Santa Cruz Archers February 6, 2024 Meeting Agenda

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1. President — Erick Sturm

2.1.1.

2.1.2.

Congratulations to all the SCA members who have shot the various local,
state, and out of state tournaments over the past month.

I met with the Santa Cruz Trail Assn. We walked the range and went over
the work needing to be done. They hope to start Feb 12 weather and
ground dependent.

2.2. 1st VP — Gabrielle Garrett

2.21.

2.2.2.

2.2.3.

2.24.

2.2.5.

Sat. Feb. 10 we are hosting the NFAA SW Indoor Sectional at 10am &
1pm. Last day to register is tomorrow, Feb. 7. We currently have 28

registered (print out of lines available at meeting) The 2/9 Friday Night
Shoot will be the NFAA 300, so those who wish can practice for Saturday.

Register for the Mar. 23 Regional Unmarked 3D Tournament at the MTBA
website home page. We need as many CBH member entries as possible

to be competitive with the other clubs. KMA won last year and we came
in a distant 3rd place.

The State Indoor at our range in January went really well. We had a total

of 29 entries which earned money for our club. It is possible a few of the
scores from our club may become State Records. Don’t expect to see the
results any time soon. | am hoping for March though.

Vegas Shoot, Feb. 1-4: 10 attended from our club: Andrew, Liz, Do, Vati,
Carl, Gabrielle, Ibrahim, Dean, Austin and EunKyung. Biggest winner was
Andrew who brought home $1,100 for 3rd place, Flt 1 BBR. Others
receiving payouts were Vati, Gabrielle and EK.

Indoor Winter League is going really well. We have 14 members on
Sunday and 13 on Monday. On Feb. 11/12 we begin the second half and
shooting the NFAA 300. It all ends on Sunday, Mar. 24 with an awards

party.

2.3. 2nd VP — Marty Vaden

2.3.1.

We had _20_ archers at the Jan. 27 Critter Gitter. Next date: Feb. 24.

2.4,  Secretary — Andy Sterbenz



2.5.

2.6.

2.7.
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2.4.1.
Treasurer — Robyn McCool
2.5.1.  Income was $1067, Expenses were $118.74. The club is solvent.

2.5.2. Instructor envelopes. Please use them. Thank you to Ed and Bonnie for
using them every time and keeping perfect records for the club. Feb
lessons included 1 member student and 13 non member students.
****Please note, Erick, Ed and Bonnie are the only instructors who turned
in envelopes. Instructor’s please use the envelopes to correctly record
your students, we need accurate information.

2.5.3.
Outdoor Range Captain — Andy Sterbenz
2.6.1.  Trails are slick. Give them a day to drain after a storm.
2.6.2. Work Party Report
2.6.2.1.  Addressed hanging limb over exit road
2.6.2.2. Repaired the hut on Target 12
2.6.2.3. Cleared down tree on Target 3.
2.6.3. Outdoor Bale Replacement
2.6.3.1.  Still need to order superbales.
2.6.4. Trail/Target Maintenance
2.6.4.1. Need to look at repaving the driveway.
2.6.4.2. Trails 3-4 and 15-16 need a short bridge over washouts
2.6.4.3. Target 27 bench rotted & collapsed
Indoor Range Captain — Liz Elizondo

2.7.1.  Scoreboard updates: up to date as of 1/18/24. Still need to update new
board score for David Rolander.

2.7.2. Still working on Vegas 300 scoreboard.

2.7.3. Working on prototype of shot clock with Andrew’s help (similar to
Palomo’s archery). Final version and cost proposal coming soon.

2.7.4. Firewood getting low. If people are available during work party, need help
splitting wood outside on pallet and bringing inside to dry.
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2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  3-D in the Redwoods & Bad Boys of Branciforte flyers with QR Codes are
up on our website. Both shoots are on CBH/SAA Calendar, so archers will
be directed to our website for details. Flyers for shoots coming up are in
Bulletin Board Case.

2.9. Newsletter Editor — Marina Sturm
2.9.1.
2.10.  Membership Chair — Mark Hersey
2.10.1. __ members, ___ are working members
2.10.2.
2.11.  Key Master — Ibrahim Ismael
2.11.1.
2.12.  Webmaster — Don Moonshine
2.12.1.
2.13.  Novelty Chairs - Robyn McCool and Bonnie Terribilini
2.13.1.  Anyone want to throw a Easter shoot?
Old Business
3.1.1.  Shed for our new Target Archery rounds and stands.

3.1.1.1.  Andy approved to order a 6’ x 8’ metal shed. Did not place an
order awaiting the answer of getting a shipping container instead.
The City approved us getting a small container. Will start shopping
for a 20-ft used unit.

3.1.1.2.  No progress this month. Site is too wet to bring a truck in.
3.1.1.3.  Question: Will there be room to keep extra dry firewood here?
3.1.1.4.

3.1.2. Review of SCA social media accounts (Twitter, Instagram, Facebook and
whatever else we created). Might we put the links to each on our website
home page?

3.1.3.  All Archery Instructors: need a list of how many students, by month so we
can track lessons (and out-reach to the public).
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4. New Business

4.1. (Gabrielle) | have been talking with Gary McCain to see if we could host a NFAA
SW Outdoor Sectional at our range some time, since we are now hosting the SW
Indoor Sectional. The last outdoor for our section was at Oranco Bowmen, June
2023. Gary said the Outdoor Sectional will be in Nevada June 2024, but our
range is big enough to put in a bid to host in 2025, especially if they follow
through with having a host in every state. Would we be interested in applying for
June 20257

4.2. Leave some blank rows for items raised during the meeting
4.3.

4.4.

5. New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.
5.1.2.
5.1.3.
5.1.4.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.
5.2.2.

5.2.3.

6. Information Items

6.1. Event Calendar
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Event Date(s) Frequency & Time
Work Party 2/10 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 2/2 and 2/16 1t & 3" Friday, 7:00 PM
Indoor 450 Shoot 2/9 and 2/23 2" and 4" Friday, 7:00 PM
Outdoor Shoot 2/11 (CANCELLED) 2" Sunday, 9:00 AM
Shared Adventures 2117 3 Saturday, 10:00 AM
Beginning Archery Class | 2/17 3 Saturday, 1:00 PM
Critter Gitter 2/24 Last Saturday, 9:00 AM
Club Meeting 3/5 1%t Tuesday, 7:30 PM
6.2.  Other Club’s Shoots (go to CBH/SAA website for detais
6.2.1. Feb. 17/18 State Traditional 3-D at Fresno Field Archers (register online)
6.2.2.  Mar. 23 Regional Unmarked 3D at BHU (earn points for our club!)
6.2.3.  Mar. 24 Lodi Bowmen Cartoon Classic
6.2.4.  4/14-4/14, NFAA 1 Arrow Open/ Break the Barriers, Friant
6.2.5. 4/14, Pacific Trad Rendezvous, SF Archers
6.3.  Notes to visitors and new members.
6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.
6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.
6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.
7. Adjournment
7.1. Meeting adjourned at
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member




