Santa Cruz Archers June 3, 2025 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.

2.1.  President — Erick Sturm

2.1.1.  Thank you to all the club members who stepped up and helped put on the
3D in the Redwoods shoot. It was a great shoot.

2.1.2. The donation (locked) box was almost broken into.
2.2. 1st VP — Gabrielle Garrett

2.21.  Start of summer outdoor league to coincide with club outdoor field/hunter
on Sunday, June 8. Arrive before 9:00 a.m. to pay for club shoot OR
league (not both) and get into shoot groups. League is $35 for 13 weeks.

2.2.2. We had 13 club members attend the MTBA Regional Field Tournament
on 5/18 keeping us in 2nd place for Club of the Year. KMA continues in
first place. The next Regional Tournament will be the Target 900 at BMB
on August 9 & 10. Online pre-registration is required and open at the
MTBA website home page.

2.2.3.  The first official Club Target 900 shoot was held on 5/25. 12 attended.

The next one will be Sunday, 6/22 and is on the TeamUp calendar, as well
as last Sunday, 6/29. Do we want to schedule any official Saturday Target
900s going forward? Let Gabrielle know if there is interest.

2.3. 2nd VP - Marty Vaden

2.3.1.  We had 4 archers at the 5/24 Critter Gitter. Next date: 6/28.
2.4. Secretary — Andy Sterbenz

241. No report.
2.5.  Treasurer — Robyn McCool

2.5.1.  Income was $5,703.00, Expenses were $6,632.93. The balance was
reported at the meeting but has been omitted from the public posting of
the minutes for security purposes.

2.5.2. 3D In The Redwoods Shoot Revenue

2.5.2.1. Registration - $2,359



2.6.

2.7.

2.5.3.

2.54.
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2.5.2.2.

Food - $71 ($541 income - $470 expenses) .

Key balance was reported at the meeting but has been omitted from the
public posting of the minutes for security purposes.

Lesson count..58 people had lessons this month, 33 members and 25
nonmembers

Outdoor Range Captain — Andy Sterbenz

2.6.1.

2.6.2.

2.6.3.

2.6.4.

2.6.5.

2.6.6.

2.6.7.

We have a new tree down across Target 14’s exit. Berry will clear the path
tomorrow.

Thanks to Dustin for mowing the field and all who whacked weeds this

month.

We had a donation of used 3D targets this month. Two pigs were added
to the herd. The rest went to various club members.

Target 18 bales have fallen off (bands rusted out).

Work Party Report

2.6.5.1.

2.6.5.2.

May’s work party rebuilt the stairs on 3-4. Still need to replace the
top 4. Materials are staged on-site. Thanks to the crew from that
day.

June’s work party is replacing bales on target 18 and clearing the
remainder of the tree on 14.

Outdoor Bale Replacement

2.6.6.1.

2.6.6.2.

Targets 19, 24, 25 and 28 are coming up next

Need to replace straps on various targets

Trail/Target Maintenance

2.6.71.
2.6.7.2.
2.6.7.3.
2.6.7.4.
2.6.7.5.

2.6.7.6.

Need to reset the 44 yard stake on Target 20
Need to replace the cub stake on Target 25
Metal bow racks will be installed as time allows.
Need to look at repaving the driveway.

Various trails need bridges over washouts

Target 27 bench rotted & collapsed

Indoor Range Captain — Liz Cousins
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2.7.1.  Scoreboard updated to 5/30/25
2.7.1.1. Congrats to:
2.7.1.1.1.  Liz Cousins and Vati Tep for new 450 scores
2.7.1.1.2.  Ibrahim Ismail for new Field/Hunter scores

2.7.1.1.3. Bonnie Terribilini, Monica Cesarello, Joe Pierce, Liz
Cousins, Martin Kirch, Do Khieu, and Vati Tep-Khieu for
new 900 scores

2.7.1.1.4. Special congrats to Ibrahim for setting a new Field/Hunter
course record with: 555 and 68X!

2.7.1.2.  Thanks to Tyson for the sheet metal for the new 900 board. This
will be up soon.

2.7.2. The bucket trap tally is on the white board. (Thanks Mark and Andy)
2.8.  Publicity Chair — Bonnie Terribilini

2.8.1. | added several flyers to the Bulletin Board Case in May. New Business?
I'm working on the Bad Boys Flyer...check for errors, set fees, categories,
etc *BC Shoot Registration opens June 13 at 10 AM. BC Shoot is 8/2 &
8/3.)

2.9. Newsletter Editor — Marina Sturm
29.1. June newsletter sent.
2.10.  Membership Chair — Mark Hersey
2.10.1. 100 members, 37 are working members. 151 including family members
211.  Key Master — Ibrahim Ismail (absent)
2.11.1.  Noreport
2.12.  Webmaster — Don Moonshine (absent)
2.12.1.  Back in town and updating flyers on the website.
2.13.  Novelty Chairs - Open
2.13.1.  Planning to hold a Halloween black light shoot
Old Business

3.1. ne 1 3D in the Redw Report



3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.
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3.1.1.  We had 86 shooters. Only 34 pre-registered. Everyone had a great day.
No one complained about higher shoot fees or lack of CBH discount.

3.1.2.  Cooks report: All happy with food. Sold most of the burgers but not many
hot dogs. The bacon burgers were especially popular. Lots of left over
water, condiments, hotdogs and buns, etc.

