grows)

Standing dead trees are dropping limbs. Look up as you walk the
course for snagged branches.

Living trees growing towards the light tend to topple over,
particularly in the wind. Henry added that erosion around the roots
is a proximate cause, so report that if you see it.

Several small rock slides to be cleared if they block drainage
paths.

2.6.2. Work Party Report

2.6.21.

2.6.2.2.

Multiple small chores in December: fixed roofs on Target 1 and
practice 25 and 30. Added the sway brace on 28. Replaced the
bow tree on Target 3.

Cleared the down tree across 28’s exit trail

2.6.3. Outdoor Bale Replacement

2.6.3.1.
2.6.3.2.

2.6.3.3.

Targets 2 and 8 are due
Indoor bales are coming due.

Need to order 24 super bales.

2.6.4. Trail/Target Maintenance

2.6.4.1.

Target 15 hut needs attention.
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2.6.4.2. Target 19 needs a deck at the target

2.6.4.3. Trails 3-4 and 15-16 need a short bridge over washout

2.7.  Indoor Range Captain —Mark Hersey

2.71.

2.7.2.

Scoreboard updates:should be current

Thanks to Ed Terribilini for cleaning the indoor range.

2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.

2.8.2.

2.8.3.

2.84.

2.8.5.

Need a mMotion to advertise 3D in Redwoods (6/5) in CBH/SAA $165
Full page Apr & May *Put flyer on our site so people can plan ahead
(approved, see new business)

Need a Motlon to advertise Bad Boys (10/2) on CBH/SAA $165 Full page
Aug & Sept *Put flyer on our site so people can plan ahead (approved,
see new business)

Whose phone number should be on the shoot flyers? Discussed and will
change it to Gabrielle. Email address (scarchers@comcast.net) may stay
the same if we can update the forwarding.

Gabirielle will be taking over the monthly e-mail blast. Send items to
Gabirielle instead of Hentry.

Other Club Shoots coming up: 1/16 SFP Cabin Fever, 1/23 Diablo
Bowmen 3D, 2/19 & 2/20 Fresno State Trad 3D Championship, One
Million BC is 8/6 &8/7

2.9. Newsletter Editor — Sequoia Auchmoody (absent)

2.9.1.

Send her photos and articles for the February edition.

2.10.  Membership Chair — Shelley Smatana

2.10.1.

2.10.2.

57 members, 14 are working members, 43 non-working

Renewals are still rolling in.

211.  Key Master — Henry Bertram

2.11.1.

2.11.2.

Key cards will be turned off March 1 if you don’t pay your 2022 dues.

Please remind Erick he needs to sign the letter for the locksmith so we
can duplicate keys.

2.12. Webmaster — Don Moonshine


mailto:scarchers@comcast.net

2.13.
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2.12.1. Received a confused e-mail asking about event schedules on the
website. After discussion, it was someone asking how to reserve the
range for a class. Please contact Mark for access to Team-Up for event
scheduling.

Novelty Chair Robyn McCool & Bonnie Terribilini
2.13.1. | have some great ideas for a “Game Night” novelty shoot. Hoping to host
it at the beginning of March, but waiting to put it on Calendar until we see
where Covid protocol has us, and if we can safely have more than 12
members in the club at one time.

3. Old Business

3.1.

3.2.

3.3.

3.4.

Range opening:

3.1.1.  Scheduled public group events and classes are still TBD, Shared
adventures and the beginning archery lesson are canceled this month as
we still aren't in a covid safe position to hold them.

3.1.2.  Indoor shoots: The City guidelines call for masks and social distancing
both indoors and outdoors. There are a maximum of 12 people who can
sign up for the Friday night shoots. We will reduce that to 4 persons until
the COVID-Omicron surge passes.

3.1.3.  Until the COVID-Omicron surge passes, please wear a mask while on the
indoor range. Bonnie/Andy to find and post a sign on the door.

League updates (Mark Hersey):

3.2.1.  We have 11 archers signed up for the NFAA Indoor League Jan 2 - March
13. League nights are Sunday, Monday and Wednesday. Times
5:30p-8p.

