Santa Cruz Archers January 3, 2023 Minutes

Opening Meeting

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

President — Erick Sturm
211. Welcome to 2023!

2.1.2.  Thank you to everyone who came out to help clear the downed tree on
target 20.

2.1.3.  Erick has everyone’s medals from the November 2022 Regional Indoor
but did not bring them to this meeting.

1st VP — Gabrielle Garrett
2.2.1. Canceled January 8th outdoor club shoot due to bad weather
22.2. State Indoor will be held at our range on January 7 & 15th
2nd VP — Marty Vaden
2.31. Wehad 0_ archers atthe ___ Critter Gitter. Next date: _1/28/23 .
Secretary — Ibrahim Ismail
241. No report.
Treasurer — Robyn McCool (absent, sent in report)
2.5.1.  Income was $10,328.53 Expenses were $254.74. The club is solvent.

2.5.2.  Will be closing the PO Box in Scotts Valley soon and getting a new one
closer to our club in Santa Cruz.

Outdoor Range Captain — Andy Sterbenz

2.6.1. Reminder - give the outdoor range a day to dry out after a heavy rain.
Trails are slick, rocks and trees can come down, falling trees leave
branches hanging over the trails. There’s a new wash-out between 5 and
6 (across from Target 8)

2.6.2. Reminder - If there is a down tree on the range, send an email to me,
Erick or SCArchers@comcast.net so we can coordinate removal.

2.6.3. Thanks to those who helped with downed tree clean-up: Dean, Erick,
Andrew, David, Berry, Luke, and others


mailto:SCArchers@comast.net

2.7.

2.8.

2.9.

2.6.4.

2.6.5.

2.6.6.
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Work Party Report

2.6.4.1.  The regular work party tackled the down tree on lane 26. The
second work party cleared the tree on 20. The City removed the
tree across the exit road. The tree down on22 was cleared on New
Year’s Day.

Outdoor Bale Replacement

2.6.5.1. Target 2 is next.

2.6.5.2. Targets 11 and 21 will get bulldog’s when they come due.
Trail/Target Maintenance

2.6.6.1.  Target 6 bridge at 50 yds has broken planks due to down tree

2.6.6.2. Target 15 hut needs attention.

2.6.6.3. Target 19 needs a deck at the target

2.6.6.4. Trails 3-4 and 15-16 need a short bridge over washouts

2.6.6.5. Target 27 bench rotted & collapsed

Indoor Range Captain —Mark Hersey

2.71.

2.7.2.

2.7.3.

2.74.

Scoreboard updates:
Teamup: Removing “league access” link. No reason for it.

Indoor range water intrusion remediation. How’s the water coming in?
What can we do about it? (to be discussed outside of meeting)

Going to purchase a different snack cabinet! The bucket mouse trap is
working great (7 swimmers at last count) but they still get into the cabinet
if it's not closed properly.

Publicity Chair — Bonnie Terribilini

2.8.1.

2.8.2.

2.8.3.

Approve Flyers- dates, details, fees, links for 3D in Redwoods 6/4/23 &
Bad Boys 10/1/23

NFAA/CBH $5 Discount Vote; it negates raised fees. Do we want to keep
it?

CBH/SAA Magazine Advertisement Vote. $165 for each shoot advertised
1 month prior to each shoot. (Full Page Ad)

Newsletter Editor — Amber Burke (absent)
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2.9.1.  Noreport
2.10.  Membership Chair — Shelley Smatana (absent, sent report)
2.10.1. 51 members, 17 are working members
211.  Key Master — Henry Bertram
2.11.1.  Remember to pay your dues by 3/7/23 or your key card will be disabled
2.12.  Webmaster — Don Moonshine (absent, emailed report)

2.12.1.  Will be gone for the remainder of January so will not be able to put
anything up at the website until then.

2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini
2.13.1.  Valentine Party & Shoot in Practice Range. 2/12/23 9-Noon $5
Old Business
3.1.  League Report
3.1.1.  Fall League final results on 12/18.
3.1.2.  Winter league signups are at the NFAA website until January 16.
3.2.  Picnic area carport (Gabrielle)

3.2.1.  Gabrielle found three options that meet the target size. Will discuss with
Andy, Erick and Marty.

3.3.  Club shooter jerseys - Gabrielle needs to collect a few more member orders to be
able to send in for a new batch.

3.4. CalFire Work Crews.

3.4.1. Marty checked with the coordinator. Classes are pushed back to late
February or March

New Business

4.1. 2023 Advertising Budget:
4.1.1. Planningon _$0_ads at CBH and _$0_for printing flyers.
4.1.2.  $500 printing Budget passed unanimously

4.2. Need to get a quarterly list of instructors for the SCA lessons on the third Sat of
the month at 1pm. Erick got instructors to volunteer for Jan. 21, Feb. 18 & Mar.
18. For now the contact email to sign up is still scarchers@comcast.net
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4.3.  We won club of the year AGAIN and received 2 plaques to hang.
4.4, Vote for Magazine ads for big shoots:
4.4.1. Not going to pay for CBH/SAA ads this year
4411, Vote passed 8 in favor, 0 against, 2 abstaining

4.5.  Working on online volunteer work Google form. Coming soon

5. New Member Introductions and Voting
5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.
5.1.1.  None this month
5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.
5.2.1. Pano Kastildes, UCSC student
6. Information Items
6.1. Event Calendar
Event Date(s) Frequency & Time
Work Party Jan 7, Feb 11 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot Jan 6 & 20 1t & 3" Friday, 7:45 PM
Indoor 450 Shoot Jan 13 & 27 2" and 4" Friday, 7:30 PM
Outdoor Shoot Jan 12 2" Sunday, 9:00 AM
Shared Adventures Jan 21 3 Saturday, 10:00 AM
Beginning Archery Class Jan 21 3 Saturday, 1:00 PM
Critter Gitter Jan 28 Last Saturday, 9:00 AM
Club Meeting Feb 7 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)




7.

6.3.

Adjournment

7.1.

6.2.1.

6.2.2.

6.2.3.

6.2.4.
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January, State Indoor, Various Locations
1/15, Cabin Fever, San Francisco Archers
1/22, Winter Hunt, Diablo Bowmen

2/18-2/19, State Trad 3D, Fresno Field Archers

Notes to visitors and new members.

6.3.1.

6.3.2.

6.3.3.

New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Meeting adjourned at 8:20.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

EriK Sturm

Ibrahim Ismail

Dean Williams

Joseph Salazar

Berry Adams

Gabrielle Garrett

Mark Hersey

Andy Sterbenz

Pano Kastilides

Marty Vaden

Bonnie Terribilini

Henry Bertram

Miles?

Dan Flippo (late)




