
Santa Cruz Archers November 5, 2024 Meeting Minutes

1. Opening Items

1.1. Meeting Called to Order at 7:30

1.2. Adults, please add your names to the attendance list (if non-member, add “NM”)

2. Officer Reports – briefly state successes and challenges.

2.1. President – Erick Sturm

2.1.1. Thank you everyone who helped out with running the Bad Boys and Black
Light shoots.

2.1.2. Congratulations to everyone who placed at the Bad Boys Shoot

2.1.3. The connex box was broken into. We lost the new weedeater.

2.2. 1st VP – Gabrielle Garrett

2.2.1. MTBA Indoor 450 in progress. We hosted Nov. 2&3 and had 30 shooting.
Next at Predators on 9&10. Sign up at MTBA website. 2024 Club of the
Year will be announced after the Dec. 8 Annual Meeting.

2.2.2. Sign up for Winter Indoor League starting Dec. 8 and ending February 24,
2025. We have 13 sign ups so far: 5 on Sundays at 4:00 and 8 on
Mondays at 6:00.

2.2.3. The State Target 900 score results were posted recently. Congratulations
to SCA members who will get awards: Shelley Smatana (2), Bonnie
Terribilini, Andrew & Liz Cousins, Mike Fassio & Gabrielle Garrett

2.2.4. The Outdoor Field/Hunter is scheduled for Nov. 10. Anyone interested in
shooting it or putting up the targets? Gabrielle will be at Predators that
day but can make up new targets. Ibrahim volunteered to put up targets.

2.3. 2nd VP – Marty Vaden

2.3.1. We had 25 archers at the 10/26 Critter Gitter. Next date: 11/30.

2.4. Secretary – Andy Sterbenz

2.4.1. No report

2.5. Treasurer – Robyn McCool

2.5.1. Income was $1,806, Expenses were $715.26. The club is solvent.

2.5.2. Lesson count…member lessons taught 21, Nonmembers lessons taught
25
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2.6. Outdoor Range Captain – Andy Sterbenz

2.6.1. I’m trying out out helical anchors to add hand-holds for steeper trails.
Target 22 has a new rope on the inside edge of the trail. Target 28 will be
next.

2.6.2. Work Party Report

2.6.2.1. October’s work party was Bad Boys set-up and take down.

2.6.2.2. November will be finishing the roof on 7 and clearing Shooting
Lane 3. Thanks to Dustin and Son for framing the roof.

2.6.3. Outdoor Bale Replacement

2.6.3.1. Super bales coming this week. Delivery is to Dean’s shop. Andy
will rent a flat-bed truck to transport them to the range.

2.6.3.2. December work party is replacing all of the practice range bales.

2.6.3.3. Targets 1 and 18 are next after that.

2.6.4. Trail/Target Maintenance

2.6.4.1. Metal bow racks will be installed as time allows.

2.6.4.2. Need to look at repaving the driveway.

2.6.4.3. Various trails need bridges over washouts

2.6.4.4. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain – Liz Cousins

2.7.1. Scoreboard updates: Score Board up to date as of 11/2/24.

2.7.1.1. Congrats to:

2.7.1.1.1. Shelley Smatana for new 450 scores for both
Longbow-wood and FSLR and Bonnie Terribilini for a new
FS score

2.7.1.1.2. Brian and Sarah Forsse for new 300 scores

2.7.1.1.3. Gabrielle Garrett (BHFS), Bonnie Terribilni (FS), Tep
Sathya Khieu (FS), Thovatey Tep (BHFS), Matthew Allen
(ROTS) Monica Cesarello (Trad), and Don Moonshine
(BBR). New 900 scoreboard printed and updated on
corkboard
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2.7.2. As the weather gets colder, please try to be conservative with fires in the
indoor range, as firewood is limited. If there’s only 1-2 people please
consider using the space heater (located in the snack room). If using the
space heater, please be sure to unplug it and put it back when done.

2.8. Publicity Chair – Bonnie Terribilini

2.8.1. 11/9-11/10 Gene Foster Trad, registration closed, register at event, Flyers
for 11/16 BHU Turkey Shoot, 11/17 Oranco State Unmarked 3D
Championship, 1/28 Diablo Winter Hunt, & 2/15-2/16 Lodi State 3D Trad
Shoot in Bulletin Board Case. Waiting for flyers for: 1/19 SF Cabin Fever

2.8.2. Only flyer needed now: What I Got for Christmas shoot

2.9. Newsletter Editor – Marina Sturm

2.9.1. November edition published this week.

2.10. Membership Chair – Mark Hersey

2.10.1. 114 members, 40 are working members

2.11. Key Master – Ibrahim Ismail

2.11.1. Making new keys this week.

2.12. Webmaster – Don Moonshine

2.12.1. Site is up to date.

2.12.2. Thanks to Gabrielle for volunteering to be the assistant webmaster.

2.13. Novelty Chairs - Open

2.13.1.

3. Old Business

3.1. Oct. 6 Bad Boys 3D Report: 47 paid entries, 45 scorecards received. Highest
male score for the day was Ibrahim Ismail with 586/600 points. Out of 45 entries,
8 male and 1 female (Gabrielle) scored over 500 points (all compound). Of the
BBR shooters the highest score was 493 by Mark Hersey. 3 more males and 1
female (Liz Cousins) had scores in the 400s. The longest distance targets were
78 and 70 yards. Shortest was 7 yards.

3.2. Oct. 19 Black Light Shoot & Pizza Night Report

3.2.1. A good time was had by the 8 or 9 who attended.
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3.3. New Pedestrian warning signs. City posted the signs this week at front and back
gates..

