
Santa Cruz Archers November 4, 2025 Meeting Agenda 

1.​ Opening Items 

1.1.​ Meeting Called to Order at 7:30  

1.2.​ Adults, please add your names to the attendance list (if non-member, add “NM”) 

2.​ Officer Reports – briefly state successes and challenges. 

2.1.​ President – Erick Sturm  

2.1.1.​ Congratulations to all club members who shot at tournaments in Oct and 
placed. 

2.1.2.​ Big Thank You to everyone in the club who helped out with the Bad Boys 
shoot. 

2.2.​ 1st VP – Gabrielle Garrett 

2.2.1.​ MTBA Regional Indoor 450 updates for 11/8 & 9.  11 sign-ups for Sat, 
10am, 4 for Sun. 10am and 3 for Sun. 1pm.  Henry will be running it all 
weekend.  Gabrielle will be running it at Predators 11/15-16. We have a 
total of 14 entries shooting for SCA currently. 

2.2.2.​ State Indoor 450 being hosted at our range Jan 24/25.  Register online at 
the CBH/SAA website. 

2.2.3.​ NFAA SW Indoor Sectional hosted at our range Feb7 & 8.  Can shoot 2 
times to qualify for awards.  Best score of the 2 will be used. 

2.2.4.​ Club outdoor Field/Hunter Sunday 11/9?  Club Target 900 Sunday 11/30? 

2.2.5.​ Winter Indoor League starting 12/8 updates: 17 have signed up for 
Sundays, 7 for Mondays, 0 for Fridays 

2.2.6.​ Congratulations to the winners of the September State Target, which was 
posted on 10/23.  Shelley Smatana earned champion and state record for 
F-S-FSLR and Mike Fassio earned champion and state record for 
M-A-ROTS.  The other winners were Bonnie, Gabrielle and Charles 
Janes. 

2.3.​ 2nd VP – Marty Vaden 

2.3.1.​ We had 18  archers at the 10/25 Critter Gitter. Next date: 11/29 

2.4.​ Secretary –  Andy Sterbenz 

2.4.1.​ No report  

2.5.​ Treasurer – Robyn McCool  
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2.6.​ Income was $57, Expenses were $3,046.77. The balance was reported at the 
meeting but has been omitted from the public posting of the minutes for security 
purposes. 

2.7.​ Lesson count 55: Members 34 Nonmembers 21 

2.8.​ Outdoor Range Captain – Andy Sterbenz 

2.8.1.​ 2 trees down across the exit road this month. One came down just after 
the Critter Gitter participants left. The City cleared both.  

2.8.2.​ I took the power scythe home for the winter (wet floors aren’t good for 
electric tools) 

2.8.3.​ Need to turn in range inspection forms to NFAA by 1/8/2026.  The NFAA 
Indoor Range Inspection was completed by Gabrielle on 10/14/25. 
Approved and paid for on 10/15/25.  The pdf certification was forwarded 
to Erick, Robyn, Andy and Henry.   

2.8.4.​ Work Party Report  

2.8.4.1.​ October’s crew replaced bales on Target 16 

2.8.4.2.​ Partially cleared the pine tree across the exit road 

2.8.4.3.​ Trimmed tall plants in front of Target 28. 

2.8.4.4.​ November’s project is repairing the water line. 

2.8.5.​ Outdoor Bale Replacement 

2.8.5.1.​ 28-cub needs new straw bales 

2.8.5.2.​ Various targets need to be restrapped  

2.8.6.​ Trail/Target Maintenance  

2.8.6.1.​ Need to reset the 44 yard stake on Target 20 

2.8.6.2.​ Need to replace the cub stake on Target 25 

2.8.6.3.​ Trees to trim on 9, 18 and 22 

2.8.6.4.​ Various trails need new steps (6x6) 

2.8.6.5.​ Metal bow racks will be installed as time allows. (Dustin is offering 
to install these with his equipment) 

2.8.6.6.​ Need to look at repaving the driveway. 

