Santa Cruz Archers September 2022 Meeting Minutes

Opening Items

1.1.

1.2.

1.3.

Meeting Called to Order at 7:30 via video-teleconference
Adults, please add your names to the attendance list (if non-member, add “NM”)

Thank you Henry for setting up the Zoom Meeting.

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

24.

2.5.

President — Erick Sturm

2.1.1. BOD met on Aug 11 to discuss two construction projects at the range. 1.
Fix indoor range drywall and insulation, 2. New animal shed deck. Project
1 passed unanimously. Project 2 was approved to $4100 with a new bid
with one abstain vote. The contractor only guaranteed his prices until
Aug 20 so that was the reason for the BOD meeting.

2.1.2.  Thank you Robyn and Bonnie for the Night Shoot on Sept 3. It was a fun
shoot.

1st VP — Gabrielle Garrett

2.2.1.  Next club outdoor, Sunday 9/11. Any volunteers for target set up or will it
need to be canceled?

2.2.1.1. Discussed and decided to cancel due to two conflicting shoots
(State 900 and Salinas Island Shoot)

2.2.2. 13 SCA entries at Regional 900, BMB. We came in third for points, but
overall we are still the leading club. BMB and KMA are closing in on us.
Visit the MTBA website, which has been updated. Gabrielle became the
webmaster recently.

2.2.3.  Note that if you wish to shoot the State 900 you MUST pre-register and
pay at the CBH website. BMB hosts Sept 10&11 and Salinas Sept 18.
For scores to count you must show your current NFAA, CBH or USA
Archery membership.

2nd VP — Marty Vaden

2.3.1. We had about 15 archers at the 8/24 Critter Gitter. Next date: 9/24/22.
Secretary — Andy Sterbenz

2.4.1. No report
Treasurer — Robyn McCool

2.5.1. Income was $430, Expenses were $292.13, The club is solvent.



2.6.

2.7.

2.8.

2.9.

Santa Cruz Archers September 2022 Meeting Minutes

Outdoor Range Captain — Andy Sterbenz
2.6.1. Please weed whack your lanes. Bad Boys is coming soon.
2.6.2. Work Party Report

2.6.2.1. The August work party cleared the shooting lanes on 15, 18 and
22 (removing acacia and trimming limbs)

2.6.2.2. Made a trash run to the dump.

2.6.3. Outdoor Bale Replacement
2.6.3.1. Targets 2 and 8 are due
2.6.3.2. Need to order 24 super bales.

2.6.4. Trail/Target Maintenance
2.6.4.1. Target 15 hut needs attention.
2.6.4.2. Target 19 needs a deck at the target
2.6.4.3. Trails 3-4 and 15-16 need a short bridge over washout
2.6.4.4. Target 27 bench rotted & collapsed

Indoor Range Captain —Mark Hersey
2.7.1.  Scoreboard updates: up to date as of last weekend.

2.7.2.  Planning an indoor work party to put up bales this Saturday IF we can get
someone to pick up the materials. Still need to price the materials.

2.7.3. Requesting purchase of two more Bulldog targets and archery net to
replace carpet behind target wall. Net-$500, Bulldogs-$1000 for two plus
shipping (see new biz).

Publicity Chair — Bonnie Terribilini

2.8.1.  Everything in the display case/bulletin board are current with flyers from
SCA, SF Archers, Diablo, Salinas Bowmen, State Shoot in all locations, &
others, **We need more maps of the course.

Newsletter Editor — (Gabrielle filling in)

2.9.1. A Sept/Oct issue will be published soon after this meeting, including all
board scores since May, Bad Boys, Boo Shoot, lots of pictures.

2.9.2. Have a potential volunteer for editor.
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2.10. Membership Chair — Shelley Smatana
2.10.1. 119 members, 29 are working members.
2.11.  Key Master — Henry Bertram

2.11.1.  Discussed the key duplication authorization. Erick has the letter signed
and will drop it off at Coast Lock this week.

2.12.  Webmaster — Don Moonshine (absent, sent report)
212.1.  Web activity has been average this month

2.12.2. He has the new club logo, but it will take some effort to update the
webpage header. It may not occur until the fall.

2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  Night Shoot, Sept. 3 was well attended with at least 24 people. We had
s’mores before walking at 7:45 PM. Lots of laughter, fun, & glow sticks
everywhere! Beautiful evening; weather was perfect!

2.13.2.  With so many requests, this event will be a twice a year event moving
forward!

3. Old Business
3.1.  Bad Boys of Branciforte
3.1.1. 28 animals, marked distances, Sunday, October 2
3.1.2.  Range closed for set-up on October 1

3.1.3.  Need volunteers to help (Erick to cook). Cooking and Registration need
help as does Andy to set up and take down.

3.1.4.  Andy will call Dave Wallis and ask him to mow the parking lot.
3.1.5.  Register on the website - pay at the event.
3.2. Boo Shoot, Sunday, 10/23
3.2.1. 14 animals, rolling start
3.2.2.  Cost: $10/per adult, $5 for kids, peewees free
3.3.  Regional 450 round (hosted at SCA)
3.3.1.  November 5-6. Should put something up on the website about it.

3.3.2.  Pre-registration is at the MTBA website homepage for all 3 locations.



3.4.

3.5.

3.6.

3.7.

3.8.

3.9.
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3.3.3.  Help will be needed to run lines and make sure all rules are being
followed. It looks like all 4 lines will be filled. Limit of 10 per time slot. Itis
early but we already have 4 per time slot for Sunday.

League Report
3.4.1. Fallindoor league sign-up now. Dates: 9/25 through 12/18 (12 wks).

