Santa Cruz Archers February 4, 2025 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.

2.1.  President — Erick Sturm

2.1.1.  Thank you to everyone who came out to the Jan work party to help
rebuild target huts and replace bales.

2.1.2.  Congratulations to all the club shooters at the various tournaments in Jan.
2.2. 1st VP — Gabrielle Garrett (absent, sent report)

2.2.1.  Sunday, 2/9 is the next outdoor field/hunter. Anyone planning to shoot it
or want to help make/hang targets?

2.2.2. We are in the 2nd half of Winter Indoor League. End date: Monday,
February 24. We will not hold a Spring League but there are plans for a
Summer Outdoor League starting June 8, if enough people are interested.

2.2.3. We held the State Indoor and the NFAA SW Indoor Sectional at our club
in January and Feb. 1,2. Checks will be mailed to us to cover our hosting
expenses. We had a total of 19 shooting the State Indoor and 23 for the
NFAA SW Sectional.

2.3. 2nd VP — Marty Vaden (absent)
2.3.1.  We had 16 archers at the 1/25 Critter Gitter. Next date: 2/22.
2.4.  Secretary — Andy Sterbenz
241. No report
2.5.  Treasurer — Robyn McCool
2.5.1.  Income was $9155.24, Expenses were $757.77. The club is solvent.

25.2. 86 people took lessons this month, 43 were members 43 were non
member lessons

2.6. Outdoor Range Captain — Andy Sterbenz

2.6.1. Atree came down across 14-exit. Thanks to Berry for helping cut it up.
There is wood waiting to be split and stacked.

2.7. Work Party Report
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2.7.1. January replaced the practice range bales on 25 and 30 yd targets
2.7.2.  February will be the 20 and 10 yd targets

2.8.  Outdoor Bale Replacement
2.8.1. Replacing the practice range first.
2.8.2. Targets 1 and 18 are next after that.

2.9. Trail/Target Maintenance
2.9.1.  Need to replace stairs between 3&4.
2.9.2. Metal bow racks will be installed as time allows.
2.9.3. Need to look at repaving the driveway.
2.9.4. Various trails need bridges over washouts
2.9.5. Target 27 bench rotted & collapsed

2.10.  Indoor Range Captain — Liz Cousins
2.10.1.  Scoreboard updated to 1/27/25:
2.10.1.1.  Congrats to:

2.10.1.1.1.  Mike Fassio (Trad and BBR) and Matthew Allen for new
Vegas 450 scores.

2.10.1.1.2. Mike Fassio, Pamela Endsley, Bonnie Terribilini, Andrew
Cousins, Brian Forsse, Vati Tep for new NFAA 300 scores.

2.10.2. New, clearer instructions have been taped below the number pad for the
time clock.
2.10.3. Please be mindful of wood/kindling usage when making a fire. Club

member proposed discussing fire burning guidelines/ how to address
firewood shortage in New Business.

2.11.  Publicity Chair — Bonnie Terribilini
2.11.1.  Flyers in Bulletin Board Case are shoots at other clubs through May.

2.11.2.  Our 3D in the Redwoods: revised flyer via email to board members
reflecting new scoring & arrow #. It's ready to put on website. Advertise in
CBH/SAA Magazine. Full Page: $250. & 2 Page $135. (Much less info &
format change) Action: Vote necessary.
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211.3. We need a committee & someone to coordinate this shoot. Speciality
targets? Maybe something that “flies” ?7?
2.11.3.1.  See new business.
2.12.  Newsletter Editor — Marina Sturm (absent)
2.12.1.  The February issue is available.
2.13.  Membership Chair — Mark Hersey
213.1. 71 (114 with Family) members, 27 are working members
2.13.2. 49 2024 Members have yet to renew.
2.14.  Key Master — Ibrahim Ismail (absent)
2.14.1.  No report
2.15. Webmaster — Don Moonshine (absent, sent report)
2.15.1. The club address is now on the website
2.16.  Novelty Chairs - Open
2.16.1.  Planning a night shoot for Saturday, 2/22.
Old Business

3.1.  SC Mountain Trails Report. The work is completed

3.2. Rebuilding of field fence.
3.21. Flnished the fence on 1/25/25

3.2.2.  Will add a short panel to close the other opening once it stops raining.

3.3.  Black & White Motion Sensor Cameras for range options: Trail cameras range
between $50 and $200 per. Depends on what options and what resolution of
photos you want. Some can be hooked up to a solar charger to keep the battery
charged.

3.3.1.  Discussed and want to look into getting three. Erick will bring back options
for the next meeting.

3.4.  Stairs between Targets 3 and 4. Marty volunteered to coordinate replacing them
in the Spring of 2025.

3.5. Link for reporting hours on the website?




3.6.
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3.5.1.  Don is looking into a secure method of posting a link that isn’t available to

the general public.

