Santa Cruz Archers February 3, 2026 Meeting Minutes

Opening Items

1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)

Officer Reports — briefly state successes and challenges.

2.1. President — Erick Sturm

2.1.1.

2.1.2.

2.1.3.

Renewal time, please get your membership renewed by Feb 15. If you
are not renewing please return your keys.

Big Thank You to Dustin and Charles for leading the charge and
organizing the new indoor range arrow backstop.

Congratulations to all the SCA archers who placed at the various Jan
shoots.

1st VP — Gabrielle Garrett

2.14.

2.1.5.

2.1.7.

NFAA SW Indoor Sectional updates (Feb. 7 & 8), Indoor range busy from
9:00 a.m. Must register online. Info flier here to look at. 27 registered so
far. 22 coming on Saturday. Deadline to register online is tomorrow, 2/4.

State Indoor report. It went really well with Gabrielle and Henry range
captains. We had 27 entries to shoot our club Jan. 24 & 25. 13 were SCA
entries by 8 club members. All SCA members entered are doing quite
well right now. Results will not be known until late February.

Beat the Heat Traditional 3D is on the CBH/SAA Calendar for Sunday
8/23. This is a move from the usual 3rd Sunday in July date. No flier yet
as she needs details. 32 targets, trad only.

Club Target on TeamUp 3rd Sat and last Sun. There was 1 person who
attended Sun. 1/25. Will was the attendee. This remains on the TeamUP
calendar for anyone interested.

We did not hold the Club Outdoor Field in January. The next will be
Sunday, Feb. 8, during the NFAA SW Sectional Indoor. Would anyone
like to hang new targets on Feb. 7? We have a volunteer to glue them up
(Gary). If people want to shoot it, let Gabrielle know.

2.2. 2nd VP — Lars Yien

2.21.

2.2.2.

Critter Gitter was on 1/31, with 20 archers. It was a beautiful day. First
shot was sneaking up and stalking an elk. People crept up and took their
shot when they thought it was a good one. Shot the foam animals and
then met back up for hamburgers.

Lars talked about goals for this year: shooting skills. Next shoot is the last
Saturday of February at 9:00 a.m., 2/28/26.
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2.3. Secretary — Stephanie Vasconcellos
2.3.1. Nothing to report.
2.4.  Treasurer — Robyn McCool

24.1. Income was $3,279, Expenses were $185.65. The balance was reported
at the meeting but has been omitted from the public posting of the
minutes for security purposes.

2.4.2. Lesson count for January was #39: #27 members, #12 nonmembers.
2.5. Outdoor Range Captain — Andy Sterbenz

2.5.1.  Turned in the on-line outdoor range recertification, due every 2 years in
January. We are good until January of 2028.

2.5.2. Work Party Report

25.21. January’s work party: Cleared the down tree between 21 and 22,
and replaced some target animal inserts. Most of the crew helped
with the indoor range work party.

2.5.2.2.  February will be repairing huts on Targets 5 and 9, this Saturday
2/7.

2.5.3. Outdoor Bale Replacement

2.5.3.1.  Outdoor bales are caught up for winter. Might need some lumber
schlepping.

2.5.4. Trail/Target Maintenance
2541. Trees to trim on 22.
2.54.2. Target 9 hut needs repair.
2.5.4.3. Various trails need new steps (6x6).

2.5.4.4. Metal bow racks will be installed as time allows. (Dustin is offering
to install these with his equipment).

2.5.4.5. Need to look at repaving the driveway.
254.6. Various trails need bridges over washouts.
2.6. Indoor Range Captain — Liz Cousins
2.6.1.  Scoreboard updated to 2/2/26
2.6.1.1. Congrats to:

2.6.1.1.1.  Marina Forrse (3X), Liz Cousins (2X), Evan Kirch (2X), Vati
Tep (2X), Mike Fassio (2 Styles: BB and LBW), Gary
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Ichikawa, Marina Sturm, and Dominique Barbier for new
300 scores.

2.6.1.1.2. Evan Kirch, Vati Tep, Marina Sturm, Dustin Janes, Marina
Forrse, Liz Cousins, Henry Bertram, and Mike Fassio for
new 450 scores.

2.6.1.1.3. Mike Fassio and Brian Forsse, Daniel Salazar and Chris
Avrias for new Field/Hunter Scores

2.7.  Publicity Chair — Bonnie Terribilini

2.71.

2.7.2.

