
Santa Cruz Archers October 1, 2024 Meeting Agenda

1. Opening Items

1.1. Meeting Called to Order at 7:30

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. I’d like to thank everyone who came out and helped put up the new patio
cover. It is awesome!

2.1.2. I’d like to congratulate all the members who shot at and even won awards
at all the September shoots.

2.1.3. I’d like to thank everyone who came out and helped teach archery at the
Me One Foundation event. These outreach events really show the
general public what our club is all about.

2.2. 1st VP – Gabrielle Garrett

2.2.1. Club Outdoor is Sunday, 10/13 and I will be out of town. Volunteers to
make new targets and set up needed, or we cancel.

2.2.2. Pre-Register for the MTBA Indoor 450 tournament which will be Nov. 2 &
3 at our range. Also available at other ranges the following 2 weekends.
Gabrielle will be running the lines at Predators on Nov. 9 & 10.

2.2.3. You can sign up for Club Target 900 shoots at TeamUp online. This
month’s are on 10/19 and 10/27. Wet ground will cancel these shoots.

2.2.4. SCA Indoor Winter League pre-registration available soon. Sunday,
12/8/24 through Monday 2/24/25. NFAA Indoor available Fall and Winter
by individuals only. The club will get $25 per person if chosen.

2.3. 2nd VP – Marty Vaden

2.3.1. We had 13 archers at the 9/28 Critter Gitter. Next date: 10/26

2.4. Secretary – Andy Sterbenz

2.4.1. No report

2.5. Treasurer – Robyn McCool

2.5.1. Income was $80.00, Expenses were $2,051.32. The club is solvent.

2.5.2. Lesson count is not yet complete.
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2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. Thanks to all who helped with the carport. Kudos to Marty for being the
foreman.

2.6.2. The old weed mower is repaired and running great.

2.6.3. Work Party Report

2.6.3.1. The carport is assembled.

2.6.3.2. Targets 5 and 17 (Bulldogs) were re-faced. Thanks to Gabrielle
and Carl.

2.6.3.3. Target 4 replaced the top bale, turned the bottom bale.

2.6.3.4. Field is mowed for the shoot.

2.6.4. Outdoor Bale Replacement

2.6.4.1. Targets 1 and 18 are due.

2.6.5. Trail/Target Maintenance

2.6.5.1. Need a roof on Target 7.

2.6.5.2. Metal bow racks will be installed as time allows.

2.6.5.3. Need to look at repaving the driveway.

2.6.5.4. Various trails need bridges over washouts

2.6.5.5. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain – Liz Cousins

2.7.1. Scoreboard updates: Congrats to Bonnie, Pamela and Shelley for making
new indoor board high scores and Carl for a new 900 high score. New
scores will be posted soon.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. Flyers for BB of Branciforte & Blacklight Shoot are featured on the
website & in outside case along with other flyers of nearby shoots.
Contact me if you need a flyer.

2.9. Newsletter Editor – Marina Sturm

2.9.1. Marina is now in England for grad school, but will continue as the editor if
it doesn’t affect her grades.
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2.9.2. The October newsletter is ready for the website

2.10. Membership Chair – Mark Hersey

2.10.1. 111 members, 37 are working members

2.11. Key Master – Ibrahim Ismail

2.11.1. Forgot to bring the keys. Will be at the range Friday evening, Saturday
and Sunday if you need keys.

2.12. Webmaster – Don Moonshine

2.12.1. Not much new . . . but the current flyers and Winter League registration
are posted to the homepage.

2.13. Novelty Chairs - Open

2.13.1.

3. Old Business

3.1. Bad Boys of Branciforte, Sunday, October 6:
3.1.1. Taco Truck set up for food
3.1.2. An email was sent for volunteer sign ups for set up Saturday/ take down

Sunday/ Registration/ Parking Attendants so we are well covered.
Replies?

3.1.3. We have…..
3.1.3.1. 7 volunteers for Set Up
3.1.3.2. 5 for registration
3.1.3.3. -1 for parking NEED 2 MORE
3.1.3.4. -1 for Scorecards NEED 2 MORE
3.1.3.5. 6 for Takedown
3.1.3.6. 2 for trash hauling.

3.1.4. Staffing needs:
3.1.4.1. Set-up on Saturday, 9 am on 10/5: 6-8 people in the morning to

set animals, 3-4 in the afternoon to set stakes.
3.1.4.2. Registration, 7-9 am on 10/6. 3 people
3.1.4.3. Parking attendants, 7-9 am, 2 people
3.1.4.4. Cooking: 0 people
3.1.4.5. Scorecards & awards: 2-4 pm, 2-3 people
3.1.4.6. Take-down: Sunday, 3:30-5:30, 6 people
3.1.4.7. Trash hauling: Sunday pm or Monday am, 1 pickup truck

3.1.5. We have 16 online pre-registrations so far.

3.2. Fall Black Light Shoot, Saturday 10/19. Will be indoors in the evening. 6:00 pm
pizza, 6:30 shoot starts. For club members and invited guests.
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3.3. Me-One Camp Weiser, September 14, at Mission Springs.
3.3.1. We had six instructors and over 80 participants..

