Santa Cruz Archers December 3, 2024 Meeting Agenda

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

2.4.

2.5.

President — Erick Sturm

2.1.1.  Big thank you to everyone who helped out at the range this past month
with new target huts, moving bales, and clearing trees and such.

2.1.2.  Congratulations to all SCA shooters who went to and placed at various
events in Nov.

2.1.3.  Our donation box was broken into Thanksgiving week. More in new
business.

1st VP — Gabrielle Garrett (absent, sent report)

2.21. Dec. 8 is club outdoor field/hunter - any volunteers? Thanks to Ibrahim for
putting up the November targets.

2.2.2.  Thanks to those who shot the MTBA Indoor Tournament in November.
SCA had a respectable 20 entries. KMA was winner of the Club of the
Year and SCA came in 3rd again. Awards were given out and recognition
will be made for the 5 members who attended all 4 tournaments in 2024.

2.2.3. Register for State Indoor at our range on Jan. 11, 12 at the CBH website
home page. We host at 10am and 1pm each day.

2.2.4. Register for the NFAA SW Sectional Indoor for Jan. 25,26 or Feb. 1,2.
You will need to shoot 2 rounds, same day or on any 2 days. Go to the
NFAA website to register and pay. Choose Jan. 25 if you want both
weekends for one entry and let Gabrielle know if 2 weekends.

2nd VP — Marty Vaden

2.3.1. We had 25 archers at the 11/30 Critter Gitter. Next date: 1/25/25.
Secretary — Andy Sterbenz

241. No report
Treasurer — Robyn McCool

2.5.1.  Income was $614.00, Expenses were $2469.26. The club is solvent.

2.5.2. Lesson count Members 33, Nonmembers 29
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2.6. Outdoor Range Captain — Andy Sterbenz
2.6.1. Need a volunteer to run this month’s work party.
2.6.2. Work Party Report

2.6.2.1. Installed the roof on Target 7. Someone had moved the materials
so there was a scavenger hunt first.

2.6.2.2. Cleared the shooting lane on Target 3.

2.6.2.3. Atree came down on Target 9. The portion in the road was
cleared.

2.6.3. Outdoor Bale Replacement

2.6.3.1.  Super bales have arrived! Thanks to Gabrielle, Dean and all who
helped unload.

2.6.3.2. December work party is replacing bales on the practice range.
2.6.3.3. Targets 1 and 18 are next after that.
2.6.4. Trail/Target Maintenance
2.6.41. Metal bow racks will be installed as time allows.
2.6.4.2. Need to look at repaving the driveway.
2.6.4.3.  Various trails need bridges over washouts
2.6.4.4. Target 27 bench rotted & collapsed
2.7.  Indoor Range Captain — Liz Cousins (absent, sent report)
2.7.1.  Scoreboard updates: Scoreboard will be updated to 11/22/24.
2.7.1.1. Congrats to:
2.7.1.1.1. Matthew Allen for a new Trad Short Field/Hunter Score
2.7.1.1.2.  Ibrahim Ismail for a new 450 score

2.7.1.1.3.  Bonnie Terriblini, Mark Hersey, Mike Fassio and Shelley
Smatana for new 300 scores

2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  Flyers for future popular shoots are all in the display case. *Change of
date for Winter Hunt NOW 1/26. Our shoots: Do we want to put flyers in



2.9.

2.10.

2.11.

2.12.

2.13.
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CBH/SAA magazine or continue to just list in “Upcoming Shoot Schedule”
in the back pages of CBH/SAA Magazine?

2.8.2. Course maps & flyers for “How to Become a SCA Member” were ordered

& in file cabinet.

Newsletter Editor, Facebook and Instagram — Marina Sturm

291. The December issue is available

Membership Chair — Mark Hersey

2.10.1. 115 members, 39 are working members

2.10.2. Renewal time! Instructions posted in the range, on the website,

distributed by email and in the newsletter.

Key Master — Ibrahim Ismail

211.1.  Keys are restocked

Webmaster — Don Moonshine (absent)

2.12.1.  Will be posting the renewal info on the webpage.

Novelty Chairs - Open

2.131.

3. Old Business

3.1.

3.2.

SC Mountain Trails Report, The BOD met on November 12 to discuss and
approve the new bid package. Erick, Don, Gabrielle, Andy, Ibrihim, Mark, Robyn,
and Liz approved the new bid package in it’'s entirety. We will use funds from the
key deposit account to pay for the work. It will be approximately 13K total.

3.1.1.  Henry noted that we need to report the transferred funds as income on

our taxes.

3.1.2. Work is starting this week (12/2/24)

Saturday, December 7 Club Holiday/End of Year Party

3.2.1.  Silent Auction items needed. Enter items to an online spreadsheet or

paper copy at clubhouse.

3.2.2.  Indoor range will be closed from 10 AM Saturday in order to prepare for

the party.

