Santa Cruz Archers October 2022 Meeting Minutes

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30 pm [in person, with the actual gavel].

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

President — Erick Sturm

2.1.1.

2.1.3.

2.14.

Thank you to all those who came out and helped at the MeOne
Foundation event on Sept 18. We taught archery to a lot of people and
everyone had a great time.

Suspended Member: In 2019 Denise Barr was suspended from the SCA
and all club events for 5 years ending Oct 1, 2024. She began showing up
to club events in mid 2022 and reverted to the behavior that ended up in
her suspension. Denise is not allowed at any SCA sanctioned event. If
she shows up and will not leave, call the SC PD.

Thank you to everyone who helped out with the Bad Boys of Branciforte
shoot this past weekend. We had 52 shooters from all over the state
show up.

In the event we have more trees down on the range please let me know
ASAP as the City is willing and able to help us remove the trees.

1st VP — Gabrielle Garrett

2.2.1. 10/9 Outdoor Field/Hunter. Volunteers to glue or hang on 10/8 would be
appreciated. Is anyone coming? Same day as SFA Bug Shoot.

Discussed and decided to cancel this month’s shoot.

2.2.2 The material cost of putting up new paper targets is about $35.00 per
outdoor round, which does not factor in wear and tear of bales and wood huts,
target pins, scorecards used, etc. This is a FYI, in answer to questions about
whether we are charging enough for club shoots. The current fee is $3 per
person.

2nd VP — Marty Vaden

2.31.

We had _7_ archers at the September Critter Gitter. Next date: 10/29/22.

Secretary — Andy Sterbenz

241,

New member orientation briefing is updated. Binder is on the counter for
whomever needs to give the class. | will email the file to Don for the
website.
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2.4.2. We need to set a cut-off time for adding items and reports to the agenda
document. Discussed and agreed it will be 9 p.m. Monday before the
Tuesday meeting. You can still bring items up that didn’t meet the cut-off
at the meeting.

2.5.  Treasurer — Robyn McCool
2.5.1.  Income was $130.00, Expenses were $6011.44. The club is solvent.
2.5.2.  Note that these totals are for September. The shoot was October income.
2.6. Outdoor Range Captain — Andy Sterbenz

2.6.1. The Rinehart order isn’t in yet, so the Critter Factory gorilla, elk and bear
got to play again.

2.6.2. The gorilla and bear suffered significant injuries and were retired. The elk
will be repaired this weekend and see more shoots.

2.6.3. Work Party Report
2.6.3.1.  September’s work party built stands for the new indoor bales.

2.6.3.2. The mid-month work party cleaned out the animal shed. The
remnants of 50 gallons of paint was sent to recycling, along with
one truckload of trash to the dump. There’s plenty more to send to
the dump.

2.6.3.3.  The late-month work party cleared the third down tree off lane 6.
Tree 1 is still stable and tree 2 is a project for 10/8.

2.6.4. Outdoor Bale Replacement
26.4.1. Target 8 is next. Target 2 after that.

2.6.5. Trail/Target Maintenance
2.6.5.1. Target 6 bridge at 50 yds has broken planks due to down tree
2.6.5.2. Target 15 hut needs attention.
2.6.5.3. Target 19 needs a deck at the target
2.6.5.4. Trails 3-4 and 15-16 need a short bridge over washouts
2.6.5.5. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain —Mark Hersey

2.7.1.  Scoreboard updates: None
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2.7.2.  New indoor bale installation. Discussed dates. May end up being an
evening work party. Still trying to get a quote from Predators for an arrow
curtain.

2.7.3. Indoor range bulbs were replaced
2.8.  Publicity Chair — Bonnie Terribilini (e-mailed report)

2.8.1.  Onvacation. Flyers will be updated after Bug Shoot. Steady traffic in &
out of display box. Instructors, be sure to keep business cards refilled.
CBH/SAA treasurer said he would send $165. refund for Bad Boys ad Lori
deleted when her computer crashed & she rewrote magazine. I'm calling
him....often.

