Santa Cruz Archers May 2025 Meeting Minutes

Opening Items
1.1.  Meeting Called to Order at 7:30
1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.
2.1.  President — Erick Sturm
2.1.1.  Met with City Parks and Rec to go over City Asset Inventory

2.1.2.  Congratulations to all the SCA Shooters who attend and placed in the
myriad of shoots in April.

2.2. 1st VP — Gabrielle Garrett (absent, submitting report)

2.2.1.  Club Outdoor on Mothers Day, May 11 - There are new field targets on
15-28 to practice for May 18 Regional Field Shoot. Thanks to Pamela
and Gary for gluing up the targets! Volunteers are appreciated and we
will need Hunter targets for 1-14 next. Hope to get them put up on May
10-work day.

2.2.2.  Remember we have the Club Outdoor 900 on Sunday 5/25. Sign up at
the TeamUp calendar and count for official board scores if 3 or more
attend. $3 per person.

2.2.3. We have 7 club members signed up for the Regional Field at KMA on
Sunday, May 18. It would be nice to have more sign up for that rather
than going to the Salinas Island shoot. The shoot will end by 4:30 this
year! Go to the online form at the MTBA website home page. Remember
there is a trophy for anyone shooting all 4 MTBA tournaments in 2025.

2.2.4.  The sign up form for SCA Summer Outdoor League is now on our
website. It starts June 8 and ends August 31. There are 11 signed up so
far: 8 for Mondays and 4 for Sundays. Groups will form early June.

2.3. 2nd VP — Marty Vaden (absent)
2.3.1.  We had 20 archers at the 4/26 Critter Gitter. Next date: 5/24
2.4. Secretary — Andy Sterbenz
241. No report
2.5.  Treasurer — Robyn McCool (absent, sent report)
2.5.1. Income was $539.85, Expenses were $1075.50. The club is solvent.

2.5.2. Lesson count, Members taught 30, Non Members taught 5.
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Outdoor Range Captain — Andy Sterbenz
2.6.1. Weed whacking season is upon us.
2.6.1.1. I've given lanes 1-14 and 25-28 the first spring cut.
2.6.1.2. | have a new tool, the Power Scythe

2.6.1.3. Thanks to Gabrielle for coordinating the tree service to remove the
hazard over the 3-4 stairs.

2.6.2. Work Party Report
2.6.2.1.  April's work party finished the practice range (40 yard)
2.6.2.2. Refaced the BullDog on Target 3
2.6.2.3. May will replace stairs on 3-4
2.6.3. Outdoor Bale Replacement
2.6.3.1.  The last target on the practice range is next, then Target 18
2.6.4. Trail/Target Maintenance
2.6.41. Metal bow racks will be installed as time allows.
2.6.4.2. Need to look at repaving the driveway.
2.6.4.3. Various trails need bridges over washouts
2.6.4.4. Target 27 bench rotted & collapsed
Indoor Range Captain — Liz Cousins
2.7.1. Scoreboard updated to 4/11/25:

2.7.1.1.  Congrats to Marina Forrse for her first Youth board score for the
450!

2.7.2. Thanks to Mark and Gabrielle for their work on the rodent problems in the
back rooms.

Publicity Chair — Bonnie Terribilini

2.8.1.  Allflyers & the newsletter in Bulletin Board Case are current. Ad for 3D in
Redwoods on 6/1/25 is in magazine now.

2.8.2.  We need help! People to weed-whack all trails, practice range, & field.
We desperately need volunteers. **MAY 18 Kings Mountain Field Shoot!
POINTS FOR OUR CLUB. 9 AM 1st arrow.
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2.9. Newsletter Editor — Marina Sturm
29.1. May newsletter out.
2.10.  Membership Chair — Mark Hersey
2.10.1. 96 members, 35 are working members
211.  Key Master — Ibrahim Ismail
2.11.1.  No report
2.12.  Webmaster — Don Moonshine (absent)
2.12.1.  No report
2.13.  Novelty Chairs - Open
Old Business
3.1. Motion Sensor Cameras:
3.1.1.  Are installed. Will check the video this weekend.

3.2.  Stairs between Targets 3 and 4. Mike Fassio put together a list of materials for
the club to buy and plans to get a team together to rebuild the stairs in the former
location. (May 5th update - will start this week)

3.2.1.  The giant dead fir tree was cut down by Huertas Tree Service on April 2
at a cost of $2,500.

3.3. Link for reporting hours on the website

3.3.1.  Erick sent this out to all working members in April

3.4. Broken light fixtures

3.4.1.  Sensor solar lights replaced near parking lot seem to still be broken. Mark
will look at it.

3.5.  June 13D in the Redwoods 3-D Plans
3.5.1. Reqgistrations to date: 7

3.5.2.  Three Registration volunteers needed. Mark to bring registration payment
information and petty cash the morning of shoot.

3.5.3.  Gabrielle will gather all registration/award/scorecard materials and will
help that weekend as needed.

3.54. Food by Demian Ashley.
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3.5.5.  Order ACE toilet to be brought in before May 31.

