Santa Cruz Archers March 3, 2026 Meeting Minutes

Opening Items
1.1.  Meeting Called to Order at 7:30

1.2.  Adults, please add your names to the attendance list (if non-member, check the
non-member box)

Officer Reports — briefly state successes and challenges.
2.1.  President — Erick Sturm
2.1.1.  Congratulations to all those who shot at the various Feb shoots.

2.1.2.  Thank you to all those who helped keep the range operational after the
Feb storms.

2.1.3. If you have not paid your dues your card will be turned off tonight.

2.1.4. BOD metin Feb via Zoom. Topics discussed will be brought up in New
Business.

2.2. 1st VP — Gabrielle Garrett

2.2.1. NFAA SW Indoor Sectional updates (held on Feb. 7 & 8): We had a
total of 28 entries who shot 1 or 2 times and 4 no-shows who also paid.
Some of our entries were coming as far as the Fresno area and Madera
Field Archers. They said it is hard to find the Sectional Indoor closer to
home and they prefer shooting at a club rather than at a shop. Winners
from our club as of 2/24: Bonnie, Shelley, Gabrielle, Dustin, Evan Kirch &
Felice Rickwald!

2.2.2.  State Indoor Results: We had 27 paid entries held on January 24 & 25.
10 league members entered and 9 of these earned 18 winning scores.
Awards were presented at this meeting to Henry, Shelley, Bonnie, Charles
& Dustin Janes (2), Gabrielle (3), Mike Fassio (4), Tim Hart (4) & Zach
(joining member)

2.2.3. Club Target on TeamUp 3rd Sat and last Sun. Any March attendees?
This remains on the TeamUP calendar for anyone interested.

2.2.4. Club Outdoor Field shoot for Sunday, Mar. 8. Gary has glued up the
targets. Who will hang them on 3/7?

2.2.5. MTBA Marked 3D at Salinas Bowmen, Mar. 15. 16 from our club are
signed up so far! (as of 3/3)

2.2.6. Winter league ended on Feb. 20 with 31 members. Awards pizza party
on March 8. Next will be summer outdoor league, possibly starting
Sunday June 21.

2.2.7. News from the Feb.21 CBH/SAA annual meeting: June 14 will be the all
new NFAA SW Sectional Field at KMA and | think it would be great to
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shoot that one. The format is 12 targets per unit, none over 65 yards, 3
arrows per target. This is a trial of the new format.

2.2.8. The State Field will again be a traditional 1 day at KMA on June 21.
(Summer league members may use the State Field scorecards for
league). There may also be a NFAA SW Sectional Target Shoot at BMB
planned for 2026. No dates announced yet.

2.3. 2nd VP - Lars Yien (absent)

2.3.1.  Critter Gitter report for 2/28/26 event: We had 9 shooters and everyone
had a great time.

2.4. Secretary — Stephanie Vasconcellos (absent, sent report)

2.4.1.  Stephanie would like feedback on potentially creating a Google
Spreadsheet with volunteer opportunities for working members, so they
can sign up. When | was a new working member, not long ago, | found it
difficult to keep track of all the things going on and how to “sign up” to
help. I’'m not sure if sign ups this way have been tried, and failed, before
or not. If anyone thinks it might work or be a good idea, I'd be willing to
set up the spreadsheet with input from Chairpersons and email it to the
SCA members, or ask someone with that Group email established to
send it out, OR a link could be provided in the Newsletter and on the
Website.

2.5.  Treasurer — Robyn McCool

2.5.1. Income was $1,998, Expenses were $2104.14. The balance was
reported at the meeting but has been omitted from the public posting of
the minutes for security purposes.

2.5.2. Lesson count for January was #: # members, # nonmembers. | do not
have the correct count yet, apologies

2.6. Outdoor Range Captain — Andy Sterbenz
2.6.1. Notes:

2.6.1.1.  Thanks to the Beat Down crew that fed the work party and helped
with Target 7.

2.6.1.2.  We have two eagle scout candidates signed up for service
projects.

2.6.1.2.1.  Niklas Mirfield will be running a team replacing/repairing
the hut on Target 12 (new roof). Work day will be 3/14/26,
weather permitting.
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2.6.1.2.2.  Alex Mirfield will be running a team building a trail to
by-pass the bridge between targets 2 and 3. Work date is
TBD.

2.6.1.3. Restocked the lumber supply for upcoming projects.
2.6.2. Work Party Report

2.6.21. February’s work party: Rebanded bales on 15 and practice range
40-yd. Repaired the hut on Target 5 and refaced the Bulldog
target. Replaced the rubber armor on Target 6. Replaced the
carpet backstop on Target 7 with horse mats.

2.6.2.2.  March will be armoring Target 10 and replacing the carpet with a
rubber mat.

2.6.3. Outdoor Bale Replacement
2.6.3.1.  Outdoor bales are caught up for winter.
2.6.4. Trail/Target Maintenance
26.41. Trees to trim on 22.
2.6.4.2. Target 9 hut needs repair. Needs to be a dry-season project.
2.6.4.3. Various trails need new steps (6x6).

