
Santa Cruz Archers June 4, 2024 Meeting Minutes

1. Opening Items

1.1. Meeting Called to Order at 7:30

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm (absent)

2.1.1. Thanks to all who helped with 3D in the Redwoods

2.1.2. The lock on the front gate was cut on Friday, 5/24. We got it replaced on
Saturday 5/25 after a lot of phone calls.

2.2. 1st VP – Gabrielle Garrett (absent)

2.2.1. Thanks to all who came out for the Regional FieldTournament at KMA on
May 26. We had 17 attend, which got us 58 club points. We are currently
in 2nd place for 2024 Club of the Year. The next Tournament will be in
August at BMB, the Target 900.

2.2.2. Planning to hold our Club Outdoor Shoot on Sunday, June 9. Thanks to
our target making and hanging volunteers!

2.2.3. We will launch monthly or weekly Club Target Shoots with scorecards and
board scores on Sunday, June 23, 8:30am in the parking field. Limited
number of 12 max so sign up online at the TeamUp calendar.

2.3. 2nd VP – Marty Vaden

2.3.1. We had _20_ archers at the 5/26 Critter Gitter. Next date: 6/29.

2.4. Secretary – Andy Sterbenz

2.4.1. Reminder - officers can enter their reports into the agenda up until noon
on the meeting day.

2.5. Treasurer – Robyn McCool

2.5.1. Income was $3,454, Expenses were $12,687. The club is solvent.

2.5.2. Expenses included paying the trail maintenance crew

2.5.3. Shoot reg $1,901

2.5.4. Shoot food $480 plus $45 in self-serve coolers

2.5.5. Member lessons 37 nonmember lessons 37

2.6. Outdoor Range Captain – Andy Sterbenz
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2.6.1. Thanks to all who helped set-up and run the 3D in the Redwoods Shoot.

2.6.2. The weed-whacking needs continue. Targets 1-6 are knee high again.

2.6.3. On Target 27, someone pulled the shingles (for traction) off the bridge
(which is OK) but left them in a pile (not OK). They need to go back and
clean up the mess before I find them.

2.6.4. Work Party Report

2.6.4.1. Replaced bales on Targets 26 and 27

2.6.4.2. Repaired the roof on Target 9

2.6.4.3. This Saturday we’ll finish the post-shoot clean-up.

2.6.5. Outdoor Bale Replacement

2.6.5.1. Still need to order superbales.

2.6.6. Trail/Target Maintenance

2.6.6.1. Platform on Target 22 is sagging and needs supports

2.6.6.2. Need to look at repaving the driveway.

2.6.6.3. Various trails need bridges over washouts

2.6.6.4. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain – Liz Cousins

2.7.1. Scoreboard updates: Scoreboards are up to date as of 5/24/24. Congrats
to Evan Kirch, Martin Kirch, Charles Janes and Shelley Smatana for new
NFAA 300 scores. Congrats to Carl Wakeland, Dylan Wilcox and Shelley
Smatana for new 450 scores.

2.7.2. Indoor shot clock has been installed! Big thanks to Andrew Cousins for
designing and planning this project and to Andrew and Mark Hersey for
installing. Written directions are posted near the speaker/remote. Please
make sure to charge the remote when done and unplug the monitor when
not in use.

2.7.3. Board for NFAA 900 scores is on the to-do list (as well as the Vegas 300
board).

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Flyers for our shoots & other club shoots close by are in bulletin board
case.



Santa Cruz Archers June 4, 2024 Meeting Minutes

2.8.2. Registration for the 1 Million BC shoot opens next week.

2.9. Newsletter Editor – Marina Sturm (absent)

2.9.1. No report

2.10. Membership Chair – Mark Hersey

2.10.1. 102 members, 34 are working members

2.11. Key Master – Ibrahim Ismail

2.11.1. Ibrahim will not be at the meeting tonight. If you need keys, please pay
treasurer and come to the club tomorrow, Wednesday the 5th between
5&8pm to meet Ibrahim and pick up your keys. He will have both gates
open during this time. If tomorrow does not work for you, please email
Ibrahim to schedule a pick up time.

2.12. Webmaster – Don Moonshine

2.12.1. The e-mail sign-up link goes to a mystery e-mail box. Working to get that
fixed.

2.12.2. Working with Gabrielle to set up a sign-up form for shoots. The current
form is a Google Form so we can just post a link to that.

