Santa Cruz Archers September 2, 2025 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1.  President — Erick Sturm (absent, sent report)

2.1.1.

2.1.2.

Congratulations to all the SCA club shooters who went and then brought
home awards from other club’s shoots in August.

Someone broke into the animal shed in August. It did not appear they
stole any animals.

2.2. 1st VP — Gabrielle Garrett

2.21.

2.2.2.

2.2.3.

2.24.

2.2.5.

League wrap up report. Winter Indoor league to probably start Sunday,
December 7 and run for 10 weeks, through Feb. 14, 2026.

MTBA Target 900 August 9/10 had 17 entries from our club. We are now
a strong 3rd place for Club of the Year. The registration for MTBA Indoor
450 just went up at the website for November. Let’s finish strong!

Club outdoor field/hunter for 9/14. Thanks to volunteers, Gary gluing, Lori
hanging. This is the State Target 900 weekend so targets may not be
fresh.

Pre-registration is open for the last MTBA Regional tournament of year,
Indoor 450 in November. 11/8 & 9 at our club range.

New pro-Jersey order sheet at meeting and emailed to members only

2.3. 2nd VP — Marty Vaden

2.3.1.

2.3.2.

We had 26 or so archers at the 8/30 Critter Gitter. Next date: 9/27.

The September Critter Gitter is the day to exchange your leather patches
for prizes. Don’t miss it.

2.4,  Secretary — Andy Sterbenz

241,

| updated our logo on the NFAA website and confirmed the club
registration will auto-renew on October 15.

2.5.  Treasurer — Robyn McCool



2.6.

2.7.

Sa

2.51.

2.5.2.
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Income was $179.00, Expenses were $2,349.45. The balance was
reported at the meeting but has been omitted from the public posting of
the minutes for security purposes.

26 lessons this month, 12 members, 14 non-members

Outdoor Range Captain — Andy Sterbenz

2.6.1.

2.6.2.

2.6.3.

2.6.4.

Need to touch up the weed whacking for the Bad Boys Shoot
Work Party Report

2.6.2.1.  August’s work party replaced bales on Targets 24 and 25, and
fixed the leaning bales on Target 27

2.6.2.2. 900 target repair - patched on 8/16/25
2.6.2.3. Tree down in parking lot. Cleared on 8/23/25
2.6.2.4. Tree down on Target 8 - cleared on 8/29/25
2.6.2.5. September is replacing bales on 28
Outdoor Bale Replacement
2.6.3.1.  Should be caught up in September
2.6.3.2. Need to replace straps on various targets
Trail/Target Maintenance
2.6.4.1. Need to reset the 44 yard stake on Target 20
2.6.4.2. Need to replace the cub stake on Target 25
2.6.4.3. Various trails need new steps (6x6)

2.6.4.4. Metal bow racks will be installed as time allows. (Dustin is offering
to install these with his equipment)

2.6.4.5. Need to look at repaving the driveway.
2.6.4.6. Various trails need bridges over washouts
2.6.4.7. Target 27 bench rotted & collapsed

2.6.4.8. Sign “Picnic Area this way” for Target 28 needs to be rehung.

Indoor Range Captain — Liz Cousins

2.71.

Scoreboard updated to 8/26/25
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2.7.1.1.  Congrats to: Bonnie Terribilini, Dustin Janes, Charles Janes,
Dominique Barbier, Tyson Sheppard, Do Khieu, Andrew Cousins,
Demian Ashley, Mike Fassio and Berry Adams for new 900 scores

2.7.1.1.1.  Special shout-out to Mike Fassio for earning scores in 3
bow styles and Berry Adams for earning scores in 2 bow
styles.