2.6.4.4. Metal bow racks will be installed as time allows. (Dustin is offering
to install these with his equipment).

2.6.4.5. Need to look at repaving the driveway.
2.6.4.6. Various trails need bridges over washouts.
2.7. Indoor Range Captain — Liz Cousins
2.7.1.  Scoreboard updated to 2/15/26
2.7.1.1. Congrats to:

27111, Evan Kirch, Matthew Allen and Marina Sturm for new 450
scores.

2.8.  Publicity Chair — Bonnie Terribilini

2.8.1.  Flyer for 3D in the Redwoods (Pantojas Tacos) is ready. Do we want to
flyers for our shoots in CBH/SAA Magazine? If so, /2 page? *3D Flyer-
pass around room to check for errors or changes.

2.8.1.1. CBH Newsletter is now on-line only, but you can still place an ad
in the pdf or just post it on the event calendar.



2.9.

2.10.

2.11.

2.12.

2.13.
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2.8.2.  Flyers for popular shoots are in Bulletin Board Case. NFAA/Western
Classic in Redding fills fast.
Newsletter Editor — Marina Sturm (abesent)

2.9.1.  The March newsletter is out with a supplement on hunting licenses and a
second supplement on target repairs.

Membership Chair — Mark Hersey
2.10.1. 99 Members (33 Working) paid through 2026.
2.10.2.  Only 18 members from 2025 Members not yet renewed.
2.10.3. Key Cards are deactivated tonight, March 3rd.

Key Master —Henry Bertram

2.11.1.  Key cards will be deactivated tonight (in case you didn’t hear it earlier) for
members who have not renewed their membership

Webmaster — Don Moonshine (absent)
2.12.1.  The website is up to date
Novelty Chairs - Matthew Allen and Monica Cesarello
2.13.1. First Backwoods Beatdown Shoot report, Feb. 7:
2.13.1.1. It was awesome, with 26 shooters, some all the way from Japan.
2.13.1.2. The targets included giant frogs, a speed round and a shoot-off.
2.13.1.3. The meal was gourmet.

2.13.1.4. Next Beatdown is on March 7th.

Old Business

3.1.

3.2.

3.3.

Steps/stairs between Targets 13 and 14,
3.1.1.  Rain has prevented anything from happening on stairs.
Installation of outdoor metal bow racks.

3.2.1.  Dustin volunteered to install. He will focus on this next (he just
finished with indoor fixes). He will wait until we get a few rain days to
soften the ground, but it needs to be dry enough to work.

Novelty shoot for compound shooters - Mike Fassio

3.3.1.  Erick and Mike have discussed. Most likely the third weekend of the
month. 8 animals set up on the practice range, shoot from both red and
blue hubs. Mike and Demian are volunteering to set up at 8:00 a.m., with
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shoot starting at 9:00 a.m., and with a BBQ afterward. Format: 8-3D
animals, $5 per shooter to replace target inserts (as they are shot away),
open to all, shoot off at end.

Normal 3D animal scoring. 11, 8, 5, no horns or hooves.

Initial day and date: Saturday 3/21/26. Future dates TBD.

4, New Business

41.

4.2.

4.3.

4.4.

4.5.

Status of research performed pertaining to Chartering a “Scouting America” Cub
Scout and older scout Troop 673. This discussion was tabled from the last
meeting on February 3, 2026 and discussed at a BOD ZOOM meeting.

4.1.1.

The Board discussed it on 2/11/26. The group was mostly in favor of
sponsoring the scouts but the concern was the need to share the club tax
ID number so the scouts could open a bank account. We asked other
sponsoring organizations how they handled that but didn’t get a clear
response. Not wanting to risk the club’s tax status, the board
recommends against a formal sponsorship.

Robyn would like to discuss club officer position descriptions as currently stated
in our club constitution. There seems to be discrepancies. (see item 4.8 under
new business).

Status of Capitola Parks and Rec request for SCA to host two 2-3 hour sessions
of beginner archery for fourteen 11-14 year olds.

4.3.1.

4.3.2.

Robyn gave the Parks and Rec Department a copy of the SCA waiver to
see if that would be sufficient in lieu of the City being named as “insured”
under SCA’s insurance policy. Capitola Parks agreed.

Class dates will be Monday 6/22/26 and Monday 7/6/26. Mark, Robyn and
Henry are instructing. Other instructors are welcome to help out.

Reclaiming of lower parking lot area discussion.

4.4.1.

No progress this month. Erick mentioned that City Parks has a new point
of contact for us, so it may take a while to coordinate.

Bulldog target replacements.

4.5.1.

4.5.2.

We have Bulldog targets on 7 lanes (3, 5, 12, 13, 17, 14 and 26). They
last about 2-years between face replacements. We have one repair kit left
that will go on Target 12. Do we want to order more repair kits ($110/2
faces) or switch to different targets?

McKenzie Mo-Foam targets are on lanes 11 and 21 (birdies) and are
holding up well. They are 18” x 18” x 42 and cost $500 ea, 3 for $1500.
They are well suited for lanes with multiple targets (20 cm and 35 cm).



4.6.

4.7.

4.8.

4.9.
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4.5.3. General discussion about phasing in replacements for the Bulldogs over

time, maybe two targets a year.

