
Santa Cruz Archers March 2022 Meeting Minutes

1. Opening Items

1.1. Meeting Called to Order at 7:30 via video-teleconference

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. Thanks to Henry for setting up the Zoom meeting.

2.1.2. Thanks to Robyn and Bonnie for a great Valentines Day Shoot

2.2. 1st VP – Gabrielle Garrett

2.2.1. Thanks to Ibrahim for gluing and hanging targets for February 13.  It was
a larger than average turn out with at least 2 board scores submitted.

2.2.2. The next Club Outdoor will be March 13. Do we have anyone who wants
to shoot it and put out targets?  Contact Gabrielle and let her know.

2.3. 2nd VP – Marty Vaden

2.3.1. February 26 Critter Gitter.  There were over 25 shooters.

2.3.2. Next Critter Gitter is March 26.

2.4. Secretary – Open

2.4.1.

2.5. Treasurer – Robyn McCool

2.5.1. Income was $1079.00, Expenses were $662.30, The Club is solvent.

2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. Work Party Report

2.6.1.1. We refaced targets 12 and 13, and removed the broken hut on 26.
Target 26 has bales with a temporary cover until we can rebuild
the shed.

2.6.1.2. Terry is back in town. Target lane 6 has been widened. Thanks to
Terry, Tyson and anyone else who was out doing trail
maintenance.

2.6.1.3. This month we will be pre-fabbing the hut for 26. We’ll probably
set posts for the range sign in April. Need to trim limbs on Target
2.
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2.6.2. Outdoor Bale Replacement

2.6.2.1. Targets 2 and 8 are due

2.6.2.2. Indoor bales are coming due.

2.6.2.3. Need to order 24 super bales.

2.6.3. Trail/Target Maintenance

2.6.3.1. Target 15 hut needs attention.

2.6.3.2. Target 19 needs a deck at the target

2.6.3.3. Trails 3-4 and 15-16 need a short bridge over washout

2.7. Indoor Range Captain –Mark Hersey

2.7.1. Scoreboard updates: all but last weekend are posted.

2.7.2. There is no Trad Long (distance) category on the boards. It’s only Trad or
Longbow.

2.7.3. The Block™ target has arrived and is set up as a rolling bale. Give it a try
and provide feedback to Mark.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Valentine’s Day Party & Shoot was AWESOME!

2.8.2. Ads for our 3-D in the Redwoods & Bad Boys of Branciforte were
submitted to CBH/SAA will be in May & September issues respectively.

2.8.3. Flyers in the Display Case: Cartoon Classic Marked 3D & Paper, 3/27,
MTBA Regional 3D Unmarked 4/3, Fresno Safari 3D & Paper Marked
4/30 & 5/1, NFAA Western Classic Marked 3D National Championship
5/5/22-5/8/22, SCA Aloha Unmarked Novelty 7/17, SCA Redwoods 3D
6/5, & SCA Bad Boys of Branciforte 3D Marked 10/3.

2.9. Newsletter Editor – Sequoia Auchmoody

2.9.1. Still working on the next issue.

2.9.2. Send photos and articles to sequoiamood@gmail.com

2.10. Membership Chair – Shelley  Smatana

2.10.1. 105 members, 25 are working members.

2.11. Key Master – Henry Bertram
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2.11.1. Reminder: the door lock gets updated this weekend.

2.12. Webmaster – Don Moonshine

2.12.1. Still having website issues.  Henry was able to log into Wordpress and
turn it back on, but he enabled all the plug-ins so there are some
unneeded items (Checkout, etc.) that need to be turned off.

2.12.2. Don’s Administrator login for Wordpress isn’t working. He will contact
Henry and see if they can figure it out.

2.13. Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1. Valentines Day Shoot was a great success! We had 31 shooters who
enjoyed coffee, donuts, cookies and candy, fantastic targets Robyn,
Ffiona, Bonnie and Ed made and a new hanging target frame Mark built
for us!

2.13.2. Our next novelty shoot will be in April.After looking at the calendar, the
shoot date is Saturday, April 23.

3. Old Business

3.1. Range opening:

3.1.1. Scheduled public group events and classes are still TBD, Shared
adventures and the beginning archery lesson are canceled this month as
we still aren't in a covid safe position to hold them.

3.1.2. Indoor shoots: The City Parks has updated their guidelines.  Masks
MUST be worn for using indoor venues, regardless of vaccination status,
but indoor venues are all open. (Yes, this is more restrictive than the State
and County guidelines).

3.1.3. Friday night shoots were discussed:

3.1.3.1. Based on the Parks Dept rules, we should require masks indoors.

3.1.3.2. Friday night shoots can go back to >4 persons.  Attendance
before COVID was typically under 10 persons.

3.1.3.3. The sign-up system would not be needed with unlimited shooter
slots, but those wanting to shoot for scores like knowing there will
be at least three people there before they drive down for the
shoot.