2.9.  Newsletter Editor — Open

2.9.1.  Sept/Oct newsletter is published on the website. Send Gabrielle news
and pictures for the Nov/Dec newsletter by 10/29.

2.10.  Membership Chair — Shelly Smatana (e-mailed report)
2.10.1. 119 members, 31 are working members .
2.11.  Key Master — Henry Bertram (e-mailed report)
2.11.1.  Door batteries and coding updated since last meeting.
2.12.  Webmaster — Don Moonshine

2.12.1.  Will be busy this month, but will work on getting the new logo on the
website in November

2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  Holiday Night shoot Saturday December 3. 5:30 start, come at 5:00 for
hot chocolate, candy canes and practice at the lit practice range.

2.13.2.  Valentine Shoot Sunday Feb 12th on the practice range.
Old Business
3.1.  Bad Boys of Branciforte
3.1.1.  We had 52 archers attend. The score results are ready to post at website

3.1.2.  This was the first time using online pre-registration for a club shoot. What
are our thoughts about it for using again? Did it help speed up
registration? Did it help with estimating food needed? No, it did nothing
for food volume.



3.2.

3.3.

3.4.

3.5.

3.1.3.
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3.1.21. 24 people pre-registered

3.1.2.2.  There was interest in being able to pay through the website. Don
and Robyn will look into options for the 3D in the Redwoods.

3.1.2.3.  We discussed how to put the waiver on-line. Robyn will ask SF
Archers how they set it up.

Thanks to:

3.1.3.1.  Dave Wallis for mowing the parking field

3.1.3.2. Erick cook, Mark & Don cook help

3.1.3.3. Mark, Robyn, Bonnie registration

3.1.3.4. Demian & Gabrielle scoreboard & awards

3.1.3.5.  Set up and take down helpers included Ibrahim, Berry, Ruth,

Tyson, Bonnie, Jack, Marty...

Me-One Camp Weiser, 9/17

3.2.1.

We had about 24 archers and 7 volunteers (a much easier ratio than
previous years)

Shared Adventures Summer Camp, 9/18. Camp was postponed due to rain. New
date is October 16. See Erick, Volunteers needed. Location is Camp Harmon in
Boulder Creek.

Boo Shoot, Sunday, 10/23

3.4.1.
3.4.2.
3.4.3.

3.4.4.

14 animals, rolling start

Set up at 7:30. Range open around 9:00

$10/per adult, $5 for kids, peewees free

Gabirielle will be manning the “Trading Blanket” indoors during and after
shoot. Members can bring archery items to sell or trade that morning.
Knives and hunting gear are also acceptable. Will also have club
logowear for sale.

Regional 450 round (hosted at SCA)

3.5.1.

3.5.2.

November 5-6.

Pre-registration is at the MTBA website homepage for all 3 locations.



3.6.

3.7.

3.8.

3.9.

3.10.
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3.5.3.

3.5.4.

Help will be needed to run lines and make sure all rules are being
followed. Limit of 10 per time slot. We currently have no more than 4 per
time slot.

As of 10/4 we have 14 sign ups for our range and 12 SCA entries out of
54 entries total. Many are signing up with 2 or more entries per person.

League Report

3.6.1.

3.6.2.

Fall indoor league: 9/25-12/18 (12 weeks)

Sign ups still open. We have 20+ participants so far.

Picnic area carport (Gabrielle)

3.7.1.

Still looking at options. Andy will coordinate with Gabrielle.

Hiring a contractor for building work (Mark/Robyn).

3.8.1.

3.8.2.

The deck was removed and the new door installed on the side of the
building.

The need for only one Club POC needed for this. Too many folks giving
directions once he was on-site.

Arrows order status (Tyson)

3.9.1.

No update.

Review ACE Portable Service services and charges.

3.10.1.

3.10.2.

3.10.3.

3.10.4.