Publicity Chair — Bonnie Terribilini

2.8.1. | haven't received my CBH/SAA Magazine for September, but I'm
assuming our BB of Branciforte ad is in the issue. Flyers are up to date in
the Bulletin Board Case. Registration for the Bug Shoot on Sunday, 10/12
opened yesterday. (It was confirmed the ad was on 2 pages in Sept.
issue)

Newsletter Editor — Marina Sturm (absent)
2.9.1.  Send photos for the next edition.
Membership Chair — Mark Hersey
2.10.1. 104 members, 38 are working members
2.10.2. 159 total counting family members
Key Master — Ibrahim Ismail (absent)
2.11.1.  No report
Webmaster — Don Moonshine (absent)
2.12.1.  No report
Novelty Chairs - Open

1.1.1.  Erick would like to hold a black light shoot on the indoor range Sunday,
October 26.

Old Business

Bad Boys of Branciforte Sunday,10/5

3.1.1.  Online registration on the website. How many registrations so far?
3.1.2.  Field range closed Saturday 10/4 for set-up. Volunteers needed for:
3.1.21.  Set-up, Saturday at 9 am

3.1.2.2.  Registration & parking lot duty, Sunday at 7 am



3.2.

3.3.

3.4.

3.5.

3.6.

3.7.
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3.1.2.3. Awards table, Sunday 12 - 3:30 pm
3.1.2.4.  Clean-up, Sunday at 3:30 pm

3.1.3. 100 3-arrow scorecards are ready. Plenty of awards and lapel pins on
hand for this shoot

3.1.4.  Pantojas Catering is confirmed to sell tacos.

Broken light fixtures update:

3.2.1.  Sensor solar lights replaced near the parking lot are still broken. Mark
purchased replacement fixtures - on the shelf if someone has time to
install them.

3.2.2.  No progress this month
CDFW Bow Hunter course.

3.3.1.  Erick is coordinating with CDFW to conduct the Bow Hunter Safety
Course at our club. Trying to get it set up for either the late fall/early
winter or next spring. How many club members are interested in taking
the class? Need at least 8 participants to make it go. If we don’t have
enough in our club will open it to the other MTBA clubs.

3.3.2. Bowhunter Education is in addition to the required Hunter Safety Course.

3.3.3.  Will post a sign-up sheet to solicit interest. 1 person signed up at
meeting.

New Target 900 Mat target purchase update Received and delivered to cargo

box in time for the 8/16 club shoot.

The Me-One Foundation Camp Weiser will be on Saturday, 9/13/25 at Mission
Springs Camp in Scotts Valley.

3.5.1. Instructors and assistants are needed. See Erick for details.
More efficient stove for indoor range.

3.6.1.  July - Gabrielle and Marty to shop around for a new stove.

3.6.2.  No progress this month.

Theft of trail cameras that were installed in May and gone on 6/22. Alternate
security ideas?

3.7.1.  Discussed either installing lockable boxes to hold the cameras or
installing wireless (Ring) cameras with a computer and wireless router
locked indoors (local network). Henry will discuss this option with Erick.



3.8.

3.9.

3.10.
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3.7.2.  No progress this month.

SC Trails estimate for stairs on targets 1, 13, 14, others. Bid sent to BOD on Aug
20th. No further action as of this meeting.

3.8.1.  Need to schedule a board meeting to discuss options.

Range markers

3.9.1.  Marty suggested we order a set of replacement markers for the field

range. A few of the current set have been lost to trail erosion. He is
updating the order list from last time.

3.9.2.  The last purchase was in 2018 and the budget was $1200.00. Marty

called the vendor and the price for this set will be about the same (they
already have the artwork setup)

3.9.3. Marty contacted the shop and is waiting for a price quote.

Mowable markers for the 900 Target range.

3.10.1.  Approved setting concrete hubs to mark the shooting lines and target

stand positions. Hubs would be concrete cylinders as on the field range,
set flush with the ground and painted to define the lines.

3.10.2.  Dustin started this project on Saturday, 8/30 and will need help to finish

during the work party on Saturday, 9/6 due to a walkway under the ground
requiring jack hammer to get through. There will also be a 50 meter
cement shooting marker installed that day. Paint will be added later, but
no distances.

New Business

41.

4.2.

4.3.

Would we like to schedule a Winter Holiday Party on Saturday, December 6 or
Sunday December 7, so it will be on our calendars. Start planning at the

October meeting. Note: There will be awards given out to our MTBA Club of the
Year champions. Erick will smoke up some pulled pork and either tri tip or a
brisket. Unless turkey is preferred.

