Santa Cruz Archers March 7, 2023 Meeting Agenda

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

24.

2.5.

President — Erick Sturm

2.1.1.  Thank you to everyone who has helped keep the outdoor range open
during the winter either through contacting us with issues, helping clear
downed trees, range repairs or other. Without all your assistance the
outdoor range would be closed at this point

2.1.2.  Thank you to Bonnie and Robyn for the Valentines Day shoot. It was well
attended and a fun shoot.

2.1.3. The City has approved our use of the field for 900 targets.

2.1.4. The City is working with ATT to fix the phone line. ATT was shown the
downed lines and needed different crews to address this issue.

1st VP — Gabrielle Garrett

2.2.1.  Sunday, March 12 is the MTBA Unmarked 3D at BHU, pre-register online.
Possibility of rain cancellation. The call will be made on Thursday.

2.2.2.  Sunday, March 12 is Club Outdoor only if someone volunteers. Sunday,
April 9 Gabrielle will lead a member only beginner group at club outdoor
and has a volunteer to make/put up targets. This is Easter Sunday!

2.2.3. Congrats to our January State Indoor winners (Andrew, Mark, Robyn,
Shelley, Bonnie, Gabrielle & Mike). Congrats to Mike for a 2nd place at
the State Trad in February. The NFAA Indoor Sectional winners have not
been published yet, but the club received our host rebate.

2nd VP — Marty Vaden

2.3.1.  We had about 16 archers at the 2/25 Critter Gitter. Andy led it. Next date:
3/25.

Secretary — Ibrahim Ismail
241. No comment
Treasurer — Robyn McCool

2.5.1. Income was $2346.7, Expenses were $526.75.
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2.5.2.

2.6. Outdoor Range Captain — Andy Sterbenz
2.6.1. Need someone to run the work party this weekend.
2.6.2. Work Party Report

2.6.2.1.  The regular work party cleared down branches and secured the
hut on Target 13 (base is eroding)

2.6.2.2. The second work party tackled the tree down on Target 6
2.6.2.3.  The third work party tackled the trees down between 5 and 6
2.6.2.4.  The fourth work party tackled the tree down between 24 and 25.
2.6.3. Outdoor Bale Replacement
2.6.3.1. Target 2 is next.
2.6.3.2. Targets 11 and 21 will get bulldog’s when they come due.
2.6.4. Trail/Target Maintenance
2.6.4.1. Need to look at repaving the driveway this summer.
2.6.4.2. Target 6 bridge at 50 yds has broken planks due to down tree
2.6.4.3. Trails 3-4 and 15-16 need a short bridge over washouts
2.6.4.4. Target 27 bench rotted & collapsed
2.7. Indoor Range Captain —Mark Hersey
2.7.1.  Scoreboard updates: They’re up to date!

2.7.2. Counter and pinboards cleaned up. Irrelevant info removed. Relevant
info grouped.

2.7.3.  Club paperwork now kept in the new desk organizer on counter. No more
dusty, old, droopy, sad looking paperwork.

2.7.4. The New White Board is here!! Why??
2.7.41. To post needed work for both the indoor and outdoor ranges.

2.7.4.2. Working members can check the board if they’re looking for jobs
to do.

2.7.4.3. Board to be maintained by Indoor and Outdoor Range Captains
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2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  Vote: reconsider CBH/SAA Magazine ads. Found out that if we don't
place an ad in magazine, it doesn't show flyer in “Details” Sooo, so do we
want to reconsider placing an ad for 3D in Redwoods & BB of Branciforte
Shoots? And Trad Shoot? Don't put 3D in the Redwoods flyer up on our
website. All flyers in Bulletin Board case are current.

2.9. Newsletter Editor — Amber Burke
2.9.1.  Amber has resigned
2.10.  Membership Chair — Shelley Smatana
2.10.1. 92 members, 27 are working members
2.10.2.
211.  Key Master — Henry Bertram
2.11.1. Pay your dues. All unpaid members keys have been turned off
212.  Webmaster — Don Moonshine
2.12.1.
2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  Valentine Shoot was really well attended and everyone had a great time.
A bit of friendly competition & challenges were fun to watch :)

Old Business (carried over from February meeting)

3.1.  Volunteer hours online reporting and list of jobs outside of work day (Mark/Erick).
Erick has a form and will send it out to working members in the next week or so.

3.2.  Phone repair indoor range

3.3.  Follow up on AED/CPR class at Red Cross, Santa Cruz (Robyn/Demian) Erick
to price AED units. 1400-2100 depending on unit.

3.3.1. Motion: $2500 for AED device.

3.3.1.1.  Motion by Robyn. Second by Ibrahim. 10 yes. 0 no. 2 abstain.
Vote passes.

3.4.  Price and scheduling of renting a Skid Sheer to move earth from parking lot to
higher ground eroded areas. (Mark)

3.5.  Cal Fire Work Crew scheduling in March (Marty)
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3.6. BBQ/Picnic Area cover scheduling. Ready to order.
3.7. Pothole, erosion repairs - permanent or temporary fix?
3.8. 3 new 122cm targets for field. City said Yes. We need to place the order.

3.8.1.  Order has been placed by lan.

3.9.  Wildcrete www.wildcrete3D.co.za order for this meeting?

3.10. Do we want a club holiday party in December? (decide at Sept. meeting)

New Business

4.1. Request to order 2 carp 3D targets for July Trad Shoot (Mike Fassio)

4.2. Ibrahim: vote for a budget of no more than $6000 for new wood stove.
4.2.1. Motion passes to pay up to $150 for chimney sweep.

4.3. We have at least 2 people signed up for March 18, 1 pm SCA Beginning Archers
Class. Who is teaching? April, May, and June SCA Club Lessons. Who will
Teach?

4.4. 1need 4-5 club members to assist in setting up the 900 target range. We need a
SOP to set up, shoot, and take down the targets. We as a club need to ensure
the shooting lanes are clean and will not endanger anyone.

4.5. BOD Executive Meeting. Dates and time. We can meet via Zoom.

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.


http://www.wildcrete3d.co.za
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5.2.2.

5.2.3.

6. Information Items

6.1.  Event Calendar
Event Date(s) Frequency & Time
Work Party 3/11 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 3/3 & 3/17 1t & 3" Friday, 7:45 PM
Indoor 450 Shoot 3/10 & 3/24 2" and 4" Friday, 7:30 PM
Outdoor Shoot 3/12 (TBD) 2" Sunday, 9:00 AM
Shared Adventures 3/18 3" Saturday, 10:00 AM
Beginning Archery Class | 3/18 3 Saturday, 1:00 PM
Critter Gitter 3/25 Last Saturday, 9:00 AM
Club Meeting 4/4 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)

6.3.

6.2.1. 3/11 BHU Presidents’ Shoot

6.2.2.  3/12 Regional Unmarked 3-D at BHU

6.2.3. 3/26 Cartoon Classic at Lodi Bowmen

6.2.4. 4/8 Trad Shoot at BHU

6.2.5. 4/15-16 BTB & NFAA 1 Arrow 3-D National Championship in Friant

(register online now)

Notes to visitors and new members.
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6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

7.1.  Meeting adjourned at

Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member

Robyn & Mark

Kris Gonzalez X

Berry Adams

Joe Salazar

Ibrahim Ismail

Eric Strum

Shelly Smatana

Andy Starbenz

Marty Vaden

Chris Arias

Daniel Salazar

Ethan Gordon

Mike Fassio
J. Milles X
Varun Raj Garapati X
Dan Kelly X
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Henry Bertram

Don Moonshine




