Santa Cruz Archers May 2022 Meeting Minutes

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30 via video-teleconference

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

President — Erick Sturm
2.1.1.  Thank you Robyn and Bonnie for a great Easter Shoot.
2.1.2.  Main gate has been lubricated.

1st VP — Gabrielle Garrett

2.2.1. May 15 Regqional Field Round at SCA. A fresh supply of NFAA animal

targets and spot stickers was recently received. The League will be
hanging field targets on lanes 15-28. The rest of the 42 paper targets
have volunteers to glue and hang. (more in old business)

2.2.2. 2nd Sunday Outdoor. Next on May 8.. Outdoor League is putting up
Animal targets on 1-14 so do we want to make up targets for the Club
Outdoor shoot for this day?

2.2.3. 3D.in the Redwoods, Sunday, June 5.(in old business)
2nd VP — Marty Vaden

2.3.1.  We had 20 archers at the April Critter Gitter. Next date: 5/28.

Secretary — Andy Sterbenz
241. | create the monthly agenda the week after the current meeting minutes
are posted. Look for it in the Google Docs folder: SCA Board of Directors
Shared Documents. Please do not create multiple agendas for the same
meeting.
Treasurer — Robyn McCool
2.5.1. Income was $427, Expenses were $5,543.53. The club is solvent.

2.5.2. Expenses included our Rinehart target order, Club Insurance and a large
Costco order.

Outdoor Range Captain — Andy Sterbenz
2.6.1. Please weed whack your lanes.

2.6.2. Work Party Report



2.7.

2.8.

2.9.

2.10.
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2.6.21.

2.6.2.2.

We replaced the hut on Target 26. The new range sign was
installed.

May will be replacing bales on Target 8 and range clean-up
chores.

2.6.3. Donated items. A gentleman donated two yellow jacket targets with
stands and an arrow backstop blanket. If an instructor or camp could use
these, let me know.

2.6.4. Outdoor Bale Replacement

2.6.4.1.

2.6.4.2.

Targets 2 and 8 are due

Need to order 24 super bales.

2.6.5. Trail/Target Maintenance

2.6.5.1.
2.6.5.2.
2.6.5.3.

2.6.5.4.

2.6.5.5.

2.6.5.6.

Target 15 hut needs attention.
Target 19 needs a deck at the target
Trails 3-4 and 15-16 need a short bridge over washout

Target 22 clear trees & tall shrubs protruding on left & right of
deck.

Target 18 clear brush in creek bed & on hillside

Target 27 bench rotted & collapsed (move a bench not being used
to deck?)

Indoor Range Captain —Mark Hersey

2.7.1.  Scoreboard updates: None to post

2.7.2. Block targets are ordered (see old biz)

Publicity Chair — Bonnie Terribilini

2.8.1. Allflyers & “How to Join SCA” up to date in SCA Display Case. Our 2
shoots paid for in CBH/SAA for May & September issues.

2.8.2.  Flyer for Night Shoot in progress-need agreement on format.

Newsletter Editor — Sequoia Auchmoody (absent)

2.9.1. Noreport

Membership Chair — Shelley Smatana
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2.10.1. 110 members, 27 are working members.
211.  Key Master — Henry Bertram

2.11.1.  Reminder to Erick about the Key Authorization Form for Coast Lock and
Safe

2.12. Webmaster — Don Moonshine (Absent, posted report)
212.1. Al Ok
2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  Next novelty shoot will be our 4th of July night shoot! Friday July 1st at
8:30pm. Discussed and decided this will be a members only event.

2.13.2.  Discussion about whether the Novelty Shoots should be open to the
public (gates opened before noon). Consensus was that opening the
gates for morning events is OK since not all members have keys. Post a
sign on the range driveway if an event is for members only.

2.13.3.  Discussion about non-members selling random items to our club
members during Novelty Shoots.

2.13.3.1.  Erick pointed out that this is a park, not a business space. It's OK
to tell people to pack up their wares.

2.13.3.2.  Henry mentioned that events where vending is OK should say
“Trading Blanket” on the flyer (standard for archery events)

Old Business
3.1.  Range opening:

3.1.1.  Scheduled public group events and classes are still TBD, The beginning
archery lesson is still canceled this month as we still aren't in a covid safe
position to hold them.

3.1.2.  Indoor shoots: The City Parks has updated their guidelines. Masks DO
NOT have to be worn indoors anymore. Just remember there is NO
ventilation inside the indoor range building.

3.2.  Portable toilet:
3.2.1.  Second unit coming on 5/12. See cost info under new business.
3.3. League updates (Mark Hersey):

3.3.1.  Spring League Started March 13th! We are half-way complete.



3.4.

3.5.

3.6.

3.7.

3.8.

3.9.
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3.3.2. League going great! So many fresh targets on the outdoor range.
Carport for Picnic Area
3.4.1. Looking at 10’ x 22’ shed. Need to get the price.

3.4.2. Tyson recommended American Steel Buildings (they install). Tyson
volunteered to call them for pricing.

Shared Adventures starts up again on 5/21 (but NOT the public beginner classes
yet)

3.5.1.  There are two people signed up as of now.
Target Animal Order
3.6.1.  Order is placed. Animals shipping in August.

Creating a club online apparel “store” through Cafepress, Tee Spring or Squad
Locker for our members to be able to order new logo club gear.

3.7.1.  The Club Store Is Live! We have a wide variety of apparel, hats, socks,
wine tumblers and more! Ordering is easy...each item has its own sizing
chart and color selection. You will find both color and black and white
logos on items and we can easily add more items! If you see something
you want but would like a different version of the logo just let us know and
we can add it. Prices are very very reasonable and so far the quality is
great.