3.4. BBQ Patio Cover for the picnic area final report.

3.4.1. Project is completed.

3.5. New Pedestrian warning signs. City has not responded to my emails.

3.6. SC Mountain Trails - Bid package received and distributed to BOD. We will
discuss and report back.

3.7. Replacement outdoor bales, other than the superbales. An ongoing discussion.
Other clubs are going to bag or artificial targets. Straw bales are biodegrade.
Artificial targets become microplastics. No action taken. In the meantime, we
purchased replacement Bulldog Target kits to repair our existing shot-out outdoor
targets. We have Bulldog targets on 3, 5, 12, 13, 14, 17 and 26. Delta Mo Foam
targets on 11 & 21. The remaining 19 targets received negative responses for
the non-straw bale replacement options at the September meeting. [See Super
Bale order option in NEW BUSINESS]

3.8. Club Holiday/End of Year Party on Saturday, 12/7
3.8.1. Erick will cook pulled pork and/or tri tip for the Christmas party instead of

turkey this time.
3.8.2. Robyn volunteered to lead the planning committee. Gabrielle said she

would help.
3.8.3. Discussed using an e-vite for the event to get a good headcount. **Robyn

and Mark will get evite and potluck sign up sent out this week.

3.9. Rebuilding of field fence volunteers needed.

3.9.1. No action taken.

4. New Business

4.1. It is time to set dates for our 2025 tournaments for the CBH/SAA events
calendar. June 1 for 3D in the Redwoods. July 20 for Beat the Heat. October 5
for Bad Boys of Branciforte. All agreed?

4.1.1. Dean moved we approve the dates, second by Andy, passed 10-0.

4.2. Pacific Bow Butts quote for 46”x24”x20” stackable super bales for outdoor range:
$135 each or $6,750 for 50. This is the maximum size order. Freight cost is
included. Should we place an order? Minimum needed for SCA: 33

4.2.1. Discussed the need and where to store them. Decided we could use 40.
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4.2.2. Bonnie moved we order 40 bales for $5400, second by Berry, passed
8-0-2. Gabrielle will place the order.

4.3. Archery Instructors Information. The City has requested we put some archery
lessons in their flier. The cost is $23 admin fee, not sure if this is per student or
per event, and then you split the profits 70/30 (you/city) with the City.

4.3.1. Provided for information. No action required.

4.4. November is SCA Club elections! If you are interested in a board position please
let me know by November 1 so we can make ballots for the Nov 5th meeting. If
you want to know what a position entails, ask me, call me, email me and I will let
you know.

4.5. Old push weed wacker is fixed and back. The repair cost $790.

4.5.1. Bonnie moved we approve the repair expense, second by Berry, passed
9-0-1.

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Anavi Uppal, recurve archer, instructor

5.1.2. Connor Tracy, longbow archer

5.1.3. Ben Woody, new archer

5.2. Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Katie Gray, new archer

5.2.2.

5.2.3.
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 10/5, 11/9 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot 10/4, 10/18 1st & 3rd Friday, 7:00 PM

Indoor 450 Shoot 10/11, 10,25 2nd and 4th Friday, 7:00 PM

Outdoor Field Shoot 10/13 TBD 2nd Sunday, 9:00 AM

Shared Adventures 10/19 3rd Saturday, 10:00 AM

Beginning Archery Class 10/19 3rd Saturday, 1:00 PM

Outdoor Target Shoot 10/19, 10/27 3rd Sat & Last Sunday, 9:00 AM

Critter Gitter 10/26 Last Saturday, 9:00 AM

Club Meeting 11/5 1st Tuesday, 7:30 PM

6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. 10/5 Primitive Shoot - Bowhunters Unlimited

6.2.2. 10/13 Bug Shoot at SFA - Online registration opened 9/1!

6.2.3. 11/16 Turkey Shoot - Bowhunters Unlimited

6.2.4. 11/2-11/17, Regional Indoor - various clubs

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1. Meeting adjourned at 8:15.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Jack Mills

Erick Sturm

Dean Williams

Ibrahim Ismail

Berry Adams

Anavi Uppal X

Gabrielle Garrett

Connor Tracy X

Ben Woody X

Marty Vaden

Mark Hersey

Robyn McCool

Katie Gray X

Bonnie Terribilini
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