
Santa Cruz Archers August 6, 2024 Meeting Agenda

1. Opening Items

1.1. Meeting Called to Order at 7:30

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. Thank you to everyone who helped put the Beat the Heat shoot together.

2.1.2. Thank you to everyone who arranged for and installed the new shipping
container.

2.1.3. Congratulations to all the SCA archers who shot and placed at the 1
Million BC shoot.

2.2. 1st VP – Gabrielle Garrett

2.2.1. There was a nice group of Trad archers that shot the Field/Hunter on
7/14. No club OutdoorField/Hunter on Aug. 11.

2.2.2. Encourage club members to pre-register for the MTBA Regional Target
900 at BMB on 8/10 and/or 8/11. As of Monday only 13 entries from our
club.

2.2.3. There are 3 more official Saturday Target 900 club shoots in August.
Saturday 17 & 24, Sunday August 25. Good practice for the State Target
in September. Sign up at the TeamUp online calendar.

2.2.4. Results of 1 Million BC shoot Aug. 3 & 4: 19 from our club attended. 11
took home awards. Liz & Andrew BBR; Gabrielle, Tyson, Ed and Carl
BHFS; Bonnie FS; Shelley FSLR; Daniel PRIM; Monica REC (long);
Christine REC (short)

2.3. 2nd VP – Marty Vaden

2.3.1. We had 16 archers at the 7/27 Critter Gitter. Next date: 8/31.

2.4. Secretary – Andy Sterbenz

2.4.1. No Report

2.5. Treasurer – Robyn McCool

2.5.1. Income was $2845, Expenses were $4629.13. The club is solvent.

2.5.2. Lesson count is 19 nonmember lessons taught at our club in July and 22
member lessons taught. Thanks instructors!
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2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. Thanks to those who came out and helped with the shoot. Lots of
weed-whacking was done.

2.6.2. Target 28 cub shooting lane needs to be cleared.

2.6.3. Work Party Report

2.6.3.1. 7/6 work party rebuilt the platform on target 7. Still need to add a
roof.

2.6.3.2. Rebanded the 20-yard practice range target.

2.6.3.3. Took the old push weed mower to the shop. Will find out in
September if it can be repaired.

2.6.3.4. Purchased strings and rests for the club bows.

2.6.3.5. The 8/10 work party can repair the platform on Target 22 and
install some bow racks (targets 3 and 7).

2.6.4. Outdoor Bale Replacement

2.6.4.1. Need to order super bales now that we have a storage container.

2.6.5. Trail/Target Maintenance

2.6.5.1. Metal bow racks will be installed as time allows.

2.6.5.2. Platform on Target 22 is sagging and needs supports

2.6.5.3. Need to look at repaving the driveway.

2.6.5.4. Various trails need bridges over washouts

2.6.5.5. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain – Liz Cousins

2.7.1. Scoreboard updates: scoreboards have not been updated. My apologies
for the delay.

2.7.2. Be careful shooting in lane 6, reports of something “hard” in bale that we
have not been able to get out.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Local shoot flyers through Bad Boys of Branciforte are in Bulletin Board
Case. Flyer needed for Black Light Shoot? Details needed.

2



Santa Cruz Archers August 6, 2024 Meeting Agenda

2.9. Newsletter Editor – Marina Sturm (absent)

2.9.1. Late this month. Send photos

2.10. Membership Chair – Mark Hersey

2.10.1. 110 members, 36 are working members

2.11. Key Master – Ibrahim Ismail (late)

2.11.1. No report

2.12. Webmaster – Don Moonshine

2.12.1. Our first year pricing with our new web host, SiteGround, expires later in
August. For details of the ongoing pricing and renewal options, see new
business item

2.12.2. Added a page with instructions to add our SCA calendar to personal
calendars on GMail and iPhone. Thanks to Brian Forsse for the
suggestion and the information needed to compile the page

2.12.3. Scores for Beat the Heat posted

2.12.4. Blurb for BBofB posted

2.12.5. Added a new section to the front page called “DId you know . . .” and put
in a blurb about the shoot results page.

2.12.5.1. Other ideas for the “Did you know . . . “ section?

2.13. Novelty Chairs - Open

2.13.1.

3. Old Business

3.1. Beat the Heat Trad Rendezvous, Sunday, July 21

3.1.1. The final count was 103 paid entries, plus 8 no shows who pre-paid.
Extra money was earned for Mulligans, Bunny Hunt and Clout Shoot.

3.1.2. The score results were posted on FB and the website. Thanks to Mike for
all the hard work and creativity, and all who helped make it happen. Mike
is already making new plans for next year and will need lots of help.

3.1.3. The taco truck vendor was a big hit. They sold all of their food and told
us they can come back for our Bad Boys 3D on Oct. 6 if we are
interested. (If so, we need to add them to the flyer/publicity)
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3.1.4. We invited club members and others to sell/trade archery items at this
event and it went very well. Propose we invite archers to sell/trade
archery wares at the Bad Boys 3D in October.

3.1.5. Two of the three pop-up shades were damaged and disposed of (one
broken leg, one shredded tarp). Andy can purchase replacements before
the next 3D shoot.

3.1.6. Need to put together a list of staffing needs for shoot set-up, execution
and clean-up chores.

3.2. Container for our new Target Archery rounds and stands. Purchase was
approved on 7/2/24.

3.2.1. Gabrielle will coordinate purchase and site prep effort between Dean,
Berry, Robyn and others (as of 7/2/24). Payment of $2,800 was made by
Robyn on 7/9/24.

