
Santa Cruz Archers April 2022 Meeting Minutes

1. Opening Items

1.1. Meeting Called to Order at 7:30 via video-teleconference

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. Met with City regarding range issues, phone for safety, water drainage

2.1.2. Contacted by Disc Golf Club to meet and discuss shared issues.

2.2. 1st VP – Gabrielle Garrett

2.2.1. April 3 Regional Unmarked 3D at BHU report (56 attended, 14 from SCA)
& upcoming May 15 Regional Field at SCA preparations. Did we
complete last year’s course inspection request to fix the deck at lane 3?
Need to repaint the shooting strip on the platform.

2.2.2. 2nd Sunday Outdoor.  Last was 3/13, next 4/10.  Any volunteers?  I will be
at the BTB/NFAA 3D Open in Friant.

2.3. 2nd VP – Marty Vaden (absent)

2.3.1. We had about 18  archers at the 3/26 Critter Gitter. Next date: 4/30.

2.4. Secretary – Andy Sterbenz (Acting)

2.4.1. No report.

2.5. Treasurer – Robyn McCool

2.5.1. Income was $1739.70, Expenses were $3498.38. The club is solvent.

2.5.2. Need to budget for this year’s insurance. Henry moved we budget $2000
(last year was about $1200). Second by Bonnie. Passed unanimously.

2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. Work Party Report

2.6.1.1. We prefabbed the hut for 26 (too slick to install it).  Also cleared
the shooting lane on Target 2.

2.6.1.2. April will be installing the hut on 26, and replacing bales on Target
8.

2.6.2. Outdoor Bale Replacement
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2.6.2.1. Targets 2 and 8 are due

2.6.2.2. Indoor bales are coming due.

2.6.2.3. Need to order 24 super bales.

2.6.3. Trail/Target Maintenance

2.6.3.1. Target 15 hut needs attention.

2.6.3.2. Target 19 needs a deck at the target

2.6.3.3. Trails 3-4 and 15-16 need a short bridge over washout

2.6.3.4. ADD: Target 22 from deck, Please clear trees & tall shrubs
protruding on left & right of deck, so you don’t have to shoot from
middle 1 or 2 at a time.

2.7. Indoor Range Captain –Mark Hersey

2.7.1. Scoreboard updates: None this month

2.7.2. Do we want more Block target bales to replace the bulldogs or more?
Cost for 1 is $1374.  May be less via Ian or combined shipping ($1200
estimated per target). Discussed under new business.

2.7.3. Do we want to eliminate range signups on Teamup?  Nobody is currently
using them.  Regular events and instructor lessons would remain.

2.7.3.1. Discussed and decided to keep the sign-up system, even it’s used
less often than during the Covid peaks.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Easter Novelty Shoot 4/23, details later in agenda & other shoot flyers are
in Display Case.

2.9. Newsletter Editor – Sequoia Auchmoody   (absent)

Plans to publish the April/May newsletter by tomorrow.

2.10. Membership Chair – Shelley  Smatana

2.10.1. 110 members, 25 are working members.

2.11. Key Master – Henry Bertram

2.11.1. The door lock is current.

2.12. Webmaster – Don Moonshine
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2.12.1. Disabled a problem add-on and the website seems stable again.

2.12.2. Looking into updating the security setting for the site.

2.13. Novelty-Robyn McCool Bonnie Terribilini.

2.13.1. Easter Shoot is on Saturday April 23. Practice range 9-Noon.

2.13.2. I would like to host a 4th of July Night shoot! Think fireworks when
shooting your luminocks! Bbq first, shoot after! Friday July 1st.

3. Old Business

3.1. Range opening:

3.1.1. Scheduled public group events and classes are still TBD, The beginning
archery lesson is still canceled this month as we still aren't in a covid safe
position to hold them.

3.1.2. Indoor shoots: The City Parks has updated their guidelines.  Masks DO
NOT have to be worn indoors anymore.  Just remember there is NO
ventilation inside the indoor range building.

3.2. League updates (Mark Hersey):

3.2.1. Spring League Started March 13th!

3.2.2. League going great!  So many fresh targets on the outdoor range.

3.3. Carport for Picnic Area

3.3.1. Looking at 10’ x 22’ shed. Need to get the price.

3.3.2. Tyson recommended American Steel Buildings (they install)

3.4. Shared Adventures starts up again on 4/16 (but NOT the public beginner
classes)

3.5. Target Animal Order

3.5.1. Final list as discussed:

Item Qty Price Total

Caribou 1 $1190.00 $1190.00

Coyote 1 $265.00 $265.00

Skunk 1 $174.00 $174.00
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Hogzilla 1 $711.00 $711.00

Inserts

Strutting Turkey 2 $76.00 $152.00

Alert Turkey 1 $76.00 $76.00

Cougar 1 $89.00 $89.00

Red Fox 1 $64.00 $64.00

Skunk 1 $52.00 $52.00

Razorback Boar 1 $85.00 $85.00

Total $2,858.00

Shipping (20%) $571.60

Total $3,429.60

3.5.2. Bonnie moved we budget $4,000 for the list. Second by Tyson. Passed
unanimously.

3.5.3. Big animals: Shipping weights for big animals:

3.5.3.1. Sasquatch is 300 lbs

3.5.3.2. Moose is 215 lbs

3.5.3.3. Buffalo is 160 lbs

3.5.3.4. Red Stag, Elk, Caribou all about 150 lbs

3.5.3.5. Hogzilla is only 50 lbs

3.5.4. Also discussed moving the animal shed door to the side to make access
easier.

3.6. Creating a club online apparel “store” through Cafepress, Tee Spring or Squad
Locker for our members to be able to order new logo club gear.

