Santa Cruz Archers March 4, 2025 Meeting Minutes

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

24.

2.5.

President — Erick Sturm

2.1.1.  Congratulations to all the league shooters who competed and won
awards for the Winter League.

2.1.2. Thank you to everyone who has come out and helped out at work parties
so far this year. A lot of work has been completed on the outdoor range.
And a big thanks to the City for removing the tree at target 4.

2.1.3. | met with the City of Santa Cruz Parks and Rec supervisor to discuss the
archery range.

1st VP — Gabrielle Garrett

2.2.1.  No Outdoor Field/Hunter on 3/9 until repairs are made at target 1 and 3-4
stairs.

2.2.2. League ended with a party on March 2. 22 finished and 18 awards were
given out. Summer League will be held June 8-August 31 to turn in 10
scores in 13 weeks. Members and non-members are welcome. Google
form sign ups will be available on the website starting in March sometime.

2.2.3. We could use more SCA member pre-registrations for the MTBA
Unmarked 3-D on March 22 at BHU. We will be offering trophies for
members who shoot at ALL 4 MTBA Regional events in 2025 and earn
points for our club! Only 5 members won these trophies in 2024 and
2023..

2nd VP — Marty Vaden

2.3.1.  We had 24 archers at the 2/22 Critter Gitter. Next date: 3/29.
Secretary — Andy Sterbenz

24.1. No report.
Treasurer — Robyn McCool (absent, sent report)

2.5.1. Income was $4710.86 Expenses were $585.03. The club is solvent.

2.5.2. 22 students took lessons this month, 7 were members and 15 were
nonmembers
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2.6. Outdoor Range Captain — Andy Sterbenz
2.6.1.  The city cleared the leaning tree between targets 4 and 5.
2.6.2. Need to address a pine snag before fixing the stairs between 3 and 4
2.6.3. Work Party Report

2.6.3.1.  The 20/25 and birdie targets on the practice range have new
bales.

2.6.4. Outdoor Bale Replacement
26.4.1. This weekend we will replace the bales on Target 1
2.6.4.2. Target 18 is next after that.

2.6.5. Trail/Target Maintenance
2.6.5.1. Need to replace stairs between 3&4.
2.6.5.2. Metal bow racks will be installed as time allows.
2.6.5.3. Need to look at repaving the driveway.
2.6.5.4.  Various trails need bridges over washouts
2.6.5.5. Target 27 bench rotted & collapsed

2.7.  Indoor Range Captain — Liz Cousins

2.7.1.  Scoreboard updated to 2/28/25.

2.71.1. Congrats to:
2.71.1.1.  Drake Forsse for a new 450 score.

2.7.1.1.2. Felice Rickwald, Marina Forsse, Liz Cousins, Andrew
Cousins, Matthew Allen, Monica Cesarello, Evan Kirch,
Charles Janes and Ruth Garland for new NFAA 300
scores.

2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  Flyers are in Bulletin Board Case. 3D in the Redwoods flyer submitted,
waiting for Robyn to finalize payment to CBH/SAA PayPal, Credit Card or
check. *Change CBH/SAA Arrows in calendar to 3/Gabrielle Can't find
flyer in our website/Don.

2.9. Newsletter Editor — Marina Sturm
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2.9.1. Newsletter is being worked on and will be out soon.
2.10.  Membership Chair — Mark Hersey (absent, sent report)

2.10.1.  -92 members, - 31 are working members. - 28 2024 members yet to
renew or cancelling. Warnings of key cancellation were emailed a week
and a half ago. Will contact Ibrahim with list of keys to deactivate.

211.  Key Master — Ibrahim Ismail (absent)
2.11.1.  No report
2.12.  Webmaster — Don Moonshine (absent)

2.12.1.  Provide website updates in advance. Webmaster will be traveling this
spring.

2.13.  Novelty Chairs - Open
2.13.1.  Night Shoot on practice course and targets 15-28 on Saturday, March 8.
Old Business
3.1.  Rebuilding of field fence.
3.1.1.  FInished the fence on 1/25/25
3.1.2.  Will add a short panel to close the other opening once it stops raining.

3.2. Black & White Motion Sensor Cameras for range options: Purchased, need to be
installed. This weekend at the work party.

3.3.  Stairs between Targets 3 and 4. We met on March 1 to investigate and go over.
We will get two quotes, one for new stairs and removing the dead pine that is
dropping branches on the stairs and a second quote for earthen stairs. If we
rebuild the stairs then Mike Fassio plans to get a team together to rebuild them.

3.3.1.  In the interim, we can open part of Unit 1. Targets 1, 2 and 9-14 can be
shot without back-tracking across trails. Andy will make up direction signs
to post at Target 2.

