Santa Cruz Archers April 2025 Meeting Minutes

Opening Items

1.1.

1.2.

Meeting Called to Order at 7:30

Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.

2.2.

2.3.

24,

2.5.

President — Erick Sturm
21.1.  Thank you to everyone who has been putting in work around the club.

2.1.2.  Thank you to everyone who has been participating in the various club
shoots. They have been a ton of fun.

1st VP — Gabrielle Garrett

2.2.1.  Congratulations to all who attended and won awards at the 3/22 Regional
Unmarked 3D at BHU! We had 16 attend and are currently a strong 2nd
place for Club of the Year, by only one point. KMA is leading.

2.2.2. We might not have the stairs in yet to Target 4, but thanks to the work
party target 1 is shiny new. If folks are up for going up by rope climb to
target 4 we can hold the Outdoor Field/Hunter on April 13. | also could
use help turning target 3 Bulldog target around. It is not time to recover.

2.2.3.  Think about joining us for summer league June 8-August 31. So far 11
have signed up. 4 selected to shoot Sundays at 9 a.m. and 7 have
selected Mondays starting 5:30 p.m. Shoot groups are to be 3-6 but not
all need to be league members to sign your scorecards. Non-members
are welcome. The sign up form will be on the SCA website soon.

2.2.4. We are eager to begin shooting the Target 900 this month and are looking
for dryer conditions. We will attempt to hold our first official club Target
Outdoor this month. TeamUp sign ups are recommended since we have
a 12 person limit.

2nd VP — Marty Vaden

2.3.1.  We had _15_ archers at the Critter Gitter. Next date: 4/26. Come for the
shoot, stay for the food.

Secretary — Andy Sterbenz
24.1. No report
Treasurer — Robyn McCool

2.5.1. Income was $1479.00. Expenses were $305.35. The club is solvent.
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2.5.2.  Lesson count in March was..74. Students taught, 44 students were
members, 30 students were non-members.
2.6. Outdoor Range Captain — Andy Sterbenz

2.6.1.  Tried replacing the last of the fence along the entrance. Hit saturated soil
at 2-ft.

2.6.2. Work Party Report
2.6.2.1. Replaced the bales on Target 1

2.6.3. Outdoor Bale Replacement
2.6.3.1.  The last target on the practice range is next, then Target 18
2.6.3.2. Reface and turn target 3

2.6.4. Trail/Target Maintenance
2.6.4.1. Need to replace stairs between 3&4.
2.6.4.2. Metal bow racks will be installed as time allows.
2.6.4.3. Need to look at repaving the driveway.
2.6.4.4. Various trails need bridges over washouts
2.6.4.5. Target 27 bench rotted & collapsed

2.7. Indoor Range Captain — Liz Cousins

2.7.1.  Scoreboard updated to 4/1/25

2.7.1.1. Congrats to:

2.7.1.1.1. Liz Cousins, Ibrahim Ismail, and Mike Fassio for new 450
scores

2.7.1.1.2.  Demian Ashley for new 300 score

2.7.1.2.  Friendly reminder: do not leave “free” items on the metal shelves
in the indoor range without clearing it with the indoor range
captain. These shelves are meant to be for storage of bowcases
when members are actively shooting or working on the range.

2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  SCA 3D in the Redwoods will be in magazine in May & is also advertised
on FB & Instagram. Flyers are in the Bulletin Board Case along with lots
of other clubs’ great shoots coming up in April & May. Check out the dates
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on flyers or in the back of the CBH/SAA Magazine soon, since a few fill
up really fast.
2.9. Newsletter Editor — Marina Sturm
2.9.1.  Newsletter is almost finished. Erick is slow getting me photos.
2.10.  Membership Chair — Mark Hersey
2.10.1. 95 members, 33 are working members (147 Members including Family)
211.  Key Master — Ibrahim Ismail
2.11.1.  No report
2.12.  Webmaster — Don Moonshine (absent)
2.12.1.  No report.
2.13. Novelty Chairs - Open
2.13.1.  Nothing scheduled
Old Business
3.1.  Motion Sensor Cameras:
3.1.1.  Are installed. Will check the video this weekend.