3.56.6.  Keep asking for volunteers to help with set up and take down that
weekend and post that the range will be closed to open shooting all
weekend. Ibrahim, Berry, Ed, Bonnie, Pamela, Gary and Sean Yuch
offered to help on set up day so far. Do and Vati will help with the large
animals both days.

More efficient stove for in rran

3.6.1.  Current stove gives off too much smoke and too much heat lost for wood
burned. Time to install a new one.

3.6.2.  Last month we moved to purchase a lightly-used wood stove. That unit is
no longer for sale. The search for affordable heating resumes.

July 20 Beat the Heat Traditional Shoot planning.

3.7.1.  Publicity has started. Flyers are being distributed at shoots and starting
online registration soon

3.7.2. See Mike Fassio to volunteer.

3.7.3.  Outdoor range will be closed all weekend. Helpers on Saturday may stay
and shoot the course for free - any bowstyle!!!

3.7.4. Food by Taco Truck is planned (need to confirm this).

Parks and Rec Month

3.8.1.  SCA will offer archery classes on Sunday 7/13 at 10:00 and 11:30.
Instructors/volunteers needed.

3.8.2.  We had requested Saturday, 7/12 but the City published it as Sun 13th.
We will work around the Outdoor shoot (class is on the practice range)

Discussed rodent control and replacing the club merch locker. Will look at it and
recommend a replacement option.

3.9.1.  Mark put out new bucket traps. Please refill the water if you dump them
out.

3.9.2.  Gabrielle deep-cleaned and painted the inside of the mouse-infested
cabinet. Replaced clean and sellable clothing in sealed bags or plastic
tubs. Might be safer if the doors are just left open and visible?
Recommend keeping cabinet but not to leave open clothing in it anymore.

New Business
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City of Santa Cruz is doing a full inventory of all assets to determine work needed
and replacement schedule. Toured archery range on May 1.. Let them know we
own everything. Will share their report with us in a few months.

CDFW Bow Hunter course.

4.2.1. s there interest in hosting the CDFW Bow Hunter Certification Course at
SCA? Two types of events: 1. Family introduction to archery, 2. Field Day
for Bow Hunter class certificate. CDFW would provide instructors. Just
need a facility and a date.

4.2.2. Andy moved we dedicate the range for a full day to host the course (date
TBD), second by Henry, passed by all.

Need volunteers to run big shoots. If we can’t get help then we need to either
stop letting club members shoot so they can work or stop hosting the shoots.

We are moving the Critter Gitter to 5/24 to avoid conflict with setting up for 3D in
the Redwoods. Notice will go out on social media.

Need to call a junk hauler to take away bales and scrap wood to make space for
the summer port-o-let. (Gabrielle will call and meet the hauler if requested)

4.5.1.  lbrahim moved we budget $500 to haul the trash, second by Henry,
passed by all.

Need a volunteer to repair the spring mechanism in the door of our blue porta-let.
It could also use a complete makeover if anyone is interested in work hours for
this. Repainting, new roof cover, possible drainage hole/s in floor?

4.6.1. Berry volunteered to fix the spring. Will look at the other fixes needed.
The gutters need cleaning out. There is a crop of weeds growing in them again.

Do we want to hire Huerta’s to clear the phone lines and cut down the 3 marked
dead trees near the picnic area/ rental porta-let? Let Gabrielle know. Cost will
be $2,500 again.

481. Item tabled until next month.

New Member Introductions and Voting

5.1.

Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

51.1. Jon Bombaci, all styles
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5.1.2. Joe Pierce, compound shooter
5.1.3. Dominique Barbier, Olympic Freestyle

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Jordan Afsharpour, new recurve archer

6. Information Items

6.1.  Event Calendar
Event Date(s) Frequency & Time
Work Party 5/3, 510 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 5/2, 5/16 1t & 3™ Friday, 7:00 PM
Indoor 450 Shoot 5/9, 5/23 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 5/11 2" Sunday, 9:00 AM
Shared Adventures 5117 3 Saturday, 10:00 AM
Beginning Archery Class | 5/17 3" Saturday, 1:00 PM
900 Round 5/25 on TeamUp 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 5/24 (date change) Last Saturday, 9:00 AM
Club Meeting 6/3 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. MTBA Field/Hunter/Animal Shoot at KMA 5/18

6.2.2. Island Shoot at Salinas Bowmen 5/18

6.2.3. Western States Trad Rendezvous, Friday, May 23 - Monday, May 26 at

Rancho Neblina, Petaluma. Dry camping $20 or free for TAC members

6.2.4.

6.3. Notes to visitors and new members.
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6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

7.1.  Meeting adjourned at 8:10.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Andy Sterbenz

Jack Mills

Erick Sturm

Liz Cousins

Ibrahim Ismail

Jon Bombaci

Daniel Chamberlin

McLovin

Theresa Mulder

Berry Adams

Henry Bertram

Mark Hersey

Joe Pierce

Jordan Afsharpour

Dominique Barbrer

Sean Yuch