3.4.  Link for reporting hours on the website?
3.4.1. Donis looking into a secure method of posting a link that isn’t available to

the general public.

3.5. Broken light fixtures

3.5.1.  Sensor solar lights replaced near parking lot seem to still be broken. Mark
will look at it.



4.

3.6.

3.7.

3.8.

3.9.
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Volunteers needed to help plan the June 1 3D in the Redwoods 3-D so it can be
promoted earlier and be even better than last year. See Gabrielle to volunteer.

Youth Membership resolution by BOD. There was a proposal to create a Youth
membership category with reduced dues for shooters under 18 who are the only
archer in the family. The BOD met and discussed this issue and decided on
keeping the by-laws as written.

3.7.1.  If ayouth is the only archer in the family, they still join as a regular family

membership. The parent is accepting the liability for waivers and keys.

3.7.2. The BOD can allow reduced dues on a case by case basis (i.e.,

non-working membership at a discounted price).

Revisit buying a more efficient stove for indoor range. Current stove gives off too
much smoke and too much heat lost for wood burned. See info for: 3,200 sq ft
EPA certified pedestal wood-burning stove with blower at Home Depot -
$1,616.40 + 6” x 48” chimney stove pipe for $20 per piece.

3.8.1.  Briefly discussed.Marty will look at other options at local stove shops..

Hybrid meetings .

3.9.1. At the February meeting, we discussed options for meeting during wet

winter months: (1) putting an antenna up the hill, (2) holding winter
meetings at an alternate location, (3) using a cell signal booster.

3.9.2.  Erick proposed watching the weather and switching to a remote meeting

(Google Meet or Zoom) if a storm is forecast. Would require sending out
an e-mail notice and posting signs at the gate and clubhouse the day
before.

New Business

41.

4.2.

Beat the Heat planning has started, with safety plans in place to be able to offer a
reverse course with cub distance markers, better parent instructions and signage.

Please consider letting us continue with the reverse course, which offers a more
enjoyable experience and is more fair for all shooting.

4.1.1. Discussed how to lay out a tighter course going reverse. Would need to

add more signage and mark all cub shooting positions.

4.1.2. Berry moved we allow the Beat the Heat (only) to lay out a reverse

course, which would be brought back for approval. Second by Gabrielle.
Erick added that we will need to walk the course and verify the layout in
advance. Motion passed unanimously.

City Parks and Rec Meeting: The City is having a consulting company do a
complete inventory of all City assets so they can organize/prioritize capital
improvement projects. We met to go over the archery range but the meeting was
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delayed as the consultant was hung up at the Disc Golf Course. | informed the
City that everything at the range other than the land is property of the club. They
would still like a tour of the range. Sorry, | did not get a new roof for the
clubhouse.

4.3. Parks and Rec Month
4.3.1. SCA will offer archery classes on Sunday, 7/13 at 10:00 and 11:30

4.3.2. Discussed moving it to Saturday, 7/12. Erick will coordinate with Parks
and Rec to update the schedule.

4.4. Big thanks to whomever filled the pot-holes on the entire road recently.

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

511. Sean Yuch
51.2. Eva Jaszczak

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

521. None this month
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6. Information Items

6.1.  Event Calendar
Event Date(s) Frequency & Time
Work Party 3/1, 3/8 and 4/5 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 3/7 and 3/21 15t & 3™ Friday, 7:00 PM
Indoor 450 Shoot 3/14 and 3/28 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 3/9 TBD 2" Sunday, 9:00 AM
Shared Adventures 3/15 3 Saturday, 10:00 AM
Beginning Archery Class | 3/15 3" Saturday, 1:00 PM
Outdoor Target Shoot Cancelled 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 3/29 Last Saturday, 9:00 AM
Club Meeting 4/1 1%t Tuesday, 7:30 PM

7.

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1.
6.2.2.
6.2.3.

6.2.4.

MTBA Regional Unmarked 3-D, 3/ 22 at BHU
Kings Royal Hunt, 4/5, KMA

Trad Rendezvous, 4/13, SF Archers

Western States Trad Rendezvous, May 23-26 at Rancho Neblina,
Petaluma

6.3. Notes to visitors and new members.

6.3.1.

6.3.2.

6.3.3.

Adjournment

New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

7.1.  Meeting adjourned at 8:13.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member

Andy Sterbenz

Erick Sturm

Berry Adams

Jack Mills

Sean Yuch X

Mike Fassio

Brian Forsse

Monica Cesarello

Matthew Allen

Bonnie Terribilini

Demian Ashley

Eva Jaszczak X

Daniel Salazar

Amon Wilhite

Theresa Mulder

Liz Cousins

Andrew Cousins

Gabrielle Garrett




