Santa Cruz Archers April 2023 Meeting Agenda

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

2.5.

President — Erick Sturm
2.1.1.  Thanks to everyone reporting storm issues at the range this past month.
2.1.2. We held a BOD meeting, items discussed in New Business

1st VP — Gabrielle Garrett

2.2.1.  Club outdoor on Easter Sunday, 4/9 will include a guided group for
beginners. The targets are made up.

2.2.2.  Propose changing the Monthly outdoor to 4th Sundays for the least
amount of calendar conflicts. It would be the same weekend as Critter
Gitter 7 of 12 months.

2.2.3. Regional Field at KMA on 5/21 Pre-register at the MTBA website.

2.2.4. Congrats to our NFAA SW Indoor Sectional winners from late January:
Robyn, Mark, Bonnie, Gabrielle. The NFAA SW Outdoor Sectional is set
for June 10-11 at Oranco Bowmen in Chino, CA. Congrats also to Mark
Hersey for becoming a State Indoor Record Holder for S-BBR and Mike
Fassio for not only placing high at the February State Trad Championship
but also was the Last Man Standing at Chamberlain Ranch Trad event
last weekend, winning $250.

2nd VP — Marty Vaden

2.3.1. Wehad 18 _ archers at the March___ Critter Gitter. Next date:
_4/29 .

Secretary — Ibrahim Ismail (Absent)
241. No report

Treasurer — Robyn McCool
2.5.1. Income was $663.00, Expenses were $2038.97. The club is solvent.
2.5.2. Big expense this month was the 3 new outdoor targets.

2.5.3. We received $329.00 from CBH which we returned to them as a donation
as was decided at a prior meeting.
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2.5.4. Ace Portable will be delivering our seasonal extra porta potty with hand
wash station on May 31st and picking it up Oct 31st. Our new monthly bill
will be invoice will be $265.13 every 28 days. Pump out will be weekly.

2.6. Outdoor Range Captain — Andy Sterbenz
2.6.1.  Spring cleaning - scheduling a trash pick-up for this week.

2.6.2. Need to remove the rest of the stump on 20 before the spring shoot
(blocking the ATV path)

2.6.3. Work Party Report

2.6.3.1.  The regular March work party cleared down branches along the
trails

2.6.3.2. The second work party tackled the tree down at Target 1

2.6.3.3.  The third work party finished the clearing at Target 1 and between
5and 6

2.6.3.4. The April party was spring cleaning - added shelves to the back
room.

2.6.4. Outdoor Bale Replacement
2.6.4.1. Need to order superbales
2.6.4.2. Target 2is next.
2.6.4.3. Targets 11 and 21 will get bulldog’s when they come due.

2.6.5. Trail/Target Maintenance
2.6.5.1. Target 13 foundation is failing at one corner.
2.6.5.2.  The shooting platform on 3 needs new deck planks
2.6.5.3. Need to look at repaving the driveway this summer.
2.6.5.4. Target 6 bridge at 50 yds has broken planks due to down tree
2.6.5.5. Trails 3-4 and 15-16 need a short bridge over washouts
2.6.5.6. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain —Mark Hersey
2.7.1.  Scoreboard updates: A couple new ones to post.

2.7.2. Summer QOutdoor League Announcement - Registration is open
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2.8.  Publicity Chair — Bonnie Terribilini
2.8.1.  Flyers on the bulletin board are current
2.8.2. 3D in the Redwoods is posted on the CBH website.
2.9. Newsletter Editor — Open
2.9.1. Volunteers - see Erick
2.10. Membership Chair — Shelly Smatana
2.10.1. 103 members, 33 are working members
211.  Key Master — Henry Bertram
2.11.1.  Card keys are updated
2.12. Webmaster — Don Moonshine
2.12.1.  Nothing to report
2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  Easter shoot is this Saturday 9-Noon on the practice range. We will have
hanging water balloons, hanging color powder balloons, games and 3D
targets.

2.13.2.  I'd like to host a night shoot on June 24th using black-light targets. We
can put up lights during the Critter Gitter.

Old Business
3.1.  Easter Novelty Shoot Saturday, 4/7
3.1.1.  Set-up time/staff: 7:30-9:00
3.1.2.  Shooting time: 9:00 - Noon
3.2.  Phone repair status - AT&T is slow to respond. No update.

3.3.  Follow up on AED purchase and CPR class scheduling. Two models identified.
Both do all monthly checks automatically. Difference is battery life 5 vs 7 yrs.