2.12.3. Looked at adding that functionality through Wordpress. Requires a
subscription increase.

2.13. Novelty Chairs - Open

2.13.1. No events scheduled

3. Old Business

3.1. June 2nd 3D in the Redwoods

3.1.1. Thanks to all those who helped with range prep, running the shoot,
cooking and cleaning up.

3.1.2. We had 90+ shooters in too many categories.

3.1.3. A few observations:

3.1.3.1. Registration went well, but it takes 3 people to run it. We had 3.

3.1.3.2. Parking was tight. Ended up with three rows in the feld. If we get
chalk paint we can lay out spaces and fit more in.
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3.1.3.3. Parking in the lower lot was a mess. Permanent stirping would
help there.

3.1.3.4. We asked for score cards by 2:00, but they were still trickling in
past 2:30. Still earlier than a 3:00 cut-off.

3.1.3.5. We need more people helping with the planning and prep. Two
people did almost all of it.

3.1.4. Ran out of the club pins. Gabrielle will order more.

3.2. Sunday, July 21 Beat the Heat Traditional Rendezvous

3.2.1. The updated flier and link to pre-register is on the SCA website .

3.2.2. Erick secured the Taco Truck food service for this event. Yay!

3.2.3. Awards ordered, planning committee is at work on making it even better
than last year. They will need lots of setup help on July 20 for a reverse
course, 30 targets and lots of signs. Volunteers will get to shoot the
course for free that day with any bowstyle, after the animals are all out.

3.2.4. Volunteers also needed for cleanup on Sunday afternoon.

3.3. New Pedestrian warning signs. City has printed them, just need to get them
installed.

3.4. Shed for our new Target Archery rounds and stands. The City approved us
getting a small storage container. Andy plans to start shopping for a 20-ft used
unit, also for storing new straw bales. Waiting for the site to dry out to allow
delivery. Dustin offered donated materials for the base and is a carpenter. 8x10”
used units range from $1800-3000.

3.5. Installation of outdoor metal bow racks made by Dean: Dean has 16 ready to
pick up at the powder coater. Will be ready to install in June/July..

3.6. Years old approval to build a carport over the outdoor cooking area. We found a
good kit at Home Depot and have been putting it off because of wet ground. Shall
we resume trying to get this taken care of?

3.7. The Club needs two board positions filled and an additional assistant position. If
you are interested in being theNovelty Chair or assistant Webmaster PLEASE
speak up and volunteer!

3.8. SCA work hours recording form needs to be repaired and put on our website for
easier access. Erick will put a new form together and send it out.

3.9. SCA social media accounts (Twitter, Instagram, Facebook) links are not on the
website. Don will add them at some point.
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4. New Business

4.1. Mo-One Camp Weiser is Saturday, September 14 at Mission Springs Camp in
Scotts Valley. Archery instructors needed.

4.2. Discussion of Regional changes proposed by MTBA President, Alan Eagleton.
Club reply by August 9th is requested. (copies of request at meeting)

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Jason Holbrook

5.1.2. Christian van Minnen

5.1.3. Grey Link

5.1.4. Chimera Mohammadi

5.1.5. Brian Teri

5.2. Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Brian and Megan Forsse, started archery in scouting

5.2.2.

5.2.3.
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 6/1-6/2, 6/8?, 7/6 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot 6/7, 6/21 1st & 3rd Friday, 7:00 PM

Indoor 450 Shoot 6/14, 6/28 2nd and 4th Friday, 7:00 PM

Outdoor Shoot 6/9 2nd Sunday, 9:00 AM

Shared Adventures 6/15 3rd Saturday, 10:00 AM

Beginning Archery Class 6/15 3rd Saturday, 1:00 PM

Club Target Shoot (NEW) 6/23 3rd Sunday, 8:30 AM in field

Critter Gitter 6/29 Last Saturday, 9:00 AM

Club Meeting 7/2 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. 6/8-6/9, State Field Championship, San Francisco Field Archers

6.2.2. 6/8, Primitive Skills, BHU (not a shoot)

6.2.3. 6/23, Western Roundup, Redwood Bowmen

6.2.4. 8/3-8/4, 1 Million B.C., San Francisco Archers

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1. Meeting adjourned at _____.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Matry Vaden

Jason Holbrook x

Jack Mills

Ewa Halady x

Christian van Minnen x

Brian Forsse x

Berry Adams

Grey Link x

Chimera Mohammadi x

Dean Williams

Brian Teri x

Mark Hersey

Robyn McCool

Zach leonard

Liz Elizondo