Per Robyn- **we pay 265.13 per month. The breakdown is 145.00 rental
and service for Ace porta potty. 110.00 for weekly clean out of our owned
porta potty. 8.00 fuel surcharge. Tax 2.13

Replies from ACE: Cleaning of existing blue toilet without a rental unit will
be $75 per flush out. Rental of an ADA 7’x7’ toilet with NO wash station
and weekly flush out would be $225 every 28 days. We would need to
remove the old toilet ourselves beforehand.

We are renting the standard unit through Thursday, 10/27. That would be
a good day to bring in the ADA unit if chosen. Do we want the ADA rental
year round or keep our owned unit to pay $150-$300 for 2-4 flush outs
every 28 days?

Discussed replacing the blue unit with an ADA rental and decided to keep
the existing blue unit but pay for weekly servicing. Can re-evaluate this
periodically.
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3.11. Do we want to start the Club Lessons on the third Saturday again?
3.11.1.  Instructor response: Mark, occasional @ $30, Erick same.

3.11.2.  Decided to restart lessons in January. Gives us time to update the
website/newsletter/other places it’'s posted.

3.11.3.  Decided to increase the fee to $30/person.

4. New Business

4.1.  Nominations are open for 2023 officer and board positions. Initial list of
volunteers below. Nominations stay open until the November meeting.

4.1.1. President; Erick Sturm, Gabrielle Garrett
41.2. 1stVP:open
41.3. 2nd VP: Marty Vaden
41.4. Secretary: Ibrahim Ismail
4.1.5. Treasurer: Robyn McCool
4.1.6. Outdoor Range Captain: Andy Sterbenz
4.1.7. Indoor Range Captain: Mark Hersey
4.1.8.  Publicity Chair: Bonnie Terribilini
4.1.9. Newsletter Editor: open
4.1.10.  Membership Chair: Shelley Smatana
4.1.11.  Key Master: Henry Bertram
4.1.12.  Webmaster: Don Moonshine
4.1.13.  Novelty Chair: Robyn/Bonnie

4.1.14. Members at Large: Berry Adams, Tyson Shepard, Dean Williams, Jack
Mills

4.2. Huerta’s tree removal bid for the 2 downed trees across lane 6: $850 (Gabrielle)
4.2.1. Motion to approve by Andy, second by Marty, passed unanimously.

4.3. Raise Club Dues: Topic to be discussed by the Board and brought back to
general membership.
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4.4.  Club shooting jerseys: There is interest in placing another custom order.
Gabrielle has an order sheet to circulate at this meeting with all the info. The
minimum order needed is 10 shirts. Contact Gabrielle to get on the list.

4.5. Robyn suggested getting a bid for benches to be built and installed in front of the
animal shed. Discussed and decided to wait until the other work needed at the
shed is complete (painting and low retaining wall).

4.6. Hiring a trash hauler to take away bales and construction debris. Gabrielle will
check on prices and availability. Board can coordinate approving it if the price
and schedule work before the next meeting

4.7. Agenda item about advertising budget tabled. Bonnie was not present to discuss
it.

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

511. None this month

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.  Joseph Weston, fairly new archer, shoots a PSE Compound

Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party Oct 1,0ct 8, Nov 5 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot Oct 7 & 21 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot Oct 14 & 28 2" and 4" Friday, 7:30 PM
Outdoor Shoot Oct 9 2" Sunday, 9:00 AM

Shared Adventures Oct 15 3 Saturday, 10:00 AM

Beginning Archery Class

Restarting Jan. 2023

3 Saturday, 1:00 PM
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Critter Gitter Oct 29 Last Saturday, 9:00 AM

Club Meeting Nov 1 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to the CBH/SAA website for details)
6.2.1. Boo Shoot, 10/8, BHU
6.2.2.  Bug Shoot, 10/9, SF Archers
6.2.3.  Turkey Shoot, 11/12, BHU

6.3.  Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.  Meeting adjourned at 8:52.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Robyn McCool

Mark Hersey

Ibrahim Ismail

Berry Adams

Dean Williams

Andy Sterbenz

Erick Sturm

Jack Mills

Joseph Salazar

Joseph Weston

Eythan Gordon

Gabrielle Garrett

Marty Vaden