3.2.2. Andy picked up 8’ long railroad ties to support the storage unit on 7/13, as
requested by USA Container. 20’x8’ site prepared by Dean and Berry on
7/27. Container was delivered on Tuesday, 7/30. The target 900
equipment is all inside now and has a padlock that works with our gate
keys..

3.2.3. Recommend getting volunteers to paint the outside. Perhaps have an art
design contest?

3.2.4. Need to replace the removed fence section. Looking for a couple of
young men to help.

3.3. New Pedestrian warning signs. City has printed them for the gates, just need to
get them installed (7/2/24).

3.4. Years old approval to build a carport over the outdoor cooking area. We found a
good kit at Home Depot and have been putting it off because of wet ground. Shall
we resume trying to get this taken care of?

3.4.1. See new biz.

3.5. SCA work hours recording form: Sent to working members.

3.6. Me-One Camp Weiser is Saturday, September 14 at Mission Springs Camp in
Scotts Valley. Archery instructors and assistants needed. It’s an all-day event this
year, not just in the afternoon.

4. New Business

4.1. (Gabrielle) Propose that we replace our broken-down push weed wacker mower
with a new one. "Earthquake Walk Behind String Mower” sells on Amazon for

4



Santa Cruz Archers August 6, 2024 Meeting Agenda

$400 and comes with free shipping (Berry). The “Toro Walk Behind String Mower”
sells for $480 on Amazon (Dan S).

4.1.1. Bonnie moved we spend $550 on the Toro Mower, second by Berry.
Passed by all.

4.2. Web hosting renewal

4.2.1. Hosting plan expires 8/26. It is set to auto renew for one year at
$29.99/mth ($359.88 for the year). We can set auto renew to 2 years at
$24.99/mth ($599.76 for two years) and save a little money.

4.2.2. Separate security enhancement will auto renew early September for 1
year at $59.88 per year. There is no option to renew for more than 1 year.

4.2.3. The credit card expires April 2025. We’ll need to remember to update the
billing information when we get the new card.

4.2.4. Bonnie moved we renew hosting for 2-years and security for 1 year,
second by Berry, passed by all.

4.3. We now have 5 target stands in the new cargo container and will probably only
use the 3 new ones. Should we give away the 2 donated ones so more space for
super bales?

4.3.1. Discussed and decided to unfold the spares and store them flat.

4.4. Is anyone interested in becoming the “mentor/instructor” for a potential PCS High
School Archery Club?

4.4.1. Discussed. No volunteers.

4.5. Shared Adventures at Camp Harmon, Saturday, August 24, 12-4. See Andy if
you want to help instruct archery.

4.6. Key Master Account. Erick proposed setting up an account at Coast Lock & Key
so the key master doesn’t have to accrue expenses. Limit would be $500/month.
Moved by Mark, second by Andy, passed by all.

4.7. Erick will meet with SC Mountain Trails this month to have them look at the
wash-out spots (25/15 and between 5-6).

4.8. Proposing to have a Fall Black Light Shoot in October, probably Saturday 10/19.
Will be indoor in the evening. 6:00 pm pizza, 6:30 shoot starts. Details to follow.

4.9. Carport kit for the picnic area. The one we wanted is on sale this month. We can
purchase it now and store it in the container until the site is prepped. Bonnie
moved we spend $2500 (includes delivery), second by Robyn, passed by all.
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4.10. Do we want to invite the Taco Truck back for the Bad Boys shoot? Discussed the
merits of not having pulled pork. Erick said he could make pulled pork for the
Christmas party. Sold! Tacos for the Bad Boys.

4.11. We had some issues with running a reverse course shoot. Tyson pointed out that
the safety fans for the shooting lanes only work if you are going forward. He
moved that we not hold any shoots going backwards on the course, only forward.
Bonnie seconded. Discussed and passed, 8-0-3.

4.12. Discussed options for replacement bales other than the superbales. Other clubs
are going to bag or artificial targets. Straw bales biodegrade but artificial targets
become microplastics. No action taken. In the meantime, Tyson will look into
supplies we have on hand for fixing up our older outdoor Bulldog Targets, or what
we need to order.

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. No one this month

5.2. Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Ben Woody, new compound archer
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 8/10 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot 8/2 & 16 1st & 3rd Friday, 7:00 PM

Indoor 450 Shoot 8/9 & 23 2nd and 4th Friday, 7:00 PM

Outdoor Shoot 8/11 - cancelled 2nd Sunday, 9:00 AM

Shared Adventures 8/17 3rd Saturday, 10:00 AM

Beginning Archery Class 8/17 3rd Saturday, 1:00 PM

Critter Gitter 8/31 Last Saturday, 9:00 AM

Target 900 Shoot Sat 8/17, Sun. 8/25 Last Sunday, 9:00 AM

Club Meeting 9/3 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA & Mission Trails Bowhunter Assn websites)

6.2.1. 8/10 and/or 8/11 - MTBA Regional Target 900 at BMB

6.2.2. 9/8 - Leroy Garner Charity Shoot at Salinas Bowmen

6.2.3. 9/14 and/or 9/15 - State Target 900 at Black Mountain Bowmen

6.2.4. 9/15 - State Target 900 at Salinas Bowmen

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1. Meeting adjourned at 8:30.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Mark Hersey

Robyn McCool

Liz Cousins

Tyson Sheppard

Berry Adams

Daniel Chamberlain

Daniel Salazar

Jack Mills

Erick Sturm

Bonnie Terribilini

Ben Woody X

Gabby Garrett

Cody Badger X
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