The July Beat the Heat shoot made $3297.56. Mike would like to use some of
that money to purch new howlin te 3-D target from Delta McKenzie for
$140.00.

4.2.1. Discussed. There was general agreement on ordering targets, but the

preference is getting the Pro Series which last longer than the Backyard
series. Tabled for next month. Message sent to Mike.

We can have gutter guards installed on the clubhouse for $700. This would keep

us from having to clean them out several times per year and allow the gutters to



4.4.

4.5.

4.6.

4.7.

4.8.

4.9.
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actually work during the rain storms. Need a vote on this. Tyson quoted us this
price and would do the work.

4.3.1. Andy moved we approve the bid, second by Berry. Passed unanimously.

The lock on the animal hut was changed and all necessary parties have the key
to access the shed. We are discussing putting a steel bar across the door like on
the other side to really make it difficult for someone to get in.

4.4.1. Marty talked to Dan V. He'll come out to measure the door for a bar this
week.

Reminder to start thinking about running for a BOD position. Nominations are
due by Oct 31 and voting happens at the Nov meeting. Please consider running
for Secretary and Novelty Shoot Chair.

Erick can run a Black Light Halloween Shoot on Sunday Oct 26th. This shoot is
really fun. Yes/No?

4.6.1.  Voted on holding the shoot. Passed 11 - 0 - 1 abstain.

Protection for outside wall of clubhouse from arrows missing targets? Or to
protect the arrows from the wall?

4.7.1.  Suggestion 1: Build arrow screens on stands to put behind and around
sides of target mats when shooting? Secure stand on each side with
stakes? (see drawing)

4.7.2. Suggestion 2: Attach a covering to the part of the wall affected? Maybe
black rubber horse mats as used on target huts.

4.7.3. Suggestion 3: Hang the arrow backstop netting we have for the indoor
range but never installed. Would need a cable or curtain rod at the
outside edge of the eaves.

4.7.4. Discussed and agreed to use option 3.
Porta-potty needs a new door latch
4.8.1. Berry will look at replacing or adjusting it.
Some one is putting spot stickers/pasters on the field range targets.

4.9.1. If you see someone doing it, please ask them to stop. Modified targets
cannot be used for competition scoring.

4.9.2. Adding spots on the practice range is OK. It's not a competition space.
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5. New Member Introductions and Voting
5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.
5.1.1. Wil Klassen, compound shooter
5.1.2.  Erik Steggall, all styles
51.3. Richard Tarbell, recurve shooter
5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.
5.2.1.  None this month
6. Information Items
6.1.  Event Calendar
Event Date(s) Frequency & Time
Work Party 9/6, 10/4, 10/11 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 9/5, 9/19 1t & 3" Friday, 7:00 PM
Indoor 450 Shoot 9/12, 9/26 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 9/14 2" Sunday, 9:00 AM
Shared Adventures 9/20 3 Saturday, 10:00 AM

Beginning Archery Class | 9/20

3" Saturday, 1:00 PM

Outdoor Target Shoot 9/20, 9/28 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 9/27 Last Saturday, 9:00 AM
Club Meeting 10/7 1%t Tuesday, 7:30 PM

6.2.  Other Club’s Shoots (go to cbhsaa.org for details)

6.2.1. 9/13 &14, State Target Championship at BMB



http://cbhsaa.org

7.

6.3.
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6.2.2.  9/14, State Target Championship at Salinas Bowmen
6.2.3. 9/27-9/28, Rancho Neblina Trad Rendezvous
6.2.4. 10/12, Bug Shoot, SF Archers

Notes to visitors and new members.

6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.

Adjournment

7.1.

Meeting adjourned at 8:35.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Andy Sterbenz
Erik Steggall X
Wil Klassen X
Liz Cousins

Dustin Janes

Jack Mills

Robyn McCool

Mark Hersey

Gabrielle Garrett

Henry Bertram

Daniel Chamberlain

Berry Adams

Bonnie Terribilini

Larry Yien

Richard Tarbell X




