Santa Cruz Archers January 2, 2024 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:32

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.

2.1.  President — Erick Sturm

21.1.  Thank you everyone who helped out with the Holiday Party, Night Shoot,
and Look What I got for Christmas Shoots.

2.1.2. BOD metin Dec to discuss SCMT bid proposal. No quorum so itis
suggested to general membership to vote yes on this proposal.

2.2. 1st VP - Gabrielle Garrett (absent, sent report)

2.2.1. We had 11 to come shoot the Club Outdoor on Dec. 10, which included 1
guest. The next is scheduled for Jan. 14. Would anyone like to make
and/or hang targets? Must be hung on Sat. Jan. 13.

2.2.2. State Indoor will be held at our range on Sunday, Jan. 7 and Saturday,
Jan. 13 at 10am and 1pm. Feel free to register and pay here rather than
at the CBH website.

2.2.3. NFAA SW Sectional on Feb. 10 at 10am and 1pm is online registration
only at the NFAA website. So far we have 8 for 10am and 7 for 1pm.

2.2.4. Club Indoor League started Dec. 31 and is running simultaneously with
those who are registered to shoot NFAA Indoor League. For club we
have 15 signed up for Sundays and 14 signed up for Mondays. Deadline
to register is Jan. 14/15.

2.3. 2nd VP — Marty Vaden
2.3.1.  We had no Critter Gitter in December. Next date: Jan. 27.
2.4.  Secretary — Andy Sterbenz
241. No report
2.5.  Treasurer — Robyn McCool
2.5.1.  Income was $4760, Expenses were $962.74. The club is solvent.
25.2.

2.6. Outdoor Range Captain — Andy Sterbenz
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2.6.1.

2.6.2.

2.6.3.

2.6.4.

Watch out for hanging branches. Lots of dead limbs came down in the
recent storms.

Work Party Report

2.6.2.1. Removed cables on the practice range, added steps

2.6.2.2. Replaced steps on 1, 2, 8 and 14.

Outdoor Bale Replacement

2.6.3.1.  Still need to order superbales.

Trail/Target Maintenance

2.6.4.1. Need to look at repaving the driveway.
2.6.4.2. Trails 3-4 and 15-16 need a short bridge over washouts

2.6.4.3. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain — Liz Elizondo

2.71.

2.7.2.

2.7.3.

2.7.4.

Scoreboard updates: All boards are updated and current.
The dehumidifier is installed and working.
New board for Vegas 300.

New “Annual Friday Night Leaderboard”. All score cards turned in from
Friday Night shoots from members, regardless if it earns a spot on
all-time high score boards. Virtual board with quarterly printouts posted in
range. End of year recognition to noteworthy archers: most Friday nights
attended, most bowstyles shot, most improved, top scores for the year
etc. Objective is to increase engagement in Friday Night Shoots year
round.

2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.

2.8.2.

Flyers in Bulletin Board are up to date—local & popular shoots

3D in the Redwoods & BB of Branciforte Flyers were sent to Don to put
on our website. Archers will now be able to click “Details” next to date in
CBH/SAA Calendar & be directed to our website. QR Codes for both
shoots are on flyers for pre-registration.

2.9. Newsletter Editor — Marina Sturm (absent)

2.9.1.

Newsletter will be out later this week.
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2.10. Membership Chair — Mark Hersey

2.10.1. 119 members, 36 are working members

2.10.2. Stats: 29 renewals so far, 78 pending, 10 life members
2.11.  Key Master — Ibrahim Ismail

211.1.  Pay your dues by Feb 28 or your key will be deactivated.
2.12.  Webmaster — Don Moonshine (absent)

2.12.1.  Effort to repopulate the website is on-going.
2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1.  February 11 Valentine Novelty. 5 PM Archery Games Inside & Chili Buffet.
(Conflict with league schedule. League session will start earlier that day.
Novelty date was chosen 1st.)

Old Business
3.1.  Shed for our new Target Archery rounds and stands.

3.1.1.  Andy approved to order a 6’ x 8 metal shed. Did not place an order
awaiting the answer of getting a shipping container instead. The City
approved us getting a small container. Will start shopping for a 20-ft used
unit.

