Santa Cruz Archers January 7, 2025 Meeting Minutes

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

24.

2.5.

2.6.

President — Erick Sturm

2.1.1.

2.1.2.

Happy New Year! May you have the best shooting year ever!

Thank you to everyone who came out to the Look What | Got for
Christmas Shoot, and to Andy and his elves for setting it up and tearing it
down.

1st VP — Gabrielle Garrett (absent, sent report)

2.21.

2.2.2.

2.2.3.

2.24.

Hosting State Indoor 450 on Jan. 11&12. Prefer registering directly with
our club, rather than online registration.

Register for the NFAA SW Sectional at the NFAA website for either Jan.
25/26 or Feb. 1 or 2. Shooting 2 NFAA 300 rounds. Can choose same
day or both days on a weekend. To shoot 2 weekends for one entry sign
up for Jan. 25/26 and tell Gabrielle.

Jan. 12 is Club Outdoor. Would anyone like to shoot it or make up the
targets?

Club Indoor League started Dec. 8 and is being held on Sundays at 4 and
Mondays at 6. There are 31 participating. 28 are current club members.
There are 5 youth members, aged 16 and under.

2nd VP — Marty Vaden (absent, sent report)

2.3.1.

There was no Critter Gitter in December. Next date: January 25.

Secretary — Andy Sterbenz

241,

No report

Treasurer — Robyn McCool

2.51.

2.5.2.

Income was $2,440.50, Expenses were $1,732.00. The club is solvent.

Lesson count, members 25 non members 25

Outdoor Range Captain — Andy Sterbenz
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2.6.1. Had a few large branches come down last month. One damaged the
stairs between targets 3 &4
2.6.2.  Work Party Report
2.6.2.1. December was an off month.
2.6.3. Outdoor Bale Replacement

2.6.3.1.  Super bales have arrived! The January work party is replacing
bales on the practice range.

2.6.3.2. Targets 1 and 18 are next after that.

2.6.4. Trail/Target Maintenance
2.6.4.1. Need to replace stairs between 3&4.
2.6.4.2. Metal bow racks will be installed as time allows.
2.6.4.3. Need to look at repaving the driveway.
2.6.4.4. Various trails need bridges over washouts
2.6.4.5. Target 27 bench rotted & collapsed

2.7.  Indoor Range Captain — Liz Cousins

2.7.1.  Scoreboard updates: Scoreboards updated to 12/27/24

2.71.1. Congrats to:

27111, Brian Forsse and Matthew Allen for new Field/Hunter
scores

2.7.1.1.2.  Connor Tracy for a new LB/W score

2.8.  Publicity Chair — Bonnie Terribilini All flyers are up to date...Winter Hunt 1/26 &
Cabin Fever 1/19. We need to decide if we want to do an ad in CBH or keep
shoots on the calendar with flyers in our website.

2.9. Newsletter Editor — Marina Sturm
2.9.1. January newsletter is out.
2.10.  Membership Chair — Mark Hersey
2.10.1. __ _members, ___ are working members

2.10.2. 38 2025 paid members with renewals flowing in.
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211.  Key Master — Ibrahim Ismail (absent)
2.11.1.  Come to the friday night shoot if you need keys
2.12.  Webmaster — Don Moonshine (absent, sent report)

2.12.1. Business as usual . . . no further report other than the item | placed under
new business regarding putting the link for reporting hours on the website

2.13.  Novelty Chairs - Open

Old Business

3.1.1.  SC Mountain Trails Report, Henry noted that we need to report the

transferred funds as income on our taxes.
3.1.1.1. Work started the week of 12/2/24

3.1.1.2.  Work is almost complete. Rain events and the holidays slowed
them down a bit.

3.1.1.3.  Steps are done. Still need to put netting on the slide.

3.1.2. Saturday, December 7 Club Holiday/End of Year Party

3.1.21. 33 people attended

3.1.2.2.  $195 cash was raised from the silent auction

3.1.2.3.  Big Thank You to Robyn and Gabrielle for making this happen.
3.1.3.  Rebuilding of field fence.

3.1.3.1.  Started setting posts last November

3.1.3.2. Work continues as time allows

3.1.4. Look What | Got for Xmas Shoot, Saturday, 12/28
3.1.4.1.  There were approx 35 archers at the shoot.
3.1.4.2.  Thanks for the cookies.