45.4. Andy recommended ordering 6 Mo Foam targets for lanes 14 and 26, and

2 Bulldog repair kits for a budget of $3,500. Mark moved the
recommendation, seconded by Robyn, passed unanimously.

Andrew would like to propose a new Team USA wall in the indoor range

4.6.1. The idea would be to recognize club members who have represented the

United States at international tournaments via USA Archery or NFAA (we
have at least 3). Eligible members may donate a Team USA jersey, which
the club would frame and mount in the indoor range. Local framing
options range from $200~$1,000 per jersey, depending on size and
materials.

4.6.2. If this is something the club is interested in, Andrew would like to have a

per-jersey budget approved, and have a ~3 person committee put
together to determine the best way to use those funds to frame and
mount the jerseys.

4.6.3. General discussion was we like the idea. Andrew will form a committee to

look at options and come back with a proposal.

New Weekend Schedule. It was voted on and passed at the BOD meeting that
the Backwoods Beat Down should be moved back to the last Saturday of the
month. The BOD also voted to table the name Critter Getter so the shoot
formerly known as the Critter Getter, new hunt shoot would move the first or
second Sat of the month so it does not interfere with the work party.

4.7.1. Berry moved we move the BBD shoot to the last Saturday of the month,

second by Robyn, passed 25-1-1.

4.7.2. Bonny moved that we retire the name Critter Getter and find a new name

for the hunting clinic shoot, second by Robyn, passed 16-3-8.

BOD voted to open up the SCA constitution to go over it and make corrections
that were missed during the last revision. A small group of BOD members are
going over it, will meet and vote on changes, bring it to the entire BOD who will
vote on the changes, then the final changes will be sent to the club and then
voted on at a meeting in the future.

Field (900 Round) Backstop

4.9.1.  Some archers shooting the 900 round are missing the target and hitting

the building, causing damage. The cinderblocks are being spalled.

4.9.2.  Archers who cannot consistently hit the 122 cm target should be on the

far right lane with the target line running behind the building corner (or on
the practice range working on getting a tight shot group at 40 yards).
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4.9.3. We need to install poles or masts to string up the arrow curtain (effectively

a large clothes line). Dustin and Andy to look at installing bases for
removable poles.

5. New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working

members sign up for a target to maintain.
5.1.1.  Artemis Dobaghian - recurve shooter

5.1.2.  Aubrey Dettman - recurve shooter

5.1.3. Ryan Jackson - returning to archery after many years

5.2.  Those introducing themselves and starting the process. See the membership
chair after the meeting.

5.2.1.  Zach Barberi, Longbow Wood Arrows

6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time
Indoor 300 Shoot 3/6, 3/20 1t & 3™ Friday, 7:00 PM
Backwoods Beatdown 3/7 9:00 AM

Work Party 3/7, 3/14, 4/11 Saturday after Club Mtg, 9:00 AM
Outdoor Field Shoot 3/8 2" Sunday, 9:00 AM

Indoor 450 Shoot 3/13, 3/27 2" and 4" Friday, 7:00 PM
Shared Adventures 3/21 3 Saturday, 10:00 AM
Beginning Archery Class | 3/21 3 Saturday, 1:00 PM

Mini 3D (Compound) 3/21 3rd Saturday, 9:00 AM

Outdoor Target (900 Rnd) | 3/21, 3/29 3rd Sat & Last Sunday, 9:00 AM
Backwoods Beatdown 3/28 Last Saturday, 9:00 AM
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Club Meeting 4/7 1%t Tuesday, 7:30 PM
6.2.  Other Club’s Shoots (go to cbhsaa.org for details)
6.2.1.  3/22 Cartoon Classic 3-D at Lodi Bowmen
6.2.2.  3/29 Traditional Rendezvous at SFA
6.2.3. Save the 3D dates: SF Archers One Million BC 8/1/26, & SF Archers Bug
Shoot 10/11/26. NFAA Western Classic Trail 5/1-3 Registration open
6.3. Notes to visitors and new members.
6.3.1. New members please go to the website and subscribe to the club mailer.
That's the best way to receive updates and information about club events.
6.3.2.  We need help changing the trash bag and removing the trash from the
range. If you can, please transport a trash bag for disposal.
6.3.3. New members please note: make sure to exit right from the parking lot,

the road is one way on weekends but we only open the front gate at night.

7. Adjournment

7.1.

The meeting adjourned at 8:45 p.m.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Bonnie Terribilini Pamela Endsley
Ed Terribilini Gary Ichikawa
Shelley Smatana Andy Sterbenz
Erick Sturm Theresa Mulder
Henry Bertram Robyn McCool
Patrick Matthews Mark Hersey
Ryan Jackson X Dustin Janes
Brian Forsee Daniel Chamberlain
Wil Klassen Monica Cesarello
Alex Viera Matthew Allen
Mark Beer Aubrey Dettman X
Shane Miner Zach Barberi X

Andrew Cousins

Artemis Dobaghian

Liz Cousins

Berry Adams

Dan Salazar

Amon Whilhite

Mike Fassio

Jack Mills

Gabrielle Garrett