3.1.3.  Tournament Chair: Out of date scorecards will be corrected for our next
3D shoots and would like to streamline shoot categories for our 2 big 3D
shoots. (provide sample of proposed changes - new business)

Parks and Rec Month

3.2.1.  SCA will offer archery classes on Sunday 7/13 at 10:00 and 11:30.
Instructors/volunteers needed.

3.2.2.  We had requested Saturday, 7/12 but the City published it as Sun 13th.
We will work around the Outdoor shoot (class is on the practice range)

July 20 Beat the Heat Traditional Shoot planning.
3.3.1.  Pre-registrations update: 8 so far

3.3.2.  Publicity: Will be starting to amp it up this week and send an updated
flyer with scan code to Don for the website.

3.3.3. See Mike Fassio to volunteer to help set up on Saturday July 19

3.3.4.  Outdoor range will be closed all weekend. Helpers on Saturday may stay
and shoot the course for free - any bowstyle!!!

3.3.5. Food by Taco Truck is confirmed.
Motion Sensor Cameras:
3.4.1.  Areinstalled as of the May Club meeting.

Broken light fixtures

3.5.1.  Sensor solar lights replaced near parking lot are still broken. Mark
purchased replacement fixtures - on the shelf if someone has time to
install them.

CDFW Bow Hunter course. Erick is working with CDFW on this to get it going
asap.

Repair of spring mechanism in the door of our blue porta-let. Spring fixed, holes
drilled, action complete.

The gutters need cleaning out. Erick will do this in the fall.



3.9.

3.10.
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Do we want to hire Huerta’s to clear the phone lines and cut down the 3 marked
dead trees near the picnic area/ rental porta-let? Cost will be $2,500 again.
3.9.1. ltem tabled until July meeting. Also, Connor Tracy said he can do it for us
for free. Thoughts.
More efficient stove for indoor range.

3.10.1.  Current stove gives off too much smoke and too much heat is lost for

wood burned. Time to install a new one.

3.10.2.  In April we moved to purchase a lightly-used wood stove. That unit is no

longer for sale. The search for affordable heating resumes.

New Business

41.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

Proposal to order 2 more 122cm target mats with Andrew’s discount.

4.1.1. Cost for two (2) targets that accept replacement centers is $1350.00.

Bonnie moved we purchase 2, second by Berry, passed 16 -0 - 2
abstained.

4.1.2. We also need cores to place behind shot out centers. The current targets

can be fixed using FlexFoamlt.

Berry suggests we revisit asking lan to free up range time and parking on
Tuesdays before our club meetings. Discussed briefly. Will ask lan to have a hard
stop at 7:00 on club meeting night to reduce the overlap in the parking lot.

Donation Lock Box was attacked again. Lock was destroyed but the money was
safe. The City Disc Golf parking box suffered the same fate. Trying to get SC PD
to patrol the Disc golf and archery ranges.

Bow styles and age groups for shoots. We had many categories with only one
shooter. Discussed the options of removing one age category (silver senior) or a
bow style (FS-L or Barebow). Consensus was to keep it as is.

The Me-One Foundation Camp Weiser will be on Saturday, 9/13/25 at Mission
Springs Camp in Scott’s Valley. Instructors and assistants are needed. See Erick
for details.

Shared Adventures may not hold a fall camp this year. TBD.

MTBA held a president’s meeting on Sunday. ltems to share:

4.7.1. The shoot calendar will be better coordinated next year to deconflict club

shoots and regional shoots.
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4.7.2. CBHis trying out a new shooting class, Modern Bowhunter. See the CBH
website for the definition.

5. New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

511. None this month
5.1.2.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.  Skyler Stumpf, shoots a Bear Kodiak (classic!)
5.2.2.
6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 6/7 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 6/6, 6/20 15t & 3" Friday, 7:00 PM

Indoor 450 Shoot 6/13, 6/27 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 6/8 & start of league! 2"4 Sunday, 9:00 AM

Shared Adventures 6/21 3 Saturday, 10:00 AM
Beginning Archery Class | 6/21 3" Saturday, 1:00 PM

Outdoor Target Shoot 6/22 & 6/29 (2 Sundays) Last Sunday, 9:00 AM

Critter Gitter 6/28 Last Saturday, 9:00 AM

Club Meeting 7 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to CBH/SAA website for details)

6.2.1. 6/14&15 Mile High Shoot, Unmarked 3D at Shasta Mountain Archers




7.

6.3.
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6.2.2. 6/28 State Marked 3D Championship at Shasta Mountain Archers

6.2.3. 6/29 State Field Championship at Kings Mountain Archers

6.2.4. 7/12 The Skyline Shoot, Marked 3D at Kings Mountain Archers
Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

7.1.

Meeting adjourned at 8:32.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non-
Member

First and Last Name

Non-
Member

Andy Sterbenz

Liz Cousins

David Rolander

Jack Mills

Varun Raj Garadati

Pamela Endsley

Shelly Smatana

Bonnie Terribilini

Gary Ichikawa

Jordan Afsharpour

Marty Vaden

Henry Bertram

Jon Bomber

Theresa Mulder

Erick Sturm

Gabrielle Garrett

Demian Ashley

Robyn McCool

Mark Hersey

Skylar Stumpf