3.1.5. SCA Facebook page update,

3.1.5.1.  Facebook page issues have been resolved.

3.1.6.  Black & White Motion Sensor Cameras for range options: Trail cameras
range between $50 and $200 per. Depends on what options and what
resolution of photos you want. Some can be hooked up to a solar charger
to keep the battery charged.
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3.1.6.1.  Discussed and want to look into getting three. Erick will bring back
options for next meeting.

3.1.7.  Stairs between Targets 3 and 4. Marty volunteered to coordinate
replacing them in the Spring of 2025.

3.1.8. Do we want to purchase the $165 whole page CBH/SAA ads for 2 or 3 of
our 3D shoots in 20257

3.1.8.1.  Discussed and agreed it's a good idea. Bonnie will bring pricing
back for next meeting.

3.2. New Business

3.2.1.  Just a reminder that 2025 Dues are due. Payable via Paypal or check.
Please remember to fill out the club waiver and put it in the cash box not
the general stack.

3.2.2.  Should we put the link for reporting hours on the website?
3.2.2.1. Pros: makes it much easier for members to enter their hours

3.2.2.2.  Cons: Publishes the link to the public, opening us up to bogus
entries by individuals and bots

3.2.2.3. Don is looking into a secure method.

3.2.3.  Broken light fixtures
3.2.3.1.  Timer switch for night lights outside of clubhouse
3.2.3.2.  Sensor solar lights broken off of tall pole near parking lot

3.2.3.3.  Andy and Mark will look at repairing this month.

New Member Introductions and Voting

4.1. Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

411. None this month



4.2.
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Those introducing themselves and starting the process. See the membership
chair after the meeting.

4.2.1.
4.2.2.
4.2.3.
4.2.4.

4.2.5.

Nick Demetras and family. New recurve shooters
Allen and William Calhoun, new archers

Aaron & Zoe Williams, new archers

Grace and Lisa Koba, compound archer

Abra (sp?), new recurve archer

5. Information Items
5.1. Event Calendar
Event Date(s) Frequency & Time
Work Party 1/11, 2/8 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 1/3, 1/17 1t & 3" Friday, 7:00 PM
Indoor 450 Shoot 1/10, 1/24 2"4 and 4" Friday, 7:00 PM
Outdoor Field Shoot 112 2" Sunday, 9:00 AM
Shared Adventures 1/18 3 Saturday, 10:00 AM
Beginning Archery Class 1/18 3 Saturday, 1:00 PM
Outdoor Target Shoot TBD 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 1/25 Last Saturday, 9:00 AM
Club Meeting 2/4 1%t Tuesday, 7:30 PM
5.2.  Other Club’s Shoots (go to CBH/SAA website for details)
5.2.1. 1/19/25, Cabin Fever, San Francisco Archer
5.2.2. 1/26, Winter Hunt, Diablo Bowmen
5.2.3.  3/6-9 event, The Vegas Shoot registration is open at thevegasshoot.com

website. Early registration and cancellation deadline: 2/9/25
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5.3. Notes to visitors and new members.

5.3.1.  New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

5.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

5.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

6.1.  Meeting adjourned at 8:00.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Andy Sterbenz
Liz Cousins
Erick Sturm

Dean Williams

Daniel Chamberlain

Aaron Williams X
Zoe Williams X
Jack Mills

Bonnie Terribilini

Allen Calhoun X

William Calhoun X

Robyn McCool

Mark Hersey

Nick Demetras X
Lisa Koba X
Grace Koba X