2.8.6.7.​ Various trails need bridges over washouts 
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2.9.​ Indoor Range Captain – Liz Cousins (absent, sent report) 

2.9.1.​ Scoreboard updates: 

2.9.1.1.​ Congrats to Mike Fassio, Berry Adams and Dustin Janes for new 
900 scores. These scores will be posted soon, apologies for the 
delay.  

2.10.​ Publicity Chair – Bonnie Terribilini 

2.10.1.​ Flyers for indoor & outdoor shoots are up to date & in the Bulletin Board 
Case. *Save the date shoots are listed-Item #7.2.4 on agenda. 

2.11.​ Newsletter Editor – Marina Sturm (absent, sent report) 

2.11.1.​ October is published 

2.11.2.​ Please complete the Novelty Shoot questionnaire 

2.12.​ Membership Chair – Mark Hersey  

2.12.1.​ 109 members, 40 are working members (162 w/ Family members) 

2.12.2.​  Membership renewal starts now!  Payment and Waivers please! 

2.12.2.1.​ 3 ways to pay:  Check/Cash in envelope in drop box OR Paypal. 

2.12.2.2.​ ALL WAIVERS  in drop box NOT the “Filled Waiver” shelf.  This is 
needed for accountability. 

2.13.​ Key Master – Henry Bertram 

2.13.1.​ No report​  

2.14.​ Webmaster – Don Moonshine (absent) 

2.14.1.​ Website is current 

2.15.​ Novelty Chairs - Open 

2.15.1.​  

3.​ Elections for 2026 Positions 

3.1.​ Volunteers/nominees list (see attached) 

3.2.​ Slate passed by unanimous vote 

4.​ Old Business 

4.1.​ Black light shoot on October 26: 
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4.1.1.​ Thanks to Erick for setting it up.  8 archers showed up, a good time was 
had by all. 

4.2.​ CDFW Bow Hunter course.   

4.2.1.​ Erick passed the instructor test. Needs to co-teach a session before he 
can run a course here. 

4.2.2.​ Looking to hold a bowhunter safety course at SCA in spring 2026. 

4.2.2.1.​ If you have completed the State Hunter Safety Course, this class 
gets you the Bowhunter Safety card (good in multiple states) 

4.2.2.2.​ If you have not completed the Hunter Safety Course, you can still 
attend but won’t get the BHS card.   

4.3.​ More efficient stove for indoor range.  

4.3.1.​ October - Budgeted $2600 to purchase a new wood stove. Tyson and 
Gabrielle to coordinate.  

4.3.2.​ Status update: The stove was delivered to the range on Friday, 10/24.  
Tyson’s report: “Planning to hook up the stove tomorrow, Wed. 11/5.  Only 
planning to replace the interior pipe, keeping it within budget.  If I see 
issues with the upper parts I will contact you for direction.  My guess is 
the pieces I will be replacing tomorrow will cost under $300. To do more 
could be as high as $700-$900.  I will price it first, if it looks like it is 
needed.”   

4.3.3.​ We will need someone to take away the old stove. 

4.4.​ Steps/stairs between targets 13 and 14,  

4.4.1.​ October - Budgeted $2400 for Tyson to address the stretch from Target 
13 to 14 (labor only, club to buy materials).   

4.4.2.​ Status:: No update 

4.5.​ Range markers 

4.5.1.​ Marty suggested we order a set of replacement markers for the field 
range. A few of the current set have been lost to trail erosion. He is 
updating the order list from last time. 

4.5.2.​ The last purchase was in 2018 and the budget was $1200.00.  Marty 
called the vendor and the price for this set will be about the same (they 
already have the artwork setup) 

4.5.3.​ Marty received the price quote. The 28-target set would be $2200. 
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4.5.4.​ Marty moved we budget $2200 to purchase the full replacement set, 
second by Henry. Passed unanimously.  