3.1.2.  No progress this month. Site is too wet to bring a truck in.
3.2.  Dec. 9 Night Shoot report (Erick)

3.2.1.  Shoot was indoor and on the practice range. A good time was had by all.
3.3. Look What | Got for Xmas Shoot, Dec. 31 Report

3.3.1.  All the wetland creatures came out for the shoot. We had about 15
archers over the course of the morning.

3.3.2.  Thanks to Gabrielle for bringing the hot cocoa.
3.4. SC Mountain Trails
3.4.1. See new business.
3.5.  SC Archery emails for board members
3.5.1.  Officers are reminded to set up their @santacruzarchers.com accounts.

3.6. Rebar on the range.
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3.6.1.  Last of the strays have been collected.

3.7.  Reminder from last month: Who controls the SCA social media accounts (Twitter,
Instagram, or whatever else we created). (Gabrielle manages FB only and Henry
is the head administrator.)

New Business
4.1. 2024 Advertising Budget:

4.1.1. CBH Ads are $165/full page. Plan on April, May, August & September.
Total is $660. **We didn't put flyers in CBH/SAA Magazine last year or the
year before. Opted not to run them this year

4.1.2.  $500 Printing Budget (flyers)

4.1.3.  Action: Ibrahim moved we budget $500, second by Mark. Passed
unanimously.

4.2. 2024 Classes Schedule (indoor range):
4.21. Shared Adventures, 3rd Saturday, 9:00-Noon
4.2.2. Beginners Archery Class, 3rd Saturday, 1:00 - 4:00
4.3.  Santa Cruz Mountain Trial Assn bid proposal. 12.1K for a lot of work.

4.3.1.  Met with the Trails Team early October. We showed them the trails and
trouble areas. They offer a range of services from trail maintenance
through building new trails.

4.3.2. Their range repair estimate was $12,100 to address:
4.3.2.1. The slide at Target 18
4.3.2.2. The fire road at Target 15 (from Target 1 entrance to Target 1 exit).
4.3.2.3. The road/trail from Target 2 past 18 to 19.
4.3.2.4. Clean the culvert at Target 2.

4.3.3. The Board met on Dec. 19. Didn’t have quorum but those in attendance
recommended approval of this contract.

4.3.4. Dean moved we hire SCMT for the work, second by Bonnie. Passed
unanimously.
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4.4.  All Archery Instructors: need a list of how many students, by month so we can
track lessons (and out-reach to the public).

4.4.1. Robyn suggested we pre-print envelopes so instructors can fill in a form
and deposit the club $5/student all in one. She and Erick will coordinate
on printing.

4.4.2. Willlook into similar envelopes for Friday night shoots and club logo wear
sales.

5. New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

511. None this month
51.2.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Mark and Janelle, new archers
5.2.2. Rachel and Brie, casual archers

5.2.3. Forrest Hirtzel, family of recurve archers
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6. Information Items
6.1. Event Calendar
Event Date(s) Frequency & Time
Work Party 1/6 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 1/5 and 1/19 1t & 3" Friday, 7:00 PM
Indoor 450 Shoot 1/12 and 1/26 2" and 4" Friday, 7:00 PM
Outdoor Shoot 114 2"4 Sunday, 9:00 AM
Shared Adventures 1/20 3 Saturday, 10:00 AM
Beginning Archery Class 1/20 3 Saturday, 1:00 PM
Critter Gitter 1/27 Last Saturday, 9:00 AM
Club Meeting 2/6 1%t Tuesday, 7:30 PM
6.2.  Other Club’s Shoots (go to CBH/SAA website for details)
6.2.1.  State Indoor held at many locations in January
6.2.2. Jan. 14, Cabin Fever at SFA
6.2.3. Feb. 17/18 State Traditional 3-D at Fresno Field Archers (register online)
6.3.  Notes to visitors and new members.
6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.
6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.
6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.
7. Adjournment

7.1.  Meeting adjourned at 8:07 (35 minutes. Possibly a new record).
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Mark O'shea X
Jack Mills
Andy Sterbenz
Erick Sturm

Liz Elizondo

Dean Williams

Rachel Warns X
Brie Meigareto X
Berry Adams

Janelle Stow X
Forrest Hirtzel X

Ibrahim Ismael

Marty Vaden

Bonnie Terribilini

Mark Hersey

Robyn McCool




