Santa Cruz Archers January 6, 2026 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add

“NM!!)

Officer Reports — briefly state successes and challenges.

2.1. President — Erick Sturm

2.11.

2.1.2.

| hope everyone who came out and shot the Look What | got for Xmas
shoot had as much fun as | did. Thank you Andy for setting it up.

Renewal time, please get your membership renewed by Feb 15. If you
are not renewing please return your keys.

2.2. 1st VP — Gabrielle Garrett

2.21.

2.2.2.

2.2.3.

2.24.

League updates. 31 members, Sun, Mon, Fri in our 5th week of 11. 23
regulars for the Indoor 450 and 16 regulars for the Indoor 300 so far.

State Indoor updates (Jan. 24 & 25). People can register on the sign-up
sheet here. We are not going to max out, up to 20 for time slots.

NFAA SW Indoor Sectional updates (Feb. 7 & 8), Must register online.
Info flier and currently registered are here to look at.

Club outdoor shoot status for Jan. 11 (this Sunday). It could be wet and
slippery. Volunteers are needed for gluing and hanging to make it
happen. Thanks to Erick for gluing Dec. targets and Demian for getting
them hung. Nice turnout for the Dec. 14 shoot.

2.3. 2nd VP — Lars Yien

2.3.1.

We had Xmas shoot instead of Critter Gitter in Dec. Next date: 1/31/26.

2.4,  Secretary — Stephanie Vasconcellos

241,

Nothing to report.

2.5.  Treasurer — Robyn McCool

2.51.

2.5.2.

2.5.3.

Income was $3425, Expenses were $4936.61. The balance was
reported at the meeting but has been omitted from the public posting of
the minutes for security purposes..

Lesson count for Dec was 41: 24 members, 17 nonmembers.

Henry - We don’t publish the balance in any outside newsletters or
anything. Is it tax time? Henry will take care of it.

2.6. Outdoor Range Captain — Andy Sterbenz
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2.6.1.  Thanks to those who clear branches off the trail as they find them.
2.6.2.  Work Party Report

2.6.2.1. December’s work party reset the cub stake on 25 (new one) and
the 44 yard stake on 20, trimmed back some down trees and low
limbs and cut off the rebar sticking up on the exit (step) from
target 12.

2.6.2.2. Cleared the down tree between targets 1 and 2.

2.6.2.3. This month we will need to see what else has come down. Also,
Andy is going to pull the animals out of the shed & replace
and/or repaint the vitals & kill spots.

2.6.3. Outdoor Bale Replacement

2.6.3.1. Outdoor caught up for winter.
2.6.4. Trail/Target Maintenance

2.6.4.1. Treestotrimon 18 and 22.

2.6.4.2.  Various trails need new steps (6x6).

2.6.4.3. Metal bow racks will be installed as time allows. (Dustin is
offering to install these with his equipment).

2.6.44. Need to look at repaving the driveway.
2.6.4.5. Various trails need bridges over washouts.
2.7. Indoor Range Captain — Liz Cousins
2.7.1.  Scoreboard updated to 12/28/25
2.7.1.1. Congrats to:

2.7.1.1.1. Dominique Barbier, Joe Pierce, Dustin Janes, Liz
Cousins, Felice Rickwald, Mike Fassio, Marina Forsse,
Sarah Forsse, and Henry Bertram for new 450 scores.

2.7.1.1.2. Sarah Forsse, Connor Tracy, Felice Rickwald, Marina
Forsse, Rat 1 (Vati Tep), Dominique Barbier, Gary
Ichikawa, and Liz Cousins for new 300 scores.

2.7.1.1.3.  Shelley Smatana and Dan Salazar for new Field/Hunter
scores.

2.7.1.1.4. Thanks to Gabrielle for making space on the Field/Hunter
board to have FSLR added.

2.7.1.1.5. There were 90 board scores set in 2025!
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2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  Bulletin Board Flyers up to date. Upcoming: SF Cabin Fever 1/18/26 &
Diablo Winter Hunt 1/25. *Dates for 3D in the Redwoods & Bad Boys
are on CBH/SAA Calendar. Start Time is first arrow at 9:30 a.m.

2.9. Newsletter Editor — Marina Sturm

2.9.1.  The newsletter is being finished up. Marina will repost all the shoots for
December 27 and 28 as well. Erick should get it out to members
tomorrow night.

2.10.  Membership Chair — Mark Hersey
2.10.1. 52 members paid through 2026 (16 Working, 36 NonWorking).
2.10.2. 58 2025 Members not yet renewed.