3.2.3. If you plan to attend, please fill out the RSVP and potluck sign-up sheet!



3.3.

3.4.

3.5.

3.6.

3.7.
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Will continue through the month as time allows.

Saturday 12/28, 9:00 to Noon (open shooting)

All current officers were reelected to the same positions as follows:

Erick Sturm, President; Gabrielle Garrett, 1st VP; Marty Vaden 2nd VP;
Robyn McCool, Treasurer; no secretary; Mark Hersey, Membership Chair;
Andy Sterbenz, Outdoor Range Captain; Liz Cousins, Indoor Range
Captain; Ibrahim Ismail, Keymaster; Don Moonshine, Webmaster; Bonnie
Terribilini, Publicity Chair; no novelty chairs and remote newsletter editor,

Andrew Cousins was nominated for Novelty Chair. He declined the

Membership Renewal Proposal - Going as electronic and paper-free as possible.

Changing from mailed out envelopes with duplicate membership

Notices will go out via email, Newsletter, Facebook, Instagram, and

Normal payments accepted: Paypal, Check, Cash in drop box

Rebuilding of field fence.
3.3.1.  Started setting posts last weekend
3.3.2.
Look What | Got for Xmas Shoot
3.41.
3.4.2. 14 targets in parking lot field
3.4.3. Bring cookies.
_Election for 2025 SCA Board members
3.5.1.
Marina Sturm
3.5.2.
nomination.
3.6.1.
forms/fresh waivers to an on-line system.
3.6.2.
Poster on the front door.
3.6.3.
3.6.4.

Signed annual waivers are required. You can print at home and mail them
in, or fill one out on the indoor range. All family members need a waiver.

Robyn proposed we put Marina in charge of our SCA Facebook page, aligning it
with our newsletter and Instagram account. She’s doing a marvelous job of

keeping social media looking professional, clearly informative and up to date.
This would give all of our social media cohesiveness it does not currently have.
Our current FB page and fan page could merge with Gabrielle continuing to be
admin and keeping those looking great with photos, other clubs shoot info and
member posts.
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3.7.1. Discussed how to transition the Facebook account to link with Instagram,
and then use the Fan page for informal postings.

3.7.2.  Robyn moved we have Marina manage all the social media accounts,
passed 10-0-3.

3.8. Proposal to raise the price of our shoots for individual. couple and families. Also
to stop our NFAA/CBH discounts.

3.9.  Robyn proposes we raise shoot fees as follows:
3.9.1.  $35 individual/$60 couple/$80 family. $5 mulligans No discounts.

3.9.2.  Also discussed changing the spring and fall shoots to 3 arrows, scoring
11-10-8. The higher total score brings in competitive shooters.

3.9.3. Bonnie moved we adopt the new shoot fees and 3-arrow scoring, second
by Berry, passed unanimously.

New Business

4.1. The donation box was broken into the week of Thanksgiving. We assume we
lost around $200 cash. A police report was filed and Miles at De LaViega (City)
was notified. Mark and Robyn purchased a new lock with a hasp cover on it to
help prevent cutting the lock off. Do we want to look at black and white motion
sensor cameras?

4.1.1. Discussed and the consensus was to get some cameras. Erick and Mark
will look into options.

4.2. Stairs between Targets 3 and 4
4.2.1. Marty volunteered to coordinate replacing them this spring.
4.3. CBH Newsletter ads for the 3D shoots.

431. Discussed

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1.  Erick Hoppa, compound shooter

5.1.2.  Gary Ichikawa, archery dad
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5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.
5.2.1.  Amenda Timoney, new archer learning compound
5.2.2. Louis McConnell, compound shooter

5.2.3. Grace and Lisa Koda, new archers, compound
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6. Information Items
6.1. Event Calendar
Event Date(s) Frequency & Time
Work Party 12/7, 111 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 12/6, 12/20 15t & 3" Friday, 7:00 PM
Indoor 450 Shoot 12/13, 12/27 2" and 4™ Friday, 7:00 PM
Outdoor Field Shoot 12/8 2"4 Sunday, 9:00 AM
Shared Adventures 12/21 3 Saturday, 10:00 AM

Beginning Archery Class 12/21

3 Saturday, 1:00 PM

Outdoor Target Shoot TBD 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 12/28 (Xmas Shoot) Last Saturday, 9:00 AM
Club Meeting 1/7 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. 1/19/25, Cabin Fever, San Francisco Archer

6.2.2. 1/26, Winter Hunt, Diablo Bowmen

6.3. Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

7.1.  Meeting adjourned at 8:15.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Andy Sterbenz
Erick Sturm

Henry Bertram

Berry Adams

Jack Mills

Daniel Chamberlain

Amanda Timoney

Louis McConnell

Gary Ichikawa

X | X | X | X

Eick Hoppa

Marty Vaden

Bonnie Terribilini

Robyn McCool

Mark Hersey

Grace Koda X

Lisa Koda X

Ibrahim Ishmail