3.4. SC Mountain Trails Report, The BOD met discussed the new trails report,
approved two jobs on the report and also asked for another bid package. Erick
met with SCTrails and was given the new bid package on Nov 1. It has been
shared with the BOD and we will meet to discuss it.

3.5. Saturday, December 7 Club Holiday/End of Year Party

3.5.1 Silent Auction items needed. Enter items to an online spreadsheet or
paper copy at clubhouse.

3.5.2. Potluck signup and eVite RSVPs*****we need to advertise Christmas party
on all social media and website, using QR code to Evite if possible.

3.5.3. Tables and chairs rental-$530 for everything needed at Alexis Party
Rental.

Andy moved we spend $530 on supplies, second by Mark, Passed 13-0.

3.5.4. There will be live music

3.6. Rebuilding of field fence volunteers needed.

3.6.1. No action taken.

3.7. Look What I Got for Xmas Shoot

3.7.1. Saturday 12/28, 9:00 to Noon (open shooting)

3.7.2. 14 targets in parking lot field

3.7.3. Bring cookies.

3.8. The shoot clock is installed and working. Will use the remaining budget to get a

louder speaker.

4. New Business

4.1. Proposal to host the NFAA SW Sectional Indoor Championship at our range on 2
weekends: January 25&26 and February 1&2, 2025. This year each person
must shoot 2 rounds of the NFAA Indoor 300 on the blue & white targets, 5
arrows each end which is why the request for hosting more days. Times each
day will be 10am & 1pm. This shoot was very popular with the other clubs last
year and NFAA will send us money for each registered entry. Gabrielle will send
in the application for us to host.

4.1.1. Discussed and agreed to hold 2 weekends Jan 25-26 and Feb 1-2.
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4.2. We submitted our dates for the State Indoor at our range, upon request from the
CBH/SAA VP of Indoor. It will be hosted on January 11&12 - the weekend before
SFA’s Cabin Fever.

4.3. Election for 2025 SCA Board members

4.3.1. All current officers were reelected to the same positions.

4.3.2. Andrew Cousins was nominated for Novelty Chair.

4.4. Connex box break in.

4.4.1. The theft was reported to City Parks. They will increase the patrol
frequency.

4.4.2. Has been suggested to leave just targets and bales in there from now on.

4.5. Membership Renewal Proposal - Going as electronic and paper-free as possible.

4.5.1. Eliminate mailed out envelopes with duplicate membership forms/fresh
waivers.

4.5.2. Communicate via email, Newsletter, Facebook, Instagram, and Poster on
the front door.

4.5.3. Normal payments accepted: Paypal, Check, Cash in drop box

4.5.4. Discussed how to handle annual waivers, which are an insurance and
City requirement. Mark, Henry and Erick will look into options for those.

4.6. Robyn proposed we put Marina in charge of our SCA Facebook page, aligning it
with our newsletter and Instagram account. She’s doing a marvelous job of
keeping social media looking professional, clearly informative and up to date.
This would give all of our social media cohesiveness it does not currently have.
Our current FB page and fan page could merge with Gabrielle continuing to be
admin and keeping those looking great with photos, other clubs shoot info and
member posts.

4.6.1. Discussed how to transition the Facebook account to link with Instagram,
and then use the Fan page for informal postings.

4.6.2. Robyn moved we have Marina manage all the social media accounts,
passed 10-0-3.

4.7. Proposal to raise the price of our shoots for individual, couple and families. Also
to stop our NFAA/CBH discounts. Our club is spending a lot of money on
much-needed improvements, which is wonderful and raising the price of our
already inexpensive shoots could help cover our costs.
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4.7.1. Discussed what other clubs are charging. SCA is a bargain compared to
others in the region. Tabled to next month. Robyn will bring a proposed
price list for the 2025 shoots.

5. New Member Introductions and Voting

5.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Katie Gray, recurve archer

5.2. Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Macy Chapman, new archer

5.2.2. Doni DeGruy , compound

5.2.3. Erich Hopper, compound

5.2.4. Gary Ichikawa, new archer

5.2.5. Anthony Pantano, longbow

6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 11/9, 12/7 Saturday after Club Mtg, 9:00 AM

Indoor 300 Shoot 11/1, 11/15 1st & 3rd Friday, 7:00 PM

Indoor 450 Shoot 11/8, 11/22 2nd and 4th Friday, 7:00 PM

Outdoor Field Shoot 11/10 2nd Sunday, 9:00 AM

Shared Adventures 11/16 3rd Saturday, 10:00 AM

Beginning Archery Class 11/16 3rd Saturday, 1:00 PM

Outdoor Target Shoot 11/17, 11/24 3rd Sat & Last Sunday, 9:00 AM

Critter Gitter 11/30 Last Saturday, 9:00 AM

Club Meeting 12/3 1st Tuesday, 7:30 PM
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6.2. Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. 11/9&10 Gene Foster Trad Rendezvous - Fresno Field Archers

6.2.2. 11/16 Turkey Shoot - Bowhunters Unlimited

6.2.3. 11/2-11/17 Regional Indoor - various clubs

6.2.4. 11/17 CBH/SAA State Unmarked 3-D at Oranco Bowmen

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2. We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1. Meeting adjourned at 8:35.
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Meeting Attendees Sign-In Sheet

First and Last Name Non-
Member

First and Last Name Non-
Member

Andy Sterbenz

Mark Hersey

Robyn McCool

Pamela Endsley

Don Moonshine

Elizabeth Cousins

Berry Adams

Gary Ichikawa X

Henry Bertram

Marty Vaden

Bonnie Terribilini

Erick Sturm

Doni McCurry X

Erich Hopper X

Jack Mills

Gabrielle Garrett

Macy Chapman X

Ibrahim Ismail

Anthony Pantano X

Katie Gray X
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