
Santa Cruz Archers April 2, 2024 Meeting Minutes

1. Opening Items

1.1. Meeting Called to Order at 7:30

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. SC Trails Stewardship should start work the week of April 8th.

2.1.2. The City will trim the oak tree overhanging the clubhouse in April.

2.1.3. Congratulations to all the shooters who went to the MTBA Unmarked 3D
and Lodi Bowmen Cartoon Shoots.

2.2. 1st VP – Gabrielle Garrett (chairing this meeting)

2.2.1. Indoor Winter League final report. The season wrapped up with an
awards pizza party on March 29. The next league is scheduled for the
Fall and will be 10 weeks, September 22-November 25, on Sundays and
Mondays.

2.2.2. April and May Club Outdoor Shoots. No new targets for April 14. New
targets and the next club shoot will be on May 12 - Mother’s Day.

2.2.3. MTBA Regional 3D at BHU on March 23 report: It rained but 68 showed
up. SCA had 16 entries and are in the lead for MTBA Club of the Year!

2.2.4. Pre-Register for the MTBA Regional Field Tournament at KMA, May 26,
at the Mission Trails Bowhunter Association website. Must be a CBH
member to compete for club points (otherwise you are shooting as
“guest”).

2.3. 2nd VP – Marty Vaden

2.3.1. We had 15 archers at the March 30 Critter Gitter. Next date: April 27.

2.4. Secretary – Andy Sterbenz

2.4.1. No report

2.5. Treasurer – Robyn McCool

2.5.1. Income was $3044, Expenses were $118.74. The club is solvent.

2.5.2. Key Account is nearing 50,000. To my understanding we can’t have our
accounts go over 50,000 per our nonprofit status. Balance is 49521.55.
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Robyn will ask Erick if we can move some of this money into the General
Fund as the deposits are no longer connected to active members.

2.5.3. Lesson Numbers for March Member Student count 1. Non-Member
Student count 46. Only instructors recording this month were Ed and
Bonnie, Erick Sturm, Mark Hersey

2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. Ticks are out active. Be aware

2.6.2. Weed eating season is upon us.

2.6.3. Work Party Report

2.6.3.1. Rotated bales on the indoor range

2.6.3.2. Trimmed some limbs along trails.

2.6.4. Outdoor Bale Replacement

2.6.4.1. Still need to order superbales.

2.6.5. Trail/Target Maintenance

2.6.5.1. Need to look at repaving the driveway.

2.6.5.2. Target 24 needs a new hut.

2.6.5.3. Various trails need bridges over washouts

2.6.5.4. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain – Liz Elizondo

2.7.1. Scoreboard updates: Updated as of 3/26. Congrats to Do, Shelley and
Gabrielle for new 300 scores and Monica, Andrew and Teresa for new
Field/Hunter Board Scores. Special shout-out to Do for shooting a perfect
NFAA 300!

2.7.2. Thank you to everyone who helped with rotating the bales and tidying up
the indoor range at the last work party.

2.7.3. Shot clock in is progress. Waiting on the last components to come in.
Hoping to install soon.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Flyers for local shoots are in the Bulletin Board Case. Flyers for our
shoots are on the SCA Website linked to CBH/SAA Calendar.
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2.9. Newsletter Editor – Marina Sturm (absent)

2.9.1. No report

2.10. Membership Chair – Mark Hersey

2.10.1. 99 members, 32 are working members

2.10.2. Last Year at this time we were at 107/ 34 working

2.11. Key Master – Ibrahim Ismail

2.11.1. Door keys are updated. If you didn’t pay your dues, you’re deactivated.

2.12. Webmaster – Don Moonshine (absent)

2.12.1. Routine site maintenance

2.13. Novelty Chairs - Robyn McCool and Bonnie Terribilini

2.13.1. Robyn and Bonnie are retiring as Novelty Chairs. Position Open. (Bonnie
will do flyers for events.)

2.13.2. The black light shoot will live on (and there was much rejoicing).

3. Old Business

3.1. SC Trails Stewardship: The current plan is for work to start the week of April 8th.
We will post any target closures on the website and at the trail head with our
sign.

3.2. Shed for our new Target Archery rounds and stands.

3.2.1. The City approved us getting a small storage container. Andy plans to
start shopping for a 20-ft used unit. Waiting for the site to dry out to allow
delivery.

3.3. SCA social media accounts (Twitter, Instagram, Facebook) links are not on the
website. Don will add them at some point.

3.4. Installation of outdoor metal bow racks made by Dean.

3.4.1. Dean has 16 going to powder coating. Will be ready to install in
spring/summer.

3.5. 900 Round Target archery stands Dustin and Liz worked on during last work
party. One new stand is fully built and the other three remaining stands are in
progress. Dustin agreed to help finish the other three and do some final
adjustments to the first one. Thanks Dustin! -Liz
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3.6. Indoor shot clock report (LCD monitor with a small CPCU driving it). Liz and
Andrew have the monitor and are awaiting the final parts to come in before they
install it..