Bulletin Board Flyers up to date. 3D in Redwoods Flyer: do we want a
BBQ or a taco truck? Gabrielle said we should call the taco truck now if
we want one. Gabrielle said she would call them for this June 7th
shoot. She will also call them for the Beat the Heat shoot 8/23 and
the Bad Boys shoot 10/4.

2/1 Registration opened for Western Classic/NFAA Marked 3D
Championship in Redding 5/1-5/3. **Fills up fast

2.8. Newsletter Editor — Marina Sturm

2.8.1.

The February newsletter has been sent out already.

2.9. Membership Chair — Mark Hersey

2.9.1.
2.9.2.

2.9.3.

85 Members paid through 2026.
Only 25 members from 2025 Members not yet renewed.

Key Cards are deactivated in March so get your 2026 membership
payments and Waivers submitted.

2.10. Key Master —Henry Bertram

2.10.1.

March 3rd, the next club meeting, is when “the front door lock no longer
works” date for members who have not renewed their membership.

2.11. Webmaster — Don Moonshine

2.11.1.

No report.

2.12.  Novelty Chairs - Open

2121.

Matt and Monica are volunteering to be our new Novelty Chairs. Erick
said that Matt and Monica can choose to be a committee that ONLY
chairs the Backwoods Beatdown Shoot without being the Novelty Chairs if
they want.

2.12.1.1. Matthew was not sure he wanted to be a Novelty Chair, as some

of the feedback he was getting was too political and that is not “the
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pool he likes to swim in”. Matt said he is not a novelty kind of
person.

2.12.1.2.  Bonnie said that as Novelty Chairs they can decide to host Novelty
Shoots or not. It's up to them.

2.12.1.3.  Henry said that “additionally, we’ve had lots of Novelty Chairs that
haven’t done anything. So try to be somewhere in the middle!”

212.1.4. Erick said that what he needed from Matthew and Monica was a
decision about whether or not they will be the Novelty Chairpeople
or just the Backwoods Beatdown Chairpeople. Matthew and
Monica said they would be the Novelty Chairs! All club
members unanimously agreed!

Old Business

3.1.

3.2.

3.3.

3.4.

3.5.

CDFW Bow Hunter course.

Erick is working on his CDFW co teaching classes..

Steps/stairs between Targets 13 and 14,

3.2.1.  Rain has prevented anything from happening on stairs.

3.2.2.  October - Budgeted $2,400 for Tyson to address the stretch from Target
13 to 14 (labor only, club to buy materials). No info yet.

Installation of outdoor metal bow racks.

3.3.1.  Dustin volunteered to install. He will focus on this next (he just
finished with indoor fixes). He will wait until we get a few rain days to
soften the ground, but it needs to be dry enough to work.

Arrow backstops and sidestops for the indoor range target wall.

3.4.1. The wall with rubber mats was installed on 1/10/26. The crew also rotated
all the indoor bales.

3.4.2. Thanks to Dustin and all the volunteers who came out and helped.

Novelty shoot for compound shooters (Mike Fassio suggestion)

3.5.1.  Erick and Mike have discussed. Mike and Demian are volunteering to set
up at 8:00 a.m., with shoot starting at 9:00 a.m., and with a BBQ
afterward. Format: 8-3D animals, $5 per shooter to replace target inserts
(as they are shot away), open to all, shoot off at end.

3.5.2.  They are going to use an orange dot scoring system, with top male and
female getting extra “stuff’. This would be a monthly ongoing shoot.
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3.5.3.

3.54.

Dates and days need to be determined. Need to figure this out with the
Critter Gitter and Backwoods Beatdown shoots also. It might work if one
shoot starts AFTER the BBQ from the previous shoot (either Critter Gitter
or Backwoods Beatdown), and after any Saturday work party.

Erick said it is easier to set up animals up on the practice range if that
sounds like an option.

4, New Business

4.1.  New monthly traditional shoot “Backwoods Beatdown” the first Saturday of each
month, starting Feb. 7, which is also Work Party day and the Indoor National
Shoot. The rest are on the 2nd Saturdays. So there are conflicts with this shoot,
Work Partys, Critter Gitter, and future Novelty Shoots.

4.1.1.

Parking is the main obstacle. We cannot park in the grass area during
the winter when it is too wet, otherwise the Parks Department will end up
not letting us park there ever. We need that parking space for summer
shoots. The conflict for Backwoods Beatdown is not the other shoots
necessarily, it is the parking.