3.2.2.  Scorecard forms are on the NFAA website. Upload a photo of your
completed scorecard to the NFAA website each week.

Carport for Picnic Area
3.3.1.  Tabled until it dries out..
Discussion of Santa Cruz Archers Logo.
3.4.1.  Over 70 members participated in the voting.

3.4.2.  Winning logo was Lighthouse #1 (Lighthouse, arrow and redwoods).
Second place was Bow and Redwood. Third was Lighthouse # 2.
Arrowhead and old logo tied for last place.

3.4.3. The new logo will be phased in, so continue to wear your Classic logo
gear. We still have Classic logo shirts available.
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3.4.4. Discussed ordering shooter shirts with the new logo. Mark and Gabrielle
will coordinate it. New shirts to be jerseys, not T-shirts.

3.5.  Shared Adventures Status: on-hold until public indoor events are OK
3.6.  State Indoor Shoot

3.6.1.  SCA hosting on Saturday, JAN 8 and Sunday, Jan 16

3.6.2. Do we need to add dates for smaller groups?

3.6.3.  Sign up with Gabrielle
3.7. MBTA would like SCA to host the Regional Field Round in May

3.7.1. Date: May 15, 2022. May 22 is the Trad Rendezvous at SF Archers.
3.8.  Look What | Got for Xmas Shoot

3.8.1.  Saturday, 1/1/22, 14 targets in the muddy field, had about 20 archers
through the morning

3.8.2.  Leftover cookies were in the fridge (you’re welcome, league shooters)
3.9. Target Animal Order

3.9.1.  Andy is looking into bigger animals. Rinehart doesn't list the shipping
weight, so it’s hard to tell how big is too big.

New Business
4.1. 2022 Advertising Budget

4.1.1.  Bonnie moved that we budget $660 for ads in the CBH newsletter for the
3D in the Redwood and Bad Boys shoots (full page ad at $165, 2 per
shoot). Seconded by Ibrahim, passed unanimously

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.  Daniel Salazar, Chris Arias & Amon Wilhite family (all trad archers)

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

521. None this month
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6. Information Items
6.1.  Event Calendar
Event Date(s) Frequency & Time
Work Party JAN 8, FEB 5 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot JAN 7 & 21 1t & 3" Friday, 7:45 PM
Indoor 450 Shoot JAN 14 & 28 2" and 4" Friday, 7:30 PM
Outdoor Shoot JAN 9 2" Sunday, 9:00 AM
Shared Adventures TBD 3 Saturday, 10:00 AM
Beginning Archery Class | TBD 3 Saturday, 1:00 PM
Critter Gitter JAN 29 Last Saturday, 9:00 AM
Club Meeting FEB 1 1%t Tuesday, 7:30 PM
6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1.  State indoor, Various, January
6.2.2. Camo Shoot, 1/8, Bowhunters Unlimited
6.2.3. Unnamed 3D. 1/15, Kings Mountain
6.2.4. Cabin Fever, 1/16, SF Archers
6.2.5.  Winter Hunt, 1/23, Diablo Bowmen
6.2.6. State Trad 3D, 2/19-2/20, Fresno Field Archers
6.2.7.  One Million B.C., 8/6-8/7, SF Archers (sign-up early)
6.3.  Notes to visitors and new members.
6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.
6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.
6.3.3.  New members please note: make sure to exit right from the parking lot,

the road is one way on weekends but we only open the front gate at night.




Santa Cruz Archers January 2022 Meeting Minutes

7. Adjournment

7.1.  Meeting adjourned at 8:37.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member

Bonnie Terribilini

Andy Sterbenz

Robyn McCool

Mark Hersey

Ibrahim Ismael

Leona Boyd

Andrew Towne

Tyson Sheppard

Andrew Cousins & Liz

Daniel Salazar & Family NM

Shelley Smatana

Eythan Gordon

Gabrielle Garrett

Jared Dodd

Don Moonshine

Marty Vaden

Michael Silva

Bart Shaughnessy