3.4.2.  The invitation with google form link was emailed to all members and the
invitation was posted on Facebook, Friday, 8/26.

3.4.3. Sunday, Monday and Wednesday evenings.
Picnic area carport

3.5.1.  Tyson received a bid of $3,706.85 from American Carports, Inc. for a
20’x12’ standard roof structure, however could not get in touch with the
company to go forward. Gabrielle will make a report at the next meeting.

Hiring a contractor for building work

3.6.1.  Robyn/Mark met with a contractor last week. Expect his pricing later this
week.

3.6.2.  ltems were repairing drywall on the indoor range and addressing the
animal shed deck.

3.6.3.  After meeting on site with Alan (contractor), Andy, Marty, Mark & Robyn,
revised the animal shed plan to install a new door on the scoreboard side,
and then remove the narrow deck facing the practice range. We’ll need to
put in a short block retaining wall to protect the slope once the deck is
removed.

Trading blanket (Gabrielle)

3.7.1.  Would we like to offer one indoors during Boo Shoot, 10/23? Gabrielle
would take items to display and sell for club members OR club members
could bring that day to make actual in-person trades with others.

3.7.2.  No objections raised to holding it on 10/23.

Unofficial World Archery Event (Marty & Mark?)
3.8.1. No movement on this item. Will remove it from the agenda.
Arrows order status

Tyson said he would order 6 dozen full length Warrior 700 arrows for club use.
The order was placed. Waiting for them to arrive.
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New Business

41.

4.2.

4.3.

4.4.

4.5.

Me-One Camp Weiser
411. Saturday, 9/17, 1:00-4:00, Mission Springs Camp, Scotts Valley
4.1.2. Volunteers needed. Contact Erick for details
Shared Adventures Summer Camp
4.21. Sunday, 9/18, Camp Harmon, Boulder Creek - Erick Call Becky for Info
4.2.2. Volunteers needed - contact Erick

4.2.3. Shared Adventures website lists the event as 10 am to 4 pm. Not sure if
they need archery for that entire window.

Review ACE Portable Service services and charges.

4.3.1.  Per Robyn- **we pay 265.13 per month. The breakdown is 145.00 rental
and service for Ace porta potty. 110.00 for weekly clean out of our owned
porta potty. 8.00 fuel surcharge. Tax 2.13

4.3.2. Coming every week to clean both toilets. We asked them to come every
other week. They are only charging us $265 every 4 weeks.

4.3.3. Do we want the rental toilet removed mid-October or keep year round?
No decision made.

4.3.4. Discussed getting an ADA unit (rental) to replace the old blue porta potty.
Gabirielle will get pricing.

Do we want to start the Club Lessons on the third Saturday again? If yes, cost
per person/family?

4.41. Discussed availability of instructors. Will send out an e-mail blast to see
how many instructors would be interested, and revisit next month. Only
staffing 12 sessions/year.

We should discuss opening public events again.

45.1. The website currently says everything is still members only...prospective
members only option at this time is to attend a work party as their club
event. | was contacted by 3 interested parties who were having trouble
finding an event to attend per the website’s current status.

4.5.2. Outdoor events have been open for the last year. The website needs to
be updated.
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4.5.3. Discussed opening indoor events as well. This is just removing the
members only language from the website, not advertising outside of the
website/bulletin board. Consensus was to reopen all events.

4.6. Do we want to start in person meetings again?
4.6.1. Motion by Robyn, second by Gabrielle, passed 7 yes, 1 no, 4 abstain.

4.7. Hoping we can make an updated orientation binder and have it available in the
clubhouse so that board members besides Andy can offer orientation classes.
Thank you so much Andy for doing this for so long...hopefully other board
members can step in to help and we can offer the class more than once a month.

4.71.  Henry will email the Powerpoint to Andy. Andy will update as needed. Will
circulate the revised version for board review.

4.8. Mark recommended purchasing two more Bulldog targets and an archery net to
replace the carpet behind the target wall. Idea is the use the Bulldog targets in
front of the target stands (bottom 2-ft)

4.8.1. Tyson pointed out that the Bulldogs aren’t stout enough to stand on, so
not a viable option. Will need to consider an alternative (hay bales remain
an option).

4.8.2. Mark moved we spend up to $500 for an archery net backstop (Bearpaw
dense material). Second by Marty, 11 yes, 0 no, 1 abstain. Tyson
recommended we see if we can order it through predators before buying
on-line.

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

511. None this month

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. None this month
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party Sept 10, Oct 2 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot Sept2 & 16 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot Sept 9 & 23 2" and 4" Friday, 7:30 PM

Outdoor Shoot Sept 11 TBD 2" Sunday, 9:00 AM

Shared Adventures Sept 17 3 Saturday, 10:00 AM ( 1 hr only
in Sept)

Beginning Archery Class TBD 3 Saturday, 1:00 PM

Critter Gitter Sept 24 Last Saturday, 9:00 AM

Club Meeting Oct 4 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1. Island Shoot, 9/11, Salinas Bowmen
6.2.2.  State 900 Round, 9/10-9/11, Black Mountain Bowmen
6.2.3. Boo Shoot, 10/8, BHU
6.2.4. Bug Shoot, 10/9, SF Archers

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.  Meeting adjourned at 8:41.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member

Mark Hersey

Robyn McCool

Andy Sterbenz

Gabrielle Garrett

Shelley Smatana

Ibrahim Ismael

Erick Sturm

Marty Vaden

Henry Bertram

Andrew Cousins

Liz Elizondo

Bonnie Terribilini

Tyson Sheppard