2.10.3. Key Cards are deactivated in March so get your 2026 membership
payments and Waivers submitted.

211.  Key Master —Henry Bertram

2.11.1.  March 1st is the front door lock no longer works date for members who
have not renewed their membership.

2.12.  Webmaster — Don Moonshine
2.12.1.  Everything is up to date, any issues let him know.
2.13.  Novelty Chairs - Open
2.13.1.
Old Business

3.1.  Look What | Got for Xmas Shoot. Saturday 12/27

3.1.1.  We had 20 or so archers (more than that, estimated 30) and two types
of baked goods.

3.1.2. Need to step up our cookie game next year (says Andy).

3.2. CDFW Bow Hunter course.

3.2.1.  Looking to hold a bowhunter safety course at SCA in spring 2026.

3.2.1.1.  Erick has to co-teach classes over the hill before they will certify
him. Erick wants to teach this at our club so people can get
certified. Once he can teach it, Erick will provide a Hunter
Safety Course if you need it first, then the Bowhunter Safety
Course.



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.
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3.2.1.2.  If you have completed the State Hunter Safety Course, this class
gets you the Bowhunter Safety card (good in multiple states)

3.2.1.3.  If you have not completed the Hunter Safety Course, you can
still attend but won’t get the BHS card.

Steps/stairs between targets 13 and 14,
3.3.1.  Rain has prevented anything from happening on stairs.

3.3.2.  October - Budgeted $2400 for Tyson to address the stretch from Target
13 to 14 (labor only, club to buy materials).

Range markers

3.4.1. Status: Order arrived and stored in the back room. Will be installed as
needed. These are a backup set.

The SCA Winter Holiday Party held on Sunday, December 7.

3.5.1. 34 attended. Thank you to all who attended and brought food.

Installation of outdoor metal bow racks.

3.6.1.  Dustin volunteered to install. He will wait until we get a few rain days
to soften the ground, but it needs to be dry enough to work.

Arrow backstops and sidestops for the indoor range target wall.

3.7.1.  Status: Materials are on-hand. Dustin plans to construct during
Saturday, 1/10 work party. Needs volunteers (new members need work
hours?) with hammers and utility knives to help out.

3.7.2.  This Saturday at 9:00 a.m. is a normal work party to help with indoor
range.

Board scores (brag boards)

3.8.1.  Discussion topic. Do we want to retire some of the older records on the
boards so there is room for new archers? Maybe a hall of fame board?

3.8.2.  Discussed the pros and cons, and options for opening up space for new
names. Classes that no longer exist have been moved off the boards.

3.8.3.  Discussion continued. For classes that are no longer up there -
Gabrielle said they are gone. Erick opened again for discussion. Mark
said he’d like to leave them up. It's neat to have the history and some
people recognize the names of people on the wall (relatives or friends).

3.8.4. Resolved through unanimous discussion and vote (Erick moved to
keep the older records on the wall, and Robyn seconded). The
older records are being left on the wall.
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3.9.  Novelty shoot for compound shooters (Mike Fassio suggestion)

3.9.1.

3.9.2.

3.9.3.

Discussion topic: do we want to set up a compound shoot comparable
to the Critter Gitter? Who would run it, what would the format be, is
there interest. It would be a monthly shoot out on the range with bigger
3D animals. Mike is still working on this to make it happen.

General discussion of what folks would like. Maybe a monthly 3D shoot.
Maybe just a small shoot on the practice range.

Looking at trying it out as a novelty shoot and see if there’s interest in
making it recurring. Mike and Demian are planning it.

3.10. Critter Gitter Shoot format change

3.10.1.

3.10.2.

3.10.3.

3.10.4.

3.10.5.

3.10.6.

3.10.7.

3.10.8.

Larry ran the Critter Gitter November 29 and announced some format
changes were coming. Not all participants shared his vision.

General discussion about the shoot, the format and the need to discuss
changes with the participants in advance of making changes.

The revisions are a work in progress. The trad shooters can provide
input to Larry and collaborate on any adjustments to the format.

No action taken at the meeting.

According to Erick and per the club constitution, Larry as VP has full
range of control on the Critter Gitter Shoots.

Gabirielle had a discussion with Larry (aka “Lars”) last Thursday and he
is leaning toward developing some sort of merit badge program.

Erick went over former Critter Gitter leather patches. What Lars is
leaning toward is different. It would be up to the group members to dole
them out rather than getting one every time you hit something. Giving a
merit badge would be based on “great” consistent hits, or for kids
“great” effort or whatever deemed appropriate by members attending
the Critter Gitter shoot.