3.2.  Stairs between Targets 3 and 4. We are waiting on a bid for new stairs to be built
into the hill side and one to remove the tree so we can compare and decide.

3.2.1.  Inthe interim, we can open part of Unit 1. Targets 1, 2 and 9-14 can be
shot without back-tracking across trails. Andy will make up direction signs
to post at Target 2.

3.2.2.  Gabrielle getting a tree quote this week.

3.3.  Link for reporting hours on the website?
3.3.1.  Erick will be sending this out to all working members soon.

3.4. Broken light fixtures

3.4.1.  Sensor solar lights replaced near parking lot seem to still be broken. Mark
will look at it.

3.5.  Volunteers needed to help plan the June 1 3D in the Redwoods 3-D so it can be
promoted earlier and be even better than last year. See Gabrielle to volunteer.

3.6. More efficient stove for in rran
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3.6.1.  Current stove gives off too much smoke and too much heat lost for wood
burned. See info for: 3,200 sq ft EPA certified pedestal wood-burning
stove with blower at Home Depot - $1,616.40 + 6” x 48” chimney stove
pipe for $20 per piece.

3.6.2.  Marty will look at other options at local stove shops.

3.6.3.  Mike Fassio has a friend with a stove that is looking for a new home.
Installed but not used.

3.6.3.1.  Andy moved we budget up to $1,000 to obtain this used stove.
Second by Liz. Passed unanimously. Gabrielle to coordinate with
Mike.

3.7.  Beat the Heat planning.
3.7.1.  Publicity has started. Flyers are being distributed at shoots.
3.7.2.  See Mike to volunteer.

3.8.  Parks and Rec Month

3.8.1.  SCA will offer archery classes on Saturday 7/12 at 10:00 and 11:30.
Instructors/volunteers needed.

New Business

4.1. Discussed rodent control and replacing the club merch locker. Will look at it and
recommend a replacement option.

4.2. Discussed buying a hedge trimmer for the club. Berry will look up our options for
gas powered or battery powered.
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5. New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working

members sign up for a target to maintain.

511. None this month

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

521. Erik Snow, compound archer

52.2. Joe Pierce, compound archer

5.2.3. John Bombaci, compound archer

6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 4/5, 5/3, 5/10 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 4/4, 4/18 1t & 3" Friday, 7:00 PM

Indoor 450 Shoot 4/11, 4/25 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 4/13 2" Sunday, 9:00 AM

Shared Adventures 4/19 3 Saturday, 10:00 AM
Beginning Archery Class | 4/19 3 Saturday, 1:00 PM

Outdoor Target Shoot 4/19 & 4/27 on TeamUp 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 4/26 Last Saturday, 9:00 AM
Club Meeting 5/6 1%t Tuesday, 7:30 PM




7.

6.2.

6.3.

Adjournment

7.1.
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Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1.
6.2.2.
6.2.3.
6.2.4.
6.2.5.

6.2.6.

6.2.7.
6.2.8.

6.2.9.

Kings Royal Hunt, Saturday 4/5, KMA

Trad Rendezvous, Sunday 4/13, SF Archers

Break the Barriers, 4/12-4/13, Friant. Register now! No camping.
Fresno Safari 4/26-4/27

North American Animal 3D Shoot at El Dorado Hills Bowmen 4/27

Western Classic/NFAA 3D Redding Register ASAP or get on wait list
5/2-5/4

MTBA Field/Hunter/Animal Shoot at KMA 5/18
Island Shoot at Salinas Bowmen 5/18

Western States Trad Rendezvous, Friday, May 23 - Monday, May 26 at
Rancho Neblina, Petaluma. Dry camping $20 or free for TAC members.

Notes to visitors and new members.

6.3.1.

6.3.2.

6.3.3.

New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.

We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Meeting adjourned at 8:05.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Erick Sturm

Andy Sterbenz

Jack Mills

Liz Cousins

Ibrahim Ismail

Erik Snow

Joe Pierce

Mark Hersey

Robyn McCool

Berry Adams

John Bombaci

Bonnie Terribilini

Marty Vaden