4. New Business

4.1. Shall we support the CBH/SAA Big Game Club again this year by purchasing a
$100 Reverse Blind Raffle ticket? Last ticket drawn can win up to $10,000.

4.1.1. Andy moved we buy one ticket, second by Mark, passed unanimously. A
check was written and Gabrielle will mail it to Karen Keating and keep the
raffle ticket for the May 26 drawing.

4.2. 3D in the Redwoods on Sunday, June 2

4.2.1. Flier is on website and link to find it on the CBH Events Calendar
4.2.2. Publicize and get registrations started now. We have the online form and

Mark added the PayPal payment link.
4.2.3. We are low on 1st place medals, but have new 2nd and 3rd place

ribbons. Vati has provided a design idea for the new medals. An order of
150 medals should last us 4 or more years.

4.2.3.1. Andy moved we budget $500 to order more medals, second by
Bonnie, passed unanimously.

4.2.4. Propose we ask for the same “Taco Truck” people to provide food for our
summer 3D shoots, and we also sell our usual beverages and snacks.
Based on past numbers we can expect 65-80 or more for this shoot and
up to 130 for the July 3D. Unanimous approval and Erick has already
agreed to set it up.

4.2.5. Volunteer recruitment for registration, set up, clean up, etc. need to be put
on May meeting agenda.

4.3. Beat the Heat Traditional Rendezvous, Sunday, July 21

4.3.1 Flier is on the website and link to find it on the CBH Events Calendar

4.3.2 Planning to launch the online registration soon and distribute many fliers
that include mail in registration information. Mike Fassio is organizing this.

4.4. The City arborist will trim the oak tree overhanging the clubhouse on the left side
of the hill sometime in April. When that happens the range will be closed until
they are done. We are trying to get advanced notice so we can inform everyone
of the date.

4.5. Erick is working with the City to get new pedestrian warning signs for the front
and back gates letting them know the road is active even when the gates are
closed. We are having increased poor interactions with pedestrians, joggers, dog
walkers, and bicyclists.
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4.6. The Club needs: two board positions filled and an additional assistant position. If
you are interested in being the Club’s Secretary, Novelty Chair, or assistant
Webmaster PLEASE speak up and volunteer!

4.7. SCA work hours recording form is to be repaired and put on our website for
easier access:
https://docs.google.com/forms/d/1rqOIvmFKwrGO_Vmf-9bbhwNV5fSX9y79GRu
8aYyYpTE/viewform?ts=640e9c30&edit_requested=true

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Dustin Janes & 14 y.o. Son, Charles

5.1.2.

5.2. Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Dylan and Ali Wilcox, compound archers

5.2.2. Josh and Julia Fodor, recurve/trad archers

5.2.3. Zach Leonard, all styles

5.2.4. Rae Mancuso, recurve archer

5

https://docs.google.com/forms/d/1rqOIvmFKwrGO_Vmf-9bbhwNV5fSX9y79GRu8aYyYpTE/viewform?ts=640e9c30&edit_requested=true
https://docs.google.com/forms/d/1rqOIvmFKwrGO_Vmf-9bbhwNV5fSX9y79GRu8aYyYpTE/viewform?ts=640e9c30&edit_requested=true


Santa Cruz Archers April 2, 2024 Meeting Minutes

6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 4/6, 5/4 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot 4/5, 4/19 1st & 3rd Friday, 7:00 PM

Indoor 450 Shoot 4/12, 4/26 2nd and 4th Friday, 7:00 PM

Outdoor Shoot 4/14 (CANCELED), 5/12 2nd Sunday, 9:00 AM

Shared Adventures 4/20 3rd Saturday, 10:00 AM

Beginning Archery Class 4/20 3rd Saturday, 1:00 PM

Critter Gitter 4/27 Last Saturday, 9:00 AM

Club Meeting 5/7 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. 4/6-7, Chamberlain Ranch Trad Rendezvous, Santa Barbara County
6.2.2. 4/13-4/14, NFAA 1 Arrow Open/ Break the Barriers, Friant
6.2.3. 4/14, Pacific Trad Rendezvous, SF Archers
6.2.4. 4/20 Traditional Shoot, Bowhunters Unlimited
6.2.5. 4/20-21,Bay Area Senior Games, Black Mountain Bowmen
6.2.6. 4/27-28, Fresno Safari, Fresno Field Archers
6.2.7. 4/28, Ultimate Bowhunt, Sonoma Co. Bowmen, Petaluma

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment Meeting adjourned at 8:30.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Dean Williams

Marty Vaden

Robyn McCool

Mark Hersey

Jack Mills

Rae Mancuso X Left meeting early

Dylan Wilcox X

Ali Wilcox X

Dustin Janes X Dustin’s son, Charles is 14 y.o.

Josh Fodor X

Julia Fodor-Weir X 13 y.o. Daughter of Josh

Zach Leonard X

Mark O’Neil Mark’s wife is Jenelle

Bonnie Terribilini

Gabrielle Garrett
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