Santa Cruz Archers December 2, 2025 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.

2.1.  President — Erick Sturm

2.1.1.  Congratulations to all the club members who participated and medaled in
the various November shoots.

2.1.2.  Thanks to the November work party for fixing the water line.
2.2. 1st VP — Gabrielle Garrett

2.2.1.  Thanks to Tyson for installing the new stove, and Dustin for delivering the
stove to the range, and to David for taking the old stove home.

2.2.2. League starts Monday, 12/8, 6:00pm with Indoor 450. We have 13 signed
up for Mondays and 17 for Sundays, 4:00pm starting 12/14 with NFAA
300 Round. Shoot types for each week will match Friday Night schedule.
Payment due on first shoot day.

2.2.3. Will see if we can replace the field/hunter targets for Sunday, 12/14.

2.24. MTBA awards will be handed out at the Holiday Party this Sunday, 12/7.
Congrats to all our winners! We came in 3rd again for Club of the Year.
KMA first, BMB a close second.

2.2.5.  We are hosting the State Indoor 450 on January 24/25. Pre-register at
the CBH/SAA website. Some changes in bowstyles include MBF and
BBC for 2026. No more BB but BBC is very similar. BBR is still a class.

2.3. 2nd VP - Marty Vaden
2.3.1.  We had 24 archers at the 11/29 Critter Gitter. Next date: 1/31/26
2.3.2. 12/27 is the Xmas Shoot.

2.4,  Secretary — Andy Sterbenz

2.4.1. The indoor and outdoor range certifications renew in January. Need to
send in the self-inspection forms.

2.5.  Treasurer — Robyn McCool

2.5.1. Income was $750, Expenses were $540.67, Balance is $29745.35.



2.6.

2.7.
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2.5.2. Lesson Count 37. 24 Nonmembers and 13 members.

2.5.3.  We had nearly $200 donated to our club by various members this month
so thank you to those that made the general club donations.

2.5.4. Marty turned in $815 in proceeds from Critter Gitter shoots (over the past
3 years)

Outdoor Range Captain — Andy Sterbenz

2.6.1.  Atree came down next to Target 4.Not blocking the trail but infringing on
it.

2.6.2.  Work Party Report

2.6.2.1.  November’s work party repaired the water line. Found some
thin-wall pipe and should replace more in the spring.

2.6.2.2. December’s work party will be trimming trees (low branches and
downed trees)

2.6.3. Outdoor Bale Replacement
2.6.3.1.  28-cub needs new straw bales
2.6.3.2. Various targets need to be restrapped

2.6.4. Trail/Target Maintenance
2.6.4.1. Need to reset the 44 yard stake on Target 20
2.6.4.2. Need to replace the cub stake on Target 25
2.6.4.3. Trees to trimon 9, 18 and 22
2.6.4.4. Various trails need new steps (6x6)

2.6.4.5. Metal bow racks will be installed as time allows. (Dustin is offering
to install these with his equipment)

2.6.4.6. Need to look at repaving the driveway.
2.6.4.7. Various trails need bridges over washouts
Indoor Range Captain — Liz Cousins (absent, sent report)
2.7.1. Scoreboard updated to 11/30/25
2.7.1.1.  Congrats to:

27.1.11. Joe Pierce and Liz Cousins for new 450 scores
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2.71.1.2.  Mike Fassio (for BHFS and FS), Dominique Barbier and
Berry Adams for new 900 scores
2.8.  Publicity Chair — Bonnie Terribilini (absent, sent report)

2.8.1.  Flyers are up to date in the Bulletin Board Case. Waiting for PDFs for
other club shoots coming up.

2.9.  Newsletter Editor — Marina Sturm (absent, sent report)

2.9.1.  Reminder to all officers that you should be submitting an article once a
year. (any topic will do. Recipes and How-tos welcome)

2.9.2. The December issue is coming soon.
2.10.  Membership Chair — Mark Hersey
2.10.1. 110 members, 40 are working members, 154 w/Family
2.10.2. Don’t forget your waivers! Freshly signed waivers required for 2026.
211.  Key Master — Henry Bertram
2.11.1.  The card key supply is replenished
2.12.  Webmaster — Don Moonshine (absent, sent report)
2.12.1.  The website is up to date
2.13.  Novelty Chairs - Open
2.13.1.
Old Business
3.1.  CDFW Bow Hunter course.
3.1.1.  Looking to hold a bowhunter safety course at SCA in spring 2026.

3.1.1.1.  If you have completed the State Hunter Safety Course, this class
gets you the Bowhunter Safety card (good in multiple states)

3.1.1.2.  If you have not completed the Hunter Safety Course, you can sitill
attend but won’t get the BHS card.

3.2. More efficient stove for indoor range.

3.21. New stove is here and installed.

3.2.2. The old stove was taken to a new home last week.



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.
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Steps/stairs between targets 13 and 14,

3.3.1.  October - Budgeted $2400 for Tyson to address the stretch from Target
13 to 14 (labor only, club to buy materials).

3.3.2.  Status: No update

Range markers
3.4.1.  Club budgeted $2200 to purchase the full replacement set
3.4.2.  Status: Order has been placed. Marty and Robyn to coordinate payment.

The SCA Winter Holiday Party will be held on Sunday, December 7. It will be a
Potluck with Erick cooking tri-tip and/or pulled pork. Note: There will be awards
given out to our MTBA Club of the Year champions.