4.6.​ The SCA Winter Holiday Party will be held on Sunday, December 7.  It will be a 
Potluck with Erick cooking tri-tip and/or pulled pork. Note: There will be awards 
given out to our MTBA Club of the Year champions.  

4.6.1.​ The following needs to be decided: 

4.6.1.1.​ Set-up at 3:00 pm (maybe earlier). Arrive at 4:00 pm for the 
party/activity.  Serve dinner at 5:00pm? 

4.6.1.2.​ Invitation to all club members and food sign ups.  Gabrielle will do 
this asap. 

4.6.1.3.​ Party rentals (tables, chairs, linens). Mark and Robyn to 
coordinate (same package as last year) 

4.6.1.4.​ Decorations, party favors, music, party games? 

4.6.2.​ See Gabrielle to join the planning committee.  

4.7.​ Purchase additional targets for the Beat the Heat Shoot. 

4.7.1.​ October - Budgeted $2,000 for new targets, Mike and Tyson to use their 
discretion. 

4.7.2.​ November: No report on what was ordered yet 

4.8.​ The lock on the animal hut was changed and all necessary parties have the key 
to access the shed.  We are discussing putting a steel bar across the door like on 
the other side to really make it difficult for someone to get in. 

4.8.1.​ Marty talked to Dan V. Coordinating a time to measure the door for a bar. 

4.8.2.​ Andy will get spare keys made for the keymaster. 

4.9.​ Protection for outside wall of clubhouse from arrows missing targets? Or to 
protect the arrows from the wall? 

4.9.1.​ Approved Suggestion: Hang the arrow backstop netting we have for the 
indoor range but never installed. Would need a cable or curtain rod at the 
outside edge of the eaves. 

4.9.2.​ Follow up discussion resulted in Dustin volunteering to make the 
removable backstop wall, which will be stronger than netting and have 2 
permanent side poles and a pole across the top to attach the backstop to. 

4.9.3.​ Tabling until after bow racks are installed on the course. 
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4.10.​ Porta-potty needs a new door latch 

4.10.1.​ Berry will look at replacing or adjusting it. May just need to level the unit. 

4.10.2.​ No update. 

4.11.​ Purchase of 2 Youth Bows 

4.11.1.​ October - Budgeted $250 to purchase 2 more Galaxy Archery Lancaster 
54” youth bows, 10# RH for club lessons. Will try Predator’s Archery first, 
or Lancaster On-line. 

4.11.2.​ November status update: Bonnie & Ed picked the bows up from 
Predators, who gave us a great discount. Ed set them up & 1 is on bow 
room. One bow was marked 10# & is about 18-20#, so new 10# has been 
ordered. Robyn has the paid invoice. 

4.12.​ CBH/SAA Petitions and banquet flyer to share/ discuss. 

4.12.1.​ Erick or Gabrielle are to e-mail them to the board for comments.  
Deadline to reply is by the Dec. 7 annual MTBA meeting. 

4.13.​ Installation of outdoor metal bow racks.   

4.13.1.​ Dustin volunteered to install.  Will wait until we get a few rain days to 
soften the ground. 

 

5.​ New Business 

5.1.​ Dustin has volunteered to finish the arrow backstops and sidestops for the indoor 
range target wall to meet our NFAA indoor range certification requirements.   

5.1.1.​ Hel presented his plan and budget at this meeting.  

5.1.2.​ Mark moved we budget $1400 for materials, second by Gabrille, passed 
16-0-1 

5.1.3.​ Deadline to finish is before the State Indoor January 24, 2026. 

5.2.​ Beginning Archery Class Gift Certificates are now available: Perfect for the 
budding archer in your circle of family and friends and just in time for the holiday 
gift giving period. 

5.3.​  Look What I Got for Xmas Shoot 

5.3.1.​ Do we want to hold it on Saturday 12/27 or Sunday 12/28? Discussed and 
set for Saturday, 12/27. 
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6.​ New Member Introductions and Voting 

6.1.​ Those completing the process and being voted into membership. Working 
members sign up for a target to maintain. 

