Santa Cruz Archers November 2022 Meeting Minutes

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30pm - at the SCA clubhouse.

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

2.5.

President — Erick Sturm

2.1.1.

2.1.2.

Thank you to all who helped out with the Boo Shoot, especially Andy for
setting it up and tearing it down.

Thank you to all those who helped change out the indoor range straw
bales to the synthetic bales.

The BOD held a meeting to discuss increasing club dues. The BOD
voted to raise dues to $80 for Working members and $200 for non
working members. Working members will be given quarterly updates to
ensure they get their 16 hrs/year in. If hrs are not in by Dec 1 then said
member will owe the club $120 to pay for their non working membership.

BOD discussed how to get old members to turn in their gate keys. We
want to set a clear deadline for forfeiting the key deposit and advertise
this fact on social media and the club’s email blast.

1st VP — Gabrielle Garrett

2.21.

2.2.2.

Club Outdoor on 11/13. Gabrielle will be leading a beginner shoot group,
for the purpose of teaching how to correctly shoot the Field/Hunter
course. Students may shoot just 'z of the course or both sides. No scores
first time out. $3 fee for any club member, the same as for those shooting
for score.

Dates for State Indoor at SCA have been set for 1/7 & 1/15/23 at 10am &
1pm. Register online at the CBH/SAA website. Also added to the CBH
calendar were 6/4/23 for 3D in the Redwoods & 10/1/23 for Bad Boys,
since they are set dates and the other clubs have submitted their 2023
shoots already.

2nd VP — Marty Vaden

2.31.

We had 20 archers at the 10/29 Critter Gitter. Next date: 11/26.

Secretary — Andy Sterbenz

241,

No report.

Treasurer — Robyn McCool



2.6.

2.7.

2.8.
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2.5.1. Income was $1745, Expenses were $2086.34. The club is solvent.
2.5.2. Bad Boys Income was $857.74 net after deducting $531.26 in expenses
Outdoor Range Captain — Andy Sterbenz
2.6.1.  Thanks to Gabrielle for coordinating the trash hauler. That crew was on it.
2.6.2. Work Party Report
2.6.2.1.  October’s work party was the Bad Boy’s Shoot

2.6.2.2.  October’s second work party was bale replacements on the indoor
range

2.6.2.3.  October’s third work party was hauling out wood debris.
2.6.3. Outdoor Bale Replacement
2.6.3.1. Target 8 is next. Target 2 after that.
2.6.4. Trail/Target Maintenance
2.6.4.1. Target 6 bridge at 50 yds has broken planks due to down tree
2.6.4.2. Target 15 hut needs attention.
2.6.4.3. Target 19 needs a deck at the target
2.6.4.4. Trails 3-4 and 15-16 need a short bridge over washouts
2.6.4.5. Target 27 bench rotted & collapsed
2.6.4.6. Target 20 needs the hillside brush cut back.
Indoor Range Captain —Mark Hersey
2.7.1.  Scoreboard updates: All recent scores are posted
2.7.2.  Thanks to the crew that replaced the indoor bales with the new system.

2.7.3. Andy asked what we should do with the four Bulldog Targets. Tyson
suggested putting them on targets 11 and 21 (birdie targets). Consensus
was do it.

Publicity Chair — Bonnie Terribilini

2.8.1. |edited & revised “How to Join SCA” with input from Henry & Andy
regarding requirements & hours for each. Copies are in the Display Case.
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2.8.2. I’'m still hounding CBH/SAA for our $165. refund. Paper trail, 2 phone
convos, & waiting.
2.8.3.  Flyers for shoots coming up are in the Display Case.
2.9. Newsletter Editor — Open

2.9.1. Nov/Dec Newsletter on hold for Christmas Shoot information and 2023
election results. This issue will also include changes in membership
dues, working member hours tracking and key return policy for 2023.
Look for it at the end of this week.

2.10.  Membership Chair — Shelley Smatana

2.10.1. 119 members, 31 are working members
2.11.  Key Master — Henry Bertram (absent)

2.11.1.  No report
2.12.  Webmaster — Don Moonshine (absent)

2.12.1. Report was emailed to BOD

2.12.2.  Working on getting the new logo onto the webpage. Also updating the
website plug-ins.

2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  Holiday Night shoot Saturday December 3. 5:30 start, come at 5:00 for
hot chocolate, candy canes and practice at the lit practice range.

2.13.2.  Valentine Shoot Sunday Feb 12th on the practice range.

Old Business
3.1. Regional Indoor at SCA, Nov. 5 & 6

3.1.1.  Two sessions each day. Sign up on the MTBA website.

3.1.2. 26 shooters (total) registered so far.
3.2. Recap Boo Shoot & Trading Blanket of 10/23

3.2.1.  Thanks to Andy, Erick and Berry for set-up and take-down of the shoot.

3.2.1.1. 25 adults and 2 youth paid entry fees. Total collected: $260.

3.2.2.  Thanks to Gabrielle for running the Trading Blanket.



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.
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3.2.21. 6 club members brought items to sell and sales occurred between
8:00am -1:00pm. One person came just for the sale and bought 2
items. Members suggested we do this again but at a bigger event,
with members outside of our club attending.