3.3.1.  Robyn moved we spend $2500 for the 7-yr battery model. Second by
Bonnie. Passed 18-2-0.

3.4.  Skid steer rental (Mark) A Tool Shed, Bobcat T450 w tracks (Info, no action)

3.4.1. Rental Pricing: Daily- $460, Weekly- $1,440, Monthly- $3,590
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3.4.2. Need dryer ground and capable towing truck.

3.4.3. Goals: Open up parking lot (remove berms, push back brush). Potential
fire road repair/clearing. Any other earth moving jobs.

3.5. BBQ/Picnic Area cover scheduling. Still in review. (No action)
3.6.  Pothole, erosion repairs - permanent or temporary fix?
3.6.1.  Discussed which roads are the City’s to repair.
3.7.  Wood stove replacement status (No update)
3.8.  Cal Fire Work Crew scheduling (Marty)
3.8.1.  Discussed getting a CCC crew to help.

3.9. Wildcrete www.wildcrete3D.co.za order?

3.9.1.  Don moved we budget $2500 to purchase 5 targets, with the board
authorized to increase it if needed. Second by Mark. Passed 19-0-1.

3.10.  Club holiday party in December? (Sept. meeting agenda)
New Business
4.1. 3D In the Redwood Prep
41.1. SHoot date 6/4/23
4.1.2. Time to start weed-whacking lanes

4.1.3. Need volunteers for range prep, set-up, take down, registration and
cooking

4.2. Request to change monthly outdoor shoot to 4th Sundays starting in May or
June.

4.3. lan asked to reserve the indoor range on Tuesdays (4:30-7:30) for Youth and
Adult Archery Development Program. Goal is to grow it into a full JOAD program.
lan will instruct.

4.3.1. Henry moved approval, second by Marty, pass 20-0.
4.4. Outreach Youth Archery event on April 22 with field use request.

44.1. Consider a one-day event for youth Archery through scouting. Would use
the indoor range and possibly the field from 9-12.

44.2. Gabrielle moved approval. Second by Andy. Passed 16-0-1


http://www.wildcrete3d.co.za
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4.5. BOD discussed: permanent email addresses for specific club offices, Don’t
conduct club business by email, reserve study for club to include financial
liabilities, time commitments by club; and how to track range usage by general
public (camera counter or surveys).

4.6. Would like to purchase dehumidifier for indoor range. Around $300 for 4500 sqft
“home-grade” or <$800 for commercial-grade dehumidifier. (Home Depot and
Amazon pricing).

4.6.1. Marty moved we spend $800 plus tax for an industrial model. Second by
Bonnie. Passed 20-0.

47. Parks and Rec Week Archery Outreach Event, Saturday, July 8, 9-12
4.7.1. Instructors needed - see Erick
New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

511. Kris Gonzalez
51.2.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

521. Lori Fiorovich, recurve
5.2.2. Oscar Back, recurve
5.2.3.  Emmanuel Navarro, longbow and compound

5.2.4. Rick Hansen, longbow and compound
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 4/1, 5/6 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 4/7 & 4/21 1t & 3" Friday, 7:45 PM

Indoor 450 Shoot 4/14 & 4/28 2" and 4" Friday, 7:30 PM
Outdoor Shoot 4/8 2" Sunday, 9:00 AM

Shared Adventures 4/15 3 Saturday, 10:00 AM

Beginning Archery Class | 4/15 3" Saturday, 1:00 PM

Critter Gitter 4/29 Last Saturday, 9:00 AM

Club Meeting 5/2 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1. 4/8 Trad Shoot at BHU

6.2.2. 4/15-16 BTB & NFAA 1 Arrow 3-D National Championship in Friant
(register online now)

6.2.3.  4/23 Pacific Trad Rendezvous, SF Archers

6.2.4. 5/13 Al Hartford/Fred Bear Shoot, BHU

6.2.5. 5/21 Regional Field Round, Kings Mountain
6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.  Meeting adjourned at _8:47_.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Andy Sterbenz

Chris Hansen

Kris Gonzalez

Oscar Back

Robyn McCool

Mark Hersey

Berry Adams

Bonnie Terriblini

Erick Sturm

Shelley Smatana

lan Garner

Liz Elizondo

Andrew Cousins

Emmanuel Navarro

Eythan Gordon

J Mills

Gabrielle Garrett

Don Moonshine

Marty Vaden

Lori Fiorovich

Joseph Salazar

Dean Williams

Henry Bertram