Erick says we should all give Lars a chance to develop his vision for the
Critter Gitter.

3.11.  Gabrielle asked Erick if the Outdoor Course Inspection was turned in. Erick
said he would get it done and mailed/turned in this weekend.

New Business

4.1.  Andy Sterbenz, nominated for Life Member. Why? Unrivaled dedication to
maintaining the outdoor range, has given 400+ hrs of volunteer time to the club
for at least the past 3 years.

4.1.1.

Erick nominated, Robyn Seconded. Passed unanimously.
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4.2.

4.3.
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Gabrielle would like approval to purchase enough outdoor targets and
replacement pins from Lancaster for all of 2026. Our field and hunter target
supply is very low. The total cost will be $594.10 without a discount, but
includes some screw pins (order sheet ready at meeting).

4.21. Henry moved to allocate $600 for this. Mark seconded it. Passed
unanimously.

Henry asked if we had enough 80 cm targets for indoors. Gabrielle said yes,
“so many”. [Note by Gabrielle: 80cm targets are for outdoor target shooting]

New Member Introductions and Voting

4.4.

4.5.

Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

4.4.1. Erick - who has completed the new membership orientation and
everything else? One person: Michael Pratt, barebow recurve. Erick
asked for a vote to include Michael as a member. The vote was a
unanimous “yes”.

Erick asked the group who wanted to start the membership process? Erick
asked these persons to introduce themselves. They were: Eddie Star

(compound bow), Cole Baranawski (spelling of last name
uncertain...compound bow), Kristy Landini (she used to shoot here in the
2000s, does not have a bow at the moment), and Jen Mohler (compound bow).

Erick asked these individuals to see the membership chair after the meeting.

45.1. New Members and potential new members should refer to the calendar
(on the wall, in the newsletter).

45.2. Thereis a work party this weekend, Saturday, January 10th at 9:00 a.m.
New potential members do have to come to at least one club event. So
a work party, or a Friday at 7:00 p.m. indoor shoot. There are also
shoots offered on some Saturdays. Shared Adventures is another
opportunity to fulfill this requirement. Shared Adventures is on the 3rd
Saturday at 10:00 a.m. for individuals with special needs. Volunteering
members or potential members earn work hours by helping these
individuals at the indoor target range. Work hours can also be obtained
by helping with the beginning archery class on the 3rd Saturday of each
month at 1:00 p.m.
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5. Information Items

5.1. Event Calendar
Event Date(s) Frequency & Time
Work Party 1/10, 2/7 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 1/2, 1/16 1t & 3™ Friday, 7:00 PM
Indoor 450 Shoot 1/9, 1/23 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 111 2" Sunday, 9:00 AM
Shared Adventures 117 3 Saturday, 10:00 AM
Beginning Archery Class 117 3" Saturday, 1:00 PM
Outdoor Target (900 Rnd) | 1/17, 1/25 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 1/31 Last Saturday, 9:00 AM
Club Meeting 2/3 1t Tuesday, 7:30 PM

6.

5.2.  Other Club’s Shoots (go to cbhsaa.org for details)

5.2.1.
5.2.2.

5.2.3.

SF Archers Cabin Fever 1/18/26
Diablo Bowmen Winter Hunt 1/25/26

Save the 3D dates: SF Archers Trad Rendezvous 3/29/26, SF Archers
One Million BC 8/1/26, & SF Archers Bug Shoot 10/11/26.

5.3. Notes to visitors and new members.

5.3.1.

5.3.2.

5.3.3.

Adjournment

New members please go to the website and subscribe to the club
mailer. That’s the best way to receive updates and information about
club events.

We need help changing the trash bag and removing the trash from the
range. If you can, please transport a trash bag for disposal.

New members please note: make sure to exit right from the parking lot,
the road is one way on weekends but we only open the front gate at
night.

6.1.  Meeting adjourned at 8:05.



http://cbhsaa.org
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member

Erick Sturm

Henry Bertram

Kristy Landini X

Jenifer Mohler X
Jack Mills

Michael Pratt X

Brigit Lencioni

Eddie Star X

Stephanie Vasconcellos

Mike Vasconcellos

Andy Sterbenz

Bonnie Terribilini

Liz Cousins

Theresa Mulder

Gabrielle Garrett

Sean Yuh

Cole Baranawski X

Robyn McCool

Mark Hersey