Shared Adventures Camp Hermon was canceled (summer’s over).
League Report

3.4.1. Fall league is going well. Everyone likes the on-line scoring system
Andrew set up.

3.4.2.  NFAAIs holding a National Indoor League from 1/1/23 to 3/26/23.
Discussed using that as the winter league this time. Will discuss with
shooters and decide before January 1.

Picnic area carport (Gabrielle)

3.5.1.  Gabrielle found three options that meet the target size. Will discuss with
Andy, Erick and Marty.

Arrows order status
3.6.1.  Delivered! Thanks to Tyson and Predators.
3.6.2. Robyn needs to call Predators and settle the bill.
Porta-pot update

3.7.1.  Second unit was not picked up on 10/27, however they picked it up after
we called on 10/31. We were told there would be no extra charge for the
extra 3 or 4 days.

3.7.2.  Service for the old unit is set for bi-weekly pump out.

Club shooting jerseys re-order. Need more club members to order before it can
be sent (minimum order is 10 shirts). Sign up at this meeting available.

New Business

41.

Elections

4.1.1. Nominations were opened and closed for 2023 officer and board
positions. Results of the voting are:.

411.1. President: Erick Sturm
411.2. 1st VP: Gabrielle Garrett

4.1.1.3. 2nd VP: Marty Vaden



4.2.

4.3.

4.4.
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41.1.4.  Secretary: Ibrahim Ismail
4.1.1.5. Treasurer: Robyn McCool
4.1.1.6. Outdoor Range Captain: Andy Sterbenz
4.1.1.7. Indoor Range Captain: Mark Hersey
4.1.1.8.  Publicity Chair: Bonnie Terribilini
4.1.1.9. Newsletter Editor: open
4.1.1.10. Membership Chair: Shelley Smatana
41.1.11.  Key Master: Henry Bertram
4.1.1.12.  Webmaster: Don Moonshine
4.1.1.13.  Novelty Chair: Robyn/Bonnie

4.1.1.14. Members at Large: Berry Adams, Tyson Sheppard, Dean
Williams, Jack Mills

Club Dues for 2023

4.21.  Club dues have not been increased in over 10 years; fewer working
members so hiring out more work; hired out work is costing more than 10
years ago. The new dues proposed by the BOD are:$80 for working
members and $200 for non working members.

4.2.2. Bonnie moved we adopt the proposed rates, Second by Robyn. Motion
passed 17 - 0 with one abstention.

Set date and publicity for What | Got for Christmas Shoot.
4.3.1. Date set for Saturday, 12/31

4.3.2. 14 animals for local shooters. OK to post on website but not the CBH
event list.

The annual Regional MTBA business meeting is 12/4, in San Jose attended by
current club presidents. Do we want to volunteer to host an outdoor shoot next
year? We could just host the Regional Indoor and have suggested that KMA
host the Regional Field next year.

4.4.1. Discussed and consensus was hosting a summer shoot is OK but spring
weather is risky.

4.4.2. All agreed that we miss shooting at Kings Mountain.



Santa Cruz Archers November 2022 Minutes
4.5. Time to renew the club NFAA registration. If an NFAA member, please send your
number and renewal date to Erick.
4.6. Building security. Several clubs (BHU and BMB) had break-ins in the past month.
4.6.1. Discussed adding security features to exterior doors.

4.6.2.  Erick will check in with the other clubs to see if they need donations to
replace equipment.

4.6.3. Discussed looking into property insurance for our club equipment.

New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.  None this month. Several are waiting for the new member orientation
class.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

521. Joe Weston, compound shooter
5.2.2.  Karen Avery, compound shooter

5.2.3.  Spence Abildgaard and Anna Wu, new recurve shooters
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party Nov 5, Dec 10 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot Nov 4 & 18 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot Nov 11 & 25 2" and 4" Friday, 7:30 PM
Outdoor Shoot Nov 13 2" Sunday, 9:00 AM

Shared Adventures Nov 19 3 Saturday, 10:00 AM
Beginning Archery Class Restarting in JAN 2023 3" Saturday, 1:00 PM

Critter Gitter Nov 26 Last Saturday, 9:00 AM

Club Meeting Dec 6 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1.  11/12-13 Fresno Field Archers Gene Foster Trad Rendezvous
6.2.2.  11/12 BHU Turkey Shoot - $15. $10 for lunch. 1st place wins a turkey!
6.2.3. 11/20, Turkey Shoot, Redwood Bowmen
6.2.4. 12/3 BHU Toys for Tots Shoot
6.2.5. January, State Indoor, Various Locations
6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.  Meeting adjourned at 8:30.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Erick Sturm

Ed Terribilini

Tasha Sturm

Marty Vaden

Mark Hersey

Robyn McCool

Joseph Weston

Karen Avery

Joseph Salazar

Gabrielle Garrett

Bonnie Terribilini

Jack Mills

Andrew Cousins

Liz Elizondo

Dean Williams

Ibrahim Ismail

Andy Sterbenz

Eythan Gordon

Shelley Smatana

Tyson Sheppard

Anna Wu

Spencer Abildgaard