Robyn asked how many people are coming this Saturday, 2/7. Gabrielle
said 12 for the Indoor National Shoot. Mark suggested putting off
Backwoods Beatdown by one month to get the date conflicts figured out.
Matthew wants to figure it out for this weekend. Erick said the only
parking might be up in the neighborhood and walking down (Matthew said
not feasible).

Andrew (not Andy S.) said he would be happy to come and help park
cars. Robyn said she and Mark live close by and they could advertise
parking at their house and carpooling from there for the Backwoods
Beatdown archers. Barry offered to help Andrew with parking vehicles.

The discussion ended with what sounded like a continuation of the
Backwoods Beatdown happening on 2/7 as planned, with those involved
with the shoot establishment helping with the parking dynamics.

4.2. Gabrielle indicated that we have a visiter, Ann, today with us from Girl Scout
Troup 673 in Scotts Valley that just lost their Charter Organization this year and
approached SCA.

4.21.

Gabrielle would like to know if we would be interested in Chartering a
“Scouting America” Cub Scout and older scout Troop 673 starting
immediately, with Gabrielle being the Chartered Org Representative. This
is a year by year commitment. Their founding Charter Organization is no
longer available. Nothing more is asked of our club other than Gabrielle
signing paperwork and approving of new leaders. They have their own
meeting place and volunteers. In exchange, the scouts will offer work
service to our club. Here is their specific request: “The primary thing
we’d be looking for is for the Archery Club to lend its non-profit
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4.2.2.

4.2.3.

4.2.4.

4.2.5.

4.2.6.

4.2.7.

identification number to the troop/pack so that it can open a bank
account with that information. Charter Organizations operate as the
official ‘owners’ or 'holders’ of unit assets, and this is the primary
need of Pack and Troop 673.”

Gabrielle asked if SCA was interested in approving this? More info
requested on chartering an organization by Matt. Gabrielle said that SCA
would protect the organization with their Non Profit status. The Troop will
not need SCA for much, but they are required to be overseen by a
Non-Profit agency.

Erick asked again whether the Troop needed the SCA Non Profit ID
number? Marty asked what kind of liability would there be for SCA?
Erick needs to research this and would like a motion to table this for now.
Erick needs more information.

Berry provided a motion to table this topic for now. Henry asked for more
information from Ann, whether or not the Non-Profit status their Troop
needed was a 501C, 503 or 504? Ann did not know the answer
specifically. She did not think they needed Non-Profit status specifically
for anything other than reserving campgrounds early and other things and
for the ID # for opening a bank account.

Erick said if Ann could find the information they needed, they could
provide approval contingent on the information and the Board could hold
a meeting to decide. However, Erick would like to wait until the next
monthly meeting on the first Tuesday of March.

Ann is just a parent and knows a lot, but not much about the liability
related to this request. Barry said that basically everyone is in favor of it,
but we need more details. Gabrielle says she has a person who can help
provide the information required.

Stephanie seconded the motion to table this discussion until next
month. Six abstained, 14 in favor, no opposed.

Robyn would like to discuss club officer position descriptions as currently stated
in our club constitution. There seems to be discrepancies. This will be
discussed at a Board Meeting.

Request we weatherproof one of the indoor picnic tables and find a home for it
outdoors somewhere. We need more space indoors, behind the shoot line.

4.4.1.

4.4.2.

Right now at this meeting all the tables are full. Berry thought maybe they
could just move a table outside during indoor league to make room.

Erick likes the tables inside. He also liked the idea of just moving the
tables outside during the indoor league, but everyone asked “who is going
to do that?”
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4.4.3. Gabrielle also said maybe the tables could be re-arranged.
4.4.4. Nothing concrete was decided.

4.5. Request from Capitola parks and rec for us to host two 2-3 hour sessions of
beginner archery for fourteen 11-14 year olds. Robyn has printed out their
request and details.

4.51. SCA would get paid for this. It would be two total sessions. Each session
2-3 hours long, preferred hours between 9:30 - 1:00 p.m., anytime in June
and July summer sessions (Robyn has the dates). Fourteen campers per
session.

45.2. If we are interested, their requirements are: 3rd party provider provides
Safety Plan, safe and well maintained equipment, holds current liability
insurance with Camp Capitola listed as insured, with employed certified
archery instructors? Erick, Marty, and Henry all said “NO” to the
insurance requirement.

4.5.3. Erick said we have insurance but will not add them to our insurance. The
deferred liability clause is also not going to fly with SCA. Erick said that
she could take them one of our waivers and see if that would fly in lieu of
the insurance requirements, otherwise it's a NO.