3.6.1. Robyn STILL INVESTIGATING

3.7. New Outdoor Range sign is in production. Should be ready this Friday April 8.
Work party installation? Marty Vaden is out of town. He’s getting the sign posts
for it. May be a few weeks out.
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4. New Business

4.1. Easter Novelty Shoot, 4/23/22!

4.1.1. Flyer has been sent via email blast & Don added it to website 4/3.

4.2. Regional (MTBA) Field Tournament at SCA, 5/15/22: One of two options: move
shot to Sat 5/14/22 or keep it on Sunday.

4.2.1. Discussed and decided to keep it on 5/15.

4.2.2. Set-up tasks:

4.2.2.1. 42 paper Targets

4.2.2.2. Registration table - Regional Staff

4.2.2.3. Food - Erick and Andy

4.2.2.4. Parking Lot - Dave Wallis will mow it

4.2.2.5. Ace portable toilet rental? See 4.8 below.

4.3. In the Redwoods 3D Shoot

4.3.1. First Sunday in June, 6/5/22

4.3.2. 28 3D targets plus the steel deer

4.3.3. Outdoor range will be closed Saturday, 6/4 for set-up

4.3.4. Need a volunteer to take over novelty set-up from Jack.

4.4. Request to put instructor information on the “Learning Archery” page of the
website (Gabrielle).

4.4.1. Discussed and agreed to post a list they can download.

4.5. Update website information on COVID restrictions, events subject to cancellation,
and social distancing and safety requirements on the front page, on the
Upcoming Events page, and at the top of the calendar. Don will update to match
rules listed under item 3.1 above.

4.6. Are we ready for in person meetings?

4.6.1. Discussed and decided to continue with Zoom meetings for now.

4.7. Need to put rebar caps on some of the more stabby pipe and bar left in the
ground around the range (eg Target 26 - stairs leading to bale, stair gone, metal
stabby bits remain)
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4.7.1. Target 26 steps will be addressed along with the hut this weekend.

4.8. Portable toilet and handwashing station for the Spring to Early Fall time period. If
United won’t service our toilet, should we just get a permanent rental from ACE?

4.8.1. Adding a second unit for the spring/summer was discussed. Motion by
Gabrielle to add one from now through Bad Boys, second by
Mark/Bonnie, passed unanimously.

4.8.2. Discussed replacing the club-owned porta-pot with an ADU rental unit.
Limitation is that United is the only company that services privately owned
units. Gabrielle to get pricing for an ADU rental.

4.9. Hire contractor/handyman to fix range issues before May outdoor shoot?

4.9.1. Discussed and will solicit interest from club members who have those
skills.

4.10. New Block targets for the indoor range?  Mark is looking into target sizes and
cost.  Will come back in May.

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. None this month

5.2. Those introducing themselves and starting the process.  See the membership
chair after the meeting.

5.2.1. Will Lydon

5.2.2. Paul Gallagher

5.2.3. Tyler Young - barebow

5.2.4. Joe Salazar - barebow

6. Information Items

6.1. Event Calendar
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Event Date(s) Frequency & Time

Work Party April 9, May 7 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot April 1 and 15 1st & 3rd Friday, 7:45 PM

Indoor 450 Shoot April 8 and 22 2nd and 4th Friday, 7:30 PM

Outdoor Shoot April 10 2nd Sunday, 9:00 AM

Shared Adventures April 16 3rd Saturday, 10:00 AM

Critter Gitter April 30 Last Saturday, 9:00 AM

Club Meeting May 3 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. BTB/NFAA 3-D Open, 4/9&10, Fresno (registration open now)

6.2.2. MTBA Field Round, 5/15, SC Archers Host (42 paper targets)

6.2.3. Trad Rendezvous, 5/22, SF Archers

6.2.4. Classic Red Devil Cartoon Shoot, 5/22, Diablo Bowmen

6.2.5. One Million B.C., 8/6-8/7, SF Archers (sign-up early)

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1. Meeting adjourned at 8:55.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Henry Bertram

Mark Hersey

Robyn McCool

Shelley Smatana

Eythan G.

Vati & Do

Erick Sturm

Gabrielle Garrett

Bonnie Terribilini

Don Moonshine

Paul Gallagher X

William Lydon X

Tyler Young X

Joe Salazar X

Paul Eberhardt

Tyson Sheppard

Ibrahim Ismael
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