Broken light fixtures

3.6.1.  Timer switch was replaced. Turn clockwise to add time.

3.6.2.  Sensor solar lights replaced near parking lot

New Business

41.

4.2.

4.3.

4.4.

4.5.

The Club would like to offer a special “Thank You” to the Tomaskos (Michelle and
Matt) for their generous donation of $2,000 to go towards the trail repairs. This
was unexpected and greatly appreciated by the club and all its members.

(Gabrielle as Tournament Chair) Planning and a “committee” has been started for
our 3rd annual “Beat Heat Trad Shoot” on 7/20. No, it is not too early. They are
ordering special event pins, coming up with new ideas for novelties and Mike is
gathering the volunteers to run each station. Additionally, promo fliers cannot be
made until all has been planned. | propose that we prepare further ahead for all
of our big shoots, especially now that we will be charging more to shoot them. If
it's just the same 2 people running them and only last minute volunteers to help
set up we can only do the bare minimum for our shoots.

4.2.1. Does anyone want to help plan the June 1 3D in the Redwoods 3-D so it

can be promoted earlier this year and be even better than last year? See
Mike or Gabrielle to volunteer

Youth Membership was floated as a possible addition to the bylaws. This requires
a BOD meeting. One will be scheduled this month.

Reuvisit buying a more efficient stove for indoor range. Current stove gives off too
much smoke and too much heat lost for wood burned. See info for: 3,200 sq ft
EPA certified pedestal wood-burning stove with blower at Home Depot -
$1,616.40 + 6” x 48” chimney stove pipe for $20 per piece.

4.4.1. Briefly discussed. Will bring it up again next meeting.

4.4.2. Henry looked into using electric heaters. Would require 3-phase power

and some significant wiring. The City would probably charge for the power
use.

Firewood guidelines proposal. There have been reports of inefficient use of wood
and kindling and fires for only a couple of people. Since the club is short on
seasoned wood, should there be limitations on who/when fires are allowed to be
started with club wood? For example: limit club firewood to Friday Night shoots,
league nights and club meetings. If club firewood is limited to these times, then
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members/instructors that wish to light a fire outside of these times would need to
bring their own firewood or use the space heater.

4.5.1. Since firewood has been very limited in the past couple of years and
since it takes so long to air-dry firewood, should the club think about
utilizing a greenhouse to quicken drying time and thus be able to utilize
wood that is acquired from the range.

4.6. Hybrid meetings - | just want to get this idea out and to have the BOD and
members think about the possibility of hybrid meetings. The weather today is a
perfect example of why we should consider them.

4.6.1.  Options briefly discussed: (1) putting an antenna up the hill, (2) holding
winter meetings at an alternate location, (3) using a cell signal booster.

5. New Member Introductions and Voting
5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

5.1.1. Zoe Williams and family
5.1.2. Grace Koda

5.1.3.  Felice Rickwald

5.1.4.  Nick Demetras and family

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.  Dominic Barbier - FITA style shooter
5.2.2.  Jasper Marino - beginner
5.2.3. Rose Carroll - beginner
5.24. Jon Bombaci - experienced archer
5.2.5.  Sean Yuch - longbow archer

6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 2/8, 3/8 Saturday after Club Mtg, 9:00 AM
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Indoor 300 Shoot 2/7, 2/21 1t & 3" Friday, 7:00 PM

Indoor 450 Shoot 2/14, 2/28 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 2/9 2" Sunday, 9:00 AM

Shared Adventures 2/15 3" Saturday, 10:00 AM
Beginning Archery Class | 2/15 3 Saturday, 1:00 PM

Outdoor Target Shoot TBD 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 2/22 Last Saturday, 9:00 AM

Club Meeting 3/4 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for more)

6.2.1.

6.2.2.

6.2.3.

2/15-16 State Trad Championship @ Lodi Bowmen. Register at the
CBH/SAA website.

Online registration started for Western States Trad Rendezvous, May
23-26 at Rancho Neblina, Petaluma

Online pre-registration for MTBA Regional Unmarked 3-D on March 22 at
BHU is open (All bowstyles, club of the year competition)

6.3. Notes to visitors and new members.

6.3.1.

6.3.2.

6.3.3.

7. Adjournment

New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7.1.  Meeting adjourned at 8:10.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Erick Sturm
Nick Demetras X

Henry Bertram

Andy Sterbenz

Berry Adams

Liz Cousins

Bonnie Terribilini

Felice Rickwald X
Kendra Rickwald X
Jack Mills
Jon Bombaci X
Rose Carroll X
Jasper Marino X

Robyn McCool

Mark Hersey

Zoe Williams

Sean Yuch

Grace Koda

X[ X | X[ X

Dominic Barbier