3.1.3.4. Motion to go back to Friday night shoots on Fridays, no limit on the
number of shooters, signing up is recommended but not required.
Moved by Andy, second by Mark, passed 8-2-3.
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3.2. League updates (Mark Hersey):

3.2.1. Spring League Sign ups have been emailed to club members. Starts
March 13th!

3.2.2. It will be rotating weekly field/hunter/animal. Groups can shoot any time
during the week.

3.2.3. League runs 12 weeks. Turn in 9 best scores (i.e., you can miss up to 3
weeks).

3.2.4. You must sign up for a target prep session to join this time.

3.3. Carport for Picnic Area

3.3.1. Looking at 10’ x 22’ shed. Need to get the price.

3.4. Valentine’s Shoot on 2/12

3.4.1. Thanks to all who set-up and participated.

3.5. Shooter Jerseys  (Gabrielle) - Ordered 31 personalized jerseys with our new logo
after emailing to all members after the last meeting.  Payment due upon delivery.

3.6. Shared Adventures Status:

3.6.1. Erick talked with Becky at Shared Adventures Paralympic Sport Club and
they would like to resume Archery in April.  Depending on Covid status we
will set-up outdoors at either the practice range and or in front of the
clubhouse on the lawn for their shooters.  Shared Adventures needs to
reacquire their gear from somewhere in Boulder Creek.

3.6.2. Discussed and instructors are up for it. Monthly class will restart on April
16.

3.7. Target Animal Order

3.7.1. After replacing inserts and looking at all the animals, we need to order
inserts for: fox, boar, mountain lion, and both strutting turkeys.

3.7.2. Would like to order a second boar and a coyote. Maybe replace one
skunk.

3.7.3. Andy to get the price list from Rinehart this month and come back with the
cost and weight for the big ones (elk, moose, bigfoot)

3.8. Updating the Range Rules Sign (4 x 8 white sign)

3.8.1. Approved last meeting. Waiting for the order to come in.

3.8.2. Will set the new posts in April.
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4. New Business

4.1. Gabrielle proposes we purchase new lapel pins with the new logo on them for
upcoming 3D shoots.  We only have 9 with the old logo left. We have plenty of
awards left for our 2022 3D shoots.  We have 145 patches with the old logo and
over 100 decals.

4.1.1. Discussed replacing medals for shoots. Still have a 1-2 year supply so not
yet.

4.1.2. Cost estimate for 200 logo pins was $298. Discussed placing a bigger
order.

4.1.3. Motion to budget $500 to purchase new logo pins. Moved by Andy,
second by Marty, passed unanimously.

4.2. Robyn proposes the club create an online apparel “store” through Cafepress, Tee
Spring or Squad Locker for our members to be able to order new logo club gear.
We will create a few items, hoodies and zip up sweatshirts, mens and womens
t-shirts, hats etc and members can go online and order the colors, sizes and
styles they like.

4.2.1. General approval. Robyn to research more details.

4.3. Robyn proposes the club buy the current stock of old logo club gear from Gabby
to make sure she gets her money back and that the club uses its own funds to
purchase future gear such as pins, stickers, mugs etc.

4.3.1. Note: Gabrielle had purchased some of the higher-cost items in the
inventory (shooter shirts, hoodies), so when they were sold the Treasurer
had to then pass the payment through to her. This would make the club
the owner of all the merchandise in stock.

4.3.2. Bonnie moved we budget $1600 to buy out the logowear stock. Second
by Mark. Passed unanimously.

4.4. Erick is meeting with Miles from Delaveaga Park Maintenance to go over some
issues at the range the City wants to discuss. Hopefully drainage.

4.5. In-Person Club Meetings. Discussed going back to in-person club meetings.
Several members expressed discomfort with meeting indoors at the range due to
poor ventilation. Will keep meeting on Zoom.

5. New Member Introductions and Voting
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5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Louise Sturm

5.1.2.

5.2. Those introducing themselves and starting the process.  See the membership
chair after the meeting.

5.2.1. Chris Croghan, compound shooter, and family.

5.2.2.
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party MAR 5, APR 2 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot MAR 4 and 18 1st & 3rd Thursday, Friday and
Saturday, 7:45 PM

Indoor 450 Shoot MAR 11 & 25 2nd and 4th Thursday, Friday and
Saturday, 7:45 PM

Outdoor Shoot MAR 13 2nd Sunday, 9:00 AM

Shared Adventures April 16 3rd Saturday, 10:00 AM

Beginning Archery Class TBD 3rd Saturday, 1:00 PM

Critter Gitter MAR 26 Last Saturday, 9:00 AM

Club Meeting APR 5 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. President’s Shoot, 3/5, Bowhunters Unlimited

6.2.2. Cartoon Classic 3-D, 3/27, Lodi Bowmen

6.2.3. MTBA Unmarked 3-D, 4/3, Bowhunters Unlimited

6.2.4. BTB/NFAA 3-D Open, 4/9&10, Fresno (registration open now)

6.2.5. MTBA Field Round, 5/15, SC Archers Host (42 paper targets)

6.2.6. Trad Rendezvous, 5/22, SF Archers

6.2.7. One Million B.C., 8/6-8/7, SF Archers (sign-up early)

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.
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7. Adjournment

7.1. Meeting adjourned at 8:49.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Erick Sturm

Robyn McCool

Mark Hersey

Shelly Smatana

Henry Bertram

Tyson Sheppard

Kelly _

Louise Sturm X

Chris Croghan X

Gabrielle Garrett

Andrew & Liz

Don Moonshine

Jared Dodd

Ibrahim Ismael

Sequoia Auchmoody

Bonnie Terribilini

Marty Vaden

Dan Salazar
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