454. Henry said all qualified certified instructors have background checks, etc.

4.6. Request to return our focus to expanding the parking lot. This topic was
“benched” for years until it fell off the agenda. We are post rain, soft soil, can we
get this taken care of?

4.6.1.  Erick said we’ve talked about it but never done it because nobody has
ever rented the equipment and done it. Mark discussed the equipment
rental costs briefly, but Barry wanted to know where the soil (dug
up/excavated) would go.

4.6.2. Erick says he and SCA are all for it. We should get costs for an entire
week of equipment rental, but who is qualified to operate the equipment
properly? AND, where are we going to put the soil?

4.6.3. Andy said when they fix the road we should lump in the parking lot. Erick
said he would call Myles. Erick said the MOU with the City says the City
is supposed to maintain the road. Erick will contact the City to see if they
are going to fix the road, and talk to them about where to put soil when we
get our parking back. Andy said if road scrapings (asphalt) from City
when fixes occur went into the parking lot it would help the surface for
SCA parking.

4.6.4. Marty can run or operate a skid steer.

New Member Introductions and Voting
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4.7.  Those completing the process and being voted into membership. Working
members sign up for a target to maintain.

4.7.1.  Erick - who has completed the new membership orientation and
everything else?

4.7.1.1. Mark Beer (recurve); Shane Minor (recurve and compound), Kristy
Landini (compound), Jenifer (Jen) Mohler (compound), Jeff Reid
(recurve), and Eddie Star. All persons were voted into the club.

4.7.2.  Erick asked the group who wanted to start the membership process, and
asked them to introduce themselves.

4.7.21. Ryan Jackson, and Chris Finelli

4.7.3.  Erick asked these individuals to see the membership chair after the
meeting.

4.7.4. New Members and potential new members should refer to the calendar
on the website: There is a work party this weekend, Saturday, February
7th at 9:00 a.m. New potential members do have to come to at least one
club event.

Information Items

4.8. Mike Fassio asked for help for the Beat the Heat Shoot on August 23rd.

4.9, Event Calendar
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Event Date(s) Frequency & Time
Club Meeting 2/3 1%t Tuesday, 7:30 PM
Work Party 2/7, 317 Saturday after Club Mtg, 9:00 AM
NFAA SW Indoor 2/7 and 2/8 9:00 AM
Sectional
Backwoods Beatdown 217 9:00 AM
Indoor 300 Shoot 2/6, 2/20 1t & 3" Friday, 7:00 PM
Outdoor Field Shoot 2/8 2" Sunday, 9:00 AM
Indoor 450 Shoot 2/13, 2/27 2" and 4" Friday, 7:00 PM
Shared Adventures 2/21 3 Saturday, 10:00 AM
Beginning Archery Class | 2/21 3 Saturday, 1:00 PM
Outdoor Target (900 Rnd) | 2/21, 2/22 3rd Sat & Last Sunday, 9:00 AM
Critter Gitter 2/28 Last Saturday, 9:00 AM
4.10.  Other Club’s Shoots (go to cbhsaa.org for details)
4.10.1. Save the 3D dates: SF Archers Trad Rendezvous 3/29/26, SF Archers
One Million BC 8/1/26, & SF Archers Bug Shoot 10/11/26.
4.11.  Notes to visitors and new members.
4.11.1. New members please go to the website and subscribe to the club mailer.
That’s the best way to receive updates and information about club events.
4.11.2.  We need help changing the trash bag and removing the trash from the
range. If you can, please transport a trash bag for disposal.
4.11.3. New members please note: make sure to exit right from the parking lot,

the road is one way on weekends but we only open the front gate at night.

5. Adjournment

5.1.

The meeting adjourned at 8:31 p.m.
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Meeting Attendees Sign-In Sheet

First and Last Name

Non- First and Last Name Non-
Member Member
Stephanie Vasconcellos Kristy Landini X
Monica Cesarello Larry Yien
Matthew Allen Henry Bertram
Mike Fassio Marty Vader
Daniel Salazar Anne Cassell X
Amon Wilhite Mark Hersey
Andy Sterbene Robyn McCool
Berry Adams Eddie Star X
Erick Sturm Ryan Jackson X
Shane Minor X
Ed Terribilini
Bonnie Terribilini
Andrew Cousins
Liz Cousins
Theresa Mulder
Daniel Chamberlain
Jack Mills
Jeff Reid X
Jenifer Mohler X
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