3.7.2. Here is the store link...
https://santa-cruz-archers.creator-spring.com/listing/santa-cruz-archers-w
ear.

3.7.3. Store motto.... SHOOT STRAIGHT....... LOOK GOOD!

3.7.4. Linkis in these minutes (above). Send Sequoia the link to include in the
newsletter.

Easter Novelty Shoot, 4/23/22!
3.8.1.  We had 17 archers attend.
3.8.2.  Great novelties (rocking bunnies).

3.8.3. Lesson learned: you can shoot a hard boiled egg several times before it is
really gone. Didn’t need 4 dozen after all.

Regional (MTBA) Field Tournament at SCA, 5/15/22:

3.9.1.  Set-up tasks:


https://santa-cruz-archers.creator-spring.com/listing/santa-cruz-archers-wear
https://santa-cruz-archers.creator-spring.com/listing/santa-cruz-archers-wear
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3.9.1.1. 42 paper Targets - League & Gabrielle
3.9.1.2.  Registration table - Regional Staff
3.9.1.3. Food - Erick and Andy
3.9.1.4. Parking Lot - Thanks to Dave Wallis for mowing
3.10.  In the Redwoods 3D Shoot
3.10.1.  First Sunday in June, 6/5/22
3.10.2. 28 3D targets plus the steel deer
3.10.3.  Outdoor range will be closed Saturday, 6/4 for set-up
3.10.4. Need a volunteer to take over the novelty set-up from Jack.
3.11.  Hire a contractor/handyman to fix range issues before May outdoor shoot?
3.11.1. Sent an e-mail blast invite, but no response from member contractors.

3.11.2.  Marty mentioned that Cal Fire crews are available each spring, but we
need to have at least two members attend the training in January to get
on their rotation. Jared volunteered to attend next winter.

3.11.3.  The California Conservation Corps was suggested as a resource. Their
motto is ‘Hard Work, Low Pay, Miserable Conditions and More!" Sounds
like a winner.

3.11.4.  The Youth Conservation Corps was suggested as a resource. This
program is through the National Parks Service. Not sure if they could
support a local park. Maybe a question for the City Staff.

3.12.  New Block targets for the indoor range
3.12.1.  Board approved $3,670 to order six 4x4 Block targets through Predators.
3.12.2.  Tyson/Mark working on installation plan
3.12.3.  Upper drape/arrow catcher options TBD
New Business

41. (Gabrielle) REMOVAL OF BLUE PORTABLE TOILET:

411. Can someone remove our blue portable toilet if we still plan to get a new
rental ADA toilet with wash basin for $255 per month and weekly

cleaning?




41.4.
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We are canceling the service with United Site Toilet Services and
switching to ACE Portables service in any case. We are now set up for
cleaning the old unit every 2 weeks for $110/ month starting May 19 and
will have a second standard rental unit starting May 12 for $145 per
month and every week cleaning. Gabrielle plans to meet the driver on
Wed. 5/4 for the last United Site visit, to get the gate key back. Robyn,
this should be the last charge date for the club by United Site Services.

Renting an ADA portable with hand wash unit would be $255/month but
cleaned WEEKLY. Need to find a home for the old unit and then make
the swap.

Gabrielle will have ACE Portable sign a key agreement when they drop
off the unit and get the gate key..

4.2.  July 9th, SC Parks and Rec Day. We are hosting a “get to know archery” event
at the range. Two different lessons, tables with club members bestowing the
virtues of archery to the general public.

4.3.  Shooter jersey order: Contact Gabrielle this week to get in the current order.

4.4. Reminder to instructors: if you are teaching classes on the indoor range, the club
fee is $5/student. This is waived if the student is a member.

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.

5.1.5.

Andrew Pribor, longbow
Paul Pribor, longbow
Tyler Young, recurve
Chris Croghan, all styles

Steve Lee (returning member, recurve)

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.

None this month
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party May 7, June 4 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot May 6 & 20 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot May 13 & 27 2" and 4" Friday, 7:30 PM
Outdoor Shoot May 8 2"4 Sunday, 9:00 AM

Shared Adventures May 21 3 Saturday, 10:00 AM

Beginning Archery Class TBD 3 Saturday, 1:00 PM

Critter Gitter May 28 Last Saturday, 9:00 AM

Club Meeting May 3 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1. Harford/Bear Shoot, 5/7, BHU
6.2.2. MTBA Field Round, 5/15, SC Archers Host (42 paper targets)
6.2.3. Leroy Garner Shoot, 5/15, Salinas Bowmen
6.2.4. Arrows in the Vineyard, 5/15, Kirgin Cellars
6.2.5. Trad Rendezvous, 5/22, SF Archers
6.2.6. Classic Red Devil Cartoon Shoot, 5/22, Diablo Bowmen
6.2.7. One Million B.C., 8/6-8/7, SF Archers (sign-up early)
6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.




7.
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6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

7.1.

Meeting adjourned at 8:36.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Andy Sterbenz

Shelley Smatana

Robyn McCool

Mark Hersey

Paul Pribor

Andrew Pribor

Andrew Cousins and Liz

Henry Bertram

Tyson Sheppard

Gabrielle Garrett

Bonnie Terribilini

Erick Sturm

Tyler Young

Marty Vaden

Steve Lee

Eythan Graham

Jared Dodd

Chris Croghan

Ibrahim Ismael

Brad Cramer