6.1.1.​ None present  

6.1.2.​ ​  

6.2.​ Those introducing themselves and starting the process.  See the membership 
chair after the meeting. 

6.2.1.​ Artemis D., recurve archer​   

6.2.2.​ Brigit L, recurve archer 

6.2.3.​ ​   

 

7.​ Information Items 

7.1.​ Event Calendar 

Event Date(s) Frequency & Time 

Work Party 11/1, 11/8 Saturday after Club Mtg, 9:00 AM 

Indoor 300 Shoot 11/7, 11/21 1st & 3rd Friday, 7:00 PM 

Indoor 450 Shoot 11/14, 11/28 2nd and 4th Friday, 7:00 PM 

Outdoor Field Shoot 11/9 2nd Sunday, 9:00 AM 

Shared Adventures 11/15 3rd Saturday, 10:00 AM 

Beginning Archery Class 11/15 3rd Saturday, 1:00 PM 

Outdoor Target Shoot 11/30 Last Sunday, 9:00 AM 

Critter Gitter 11/29 Last Saturday, 9:00 AM 

Club Meeting 12/2 1st Tuesday, 7:30 PM 

7.2.​ Other Club’s Shoots (go to cbhsaa.org for details) 

7.2.1.​ 11/2, CBH State Unmarked 3D, Cherry Valley Bowhunters 

7.2.2.​ 11/8-9, Gene Foster Trad Rendezvous, Fresno Field Archers 
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7.2.3.​ 11/15, Turkey Shoot, Bowhunters Unlimited 

7.2.4.​ Save the 3D dates: SF Archers Cabin Fever 1/18/26, Diablo Bowmen 
Winter Hunt 1/25/26, SF Archers Trad Rendezvous 3/29/26, SF Archers 
One Million BC 8/1/26, & SF Archers Bug Shoot 10/11/26.  

7.3.​ Notes to visitors and new members. 

7.3.1.​ New members please go to the website and subscribe to the club mailer. 
That’s the best way to receive updates and information about club events. 

7.3.2.​ We need help changing the trash bag removing the trash from the range, 
if you can, please transport trash bag for disposal. 

7.3.3.​ New members please note: make sure to exit right from the parking lot, 
the road is one way on weekends but we only open the front gate at night. 

8.​ Adjournment 

8.1.​ Meeting adjourned at 8:25.  
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Meeting Attendees Sign-In Sheet 

First and Last Name Non- 
Member 

First and Last Name Non- 
Member 

Andy Sterbenz  Erick Sturm  

Ed Terribilini  Marty Vaden  

Jack Mills    

Eythan Gordon    

Lars Yien    

Patrick Bayani Lapsed   

Brenda Bayani Lapsed   

Artemis Dobaghian X   

Brigit Lencuni X   

Wil Klassen    

Henry Bertram    

Theresa Mulder    

Gabrielle Garrett    

Bonnie Terribilini    

Dustin Janes    

Stephanie Vasconcellos    

Mike Vasconcellos    

Richard Tarbell    

Mark Hersey    

    

​ ​  
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Ballot for 2026 Positions 

 

Position Nominee/Volunteer 

President Erick Sturm 

1st Vice President Gabrielle Garrett 

2nd Vice President Lars Yien 

Secretary Stephanie Vasconcellos 

Treasurer Robyn McCool 

Outdoor Range Captain Andy Sterbenz 

Indoor Range Captain Liz Cousins 

Publicity Chair Bonnie Terribilni 

Newsletter Editor Marina Sturm 

Membership Chair Mark Hersey 

Key Master Henry Bertram 

Webmaster Don Moonshine 

Novelty Chair  

Board members At-Large (4) Jack Mills 

Ed Terribilini 

Tyson Sheppard 

Andrew Cousins 
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