3.5.1.  Set-up at 3:00 pm (maybe earlier). Arrive starting at 4:00 pm for the
party/activity? Serve dinner at 5:00pm?

3.5.2.  Potluck sign up and RSVPs still coming in. Some have volunteered to
come at 3:00 to set up.

3.5.3. Party delivery coming on Friday a.m.

Purchase additional targets for the Beat the Heat Shoot.

3.6.1.  October - Budgeted $2,000 for new targets, Mike and Tyson to use their
discretion.

3.6.2.  Status: Paid for and Mike picked up from Predator’s today.
3.6.3.  We purchased 2 giant cobras, 2 mini elk and 1 rising boar (Rinehart)
BH/SAA Petitions an n flyer hare/ di

3.7.1. Erick or Gabrielle are to e-mail them to the board for comments.
Deadline was to reply by the Dec. 7 annual MTBA meeting.

3.7.2. No action taken so far and deadline was extended to end of 2025.
Installation of outdoor metal bow racks.

3.8.1.  Dustin volunteered to install. Will wait until we get a few rain days to
soften the ground.

Arrow k nd si for the in rran rget wall.

3.9.1. Status: Materials are on-hand. Dustin will construct this month.
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3.10.  Bedqinning Archery Class Gift Certificates are now available: Perfect for the
budding archer in your circle of family and friends and just in time for the holiday

gift giving period.

3.11. Look What | Got for Xmas Shoot, Saturday 12/27

3.11.1.  Bring cookies.
3.11.2.  Set-up at 7:30. Open shooting 9 - Noon.

3.11.3. Wear boots or shoes for wet grass.

New Business

4.1.  Membership and hours waiver for one of our members having a financial
struggle. Member to remain anonymous. Board members have all details. Hoping
to waive 2025 working hours and grant a non working membership for 2026.

4.1.1. Demian moved we approve the board recommendation, second by Berry,
passed unanimously.

4.2. Board scores (brag boards)

4.2.1. Discussion topic. Do we want to retire some of the older records on the
boards so there is room for new archers? Maybe a hall of fame board?

4.2.2. Discussed the pros and cons, and options for opening up space for new
names. Classes that no longer exist have been moved off the boards.

4.2.3. Tabled for further discussion.
4.3. Novelty shoot for compound shooters (Mike Fassio suggestion)

4.3.1. Discussion topic: do we want to set up a compound shoot comparable to
the Critter Gitter? Who would run it, what would the format be, is there
interest.

4.3.2. General discussion of what folks would like. Maybe a monthly 3D shoot.
Maybe just a small shoot on the practice range.

4.3.3. Looking at trying it out as a novelty shoot and see if there’s interest in
making it recurring. Mike and Demian looking at planning it.

4.4.  Critter Gitter Shoot format change

4.4.1. Larry ran the Critter Gitter last weekend and announced some format
changes were coming. Not all participants shared his vision.
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4.4.2. General discussion about the shoot, the format and the need to discuss
changes with the participants in advance of making changes.

4.4.3. The revisions are a work in progress. The trad shooters can provide input
to Larry and collaborate on any adjustments to the format.

4.4.4. No action taken at the meeting.

5. New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

51.1. Brigit Lencioni, recurve shooter
5.1.2.

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1. Mark Beek, new recurve shooter
5.2.2. Michael Pratt, experienced recurve shooter

5.2.3.  Shane Miner, compound shooter (but trad-curious)
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6. Information Items
6.1. Event Calendar
Event Date(s) Frequency & Time
Work Party 12/6, 1/10 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 12/5, 12/19 15t & 3" Friday, 7:00 PM
Indoor 450 Shoot 12/12, 12/26 2" and 4™ Friday, 7:00 PM
Outdoor Field Shoot 1214 2" Sunday, 9:00 AM
Shared Adventures 12/20 3 Saturday, 10:00 AM
Beginning Archery Class 12/20 3 Saturday, 1:00 PM
Outdoor Target (900 Rnd) | 12/20, 12/28 TBD 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 12/27 Xmas shoot Last Saturday, 9:00 AM
Club Meeting 1/6 1%t Tuesday, 7:30 PM
6.2.  Other Club’s Shoots (go to cbhsaa.org for details)
6.2.1.  SF Archers Cabin Fever 1/18/26
6.2.2.  Diablo Bowmen Winter Hunt 1/25/26
6.2.3. Save the 3D dates: SF Archers Trad Rendezvous 3/29/26, SF Archers
One Million BC 8/1/26, & SF Archers Bug Shoot 10/11/26.
6.3. Notes to visitors and new members.
6.3.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.
6.3.2.  We need help changing the trash bag removing the trash from the range,
if you can, please transport trash bag for disposal.
6.3.3.  New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at night.
7. Adjournment
7.1.  Meeting adjourned at 8:35.



http://cbhsaa.org
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Erick Sturm Demian Ashley
Berry Adams Joe Pierce
Stephanie Vasconcelos Henry Bertram
Monica Cesarello Mike Fassio
Amon Wilhite
Daniel Salazar
Jack Mills
Michael Pratt X
Brigit Lencioni X
Larry Yien
Mark Beek X
Shane Miner X

Matthew Allen

Gabrielle Garrett

Mark Hersey

Robyn McCool

Dominique Barbier

Theresa Mulder

Andy Sterbenz




