
Santa Cruz Archers April 7,  2026 Meeting Agenda 

1.​ Opening Items 

1.1.​ Meeting Called to Order at 7:30  

1.2.​ Adults, please add your names to the attendance list (if non-member, add “NM”) 

2.​ Officer Reports – briefly state successes and challenges. 

2.1.​ President – Erick Sturm  

2.1.1.​ Thanks to everyone keeping the range cleared and shootable right now.  
Shout outs to individuals for their help. 

2.1.2.​ Congrats to club shooters who shot and placed in March. Big thank you to 
all the club members who are helping keep the range passable and 
shootable.  Reminder we need to start getting the range ready for the 3D 
in the Redwoods Shoot. 

2.1.3.​ Congratulations to all the club shooters who shot at and placed in the 
various shoots in the area in March. 
 

2.2.​ 1st VP – Gabrielle Garrett 

2.2.1.​ Sunday, April 12 will be the Outdoor Field.  Any volunteers to shoot it or 
hang targets?  Targets will be hung and glued.  Let Gabrielle know if you 
want to shoot or hang targets.  Andy said he could walk the targets out, 
for at least half the range. 

2.2.2.​ Temporary restrictions on club Target 900 which is on the calendar for 
Saturday, 4/18 and Sunday 4/26.   We need to build wall protection and 
also will need to do wall repair at some point. I hope we can have it up 
and running again by May.  Erick said that until we have a backstop, we 
need to suspend it (backstop cannot be permanent per Gabrielle). 

2.2.3.​ MTBA Marked 3D at Salinas Bowmen, Mar. 15.  We had the most 
entries with 20 from our club, however are ranking a close 3rd place.  
Salinas Bowmen 1st with 67 pts, KMA 2nd with 64 pts and we have 61 
pts.  Next MTBA tournament, Saturday, 5/16 Field at KMA. 

Erick - FYI about gluing up targets - take them outside so you don’t have to 
inhale all those VOCs! 

2.3.​ 2nd VP – Lars Yien 

We had __  archers at the ___ hunting clinic. Next date: ____. 

2.4.​ Secretary –  Stephanie Vasconcellos 

 Nothing to report. 

2.5.​ Treasurer – Robyn McCool 
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2.5.1.​ Income was $1,513, Expenses were $4593.83. The balance was reported 
at the meeting but has been omitted from the public posting of the 
minutes for security purposes.  Lesson count - 22 members and 30 
nonmembers. 
 

2.6.​ Outdoor Range Captain – Andy Sterbenz 

2.6.1.​ Notes: 

2.6.1.1.​ Thanks to Tyson for fixing the steps between 13 and 14. 

2.6.1.2.​ It’s weed whacking season. The power hedger is back in the tool 
room and the gas can has been refilled for the string trimmers. 

2.6.1.3.​ The Eagle Scout service projects were completed.  

2.6.1.3.1.​ Niklas Mirfield ran a team repairing the hut on Target 12 
(new roof and armoring). Saturday 3/14/26. 

2.6.1.3.2.​ Alex Mirfield ran a team building a trail to by-pass the 
bridge between targets 2 and 3. Friday 3/13/26 and 
Sunday 3/15/26. 

2.6.1.4.​ Picked up rice straw bales for Target 28 cub.  Target 9 needs a 
whole new hut. 

2.6.2.​ Work Party Report  

2.6.2.1.​ March’s work party:  Rebuilt the hut on Target 10 and armored it. 

2.6.2.2.​ April will be replacing bales on 28 cub and addressing loose bales 
on 2 and other lanes. 

2.6.3.​ Outdoor Bale Replacement 

2.6.3.1.​ Target 9 along with the hut replacement..   

2.6.4.​ Trail/Target Maintenance  

2.6.4.1.​ Trees to trim on 22. 

2.6.4.2.​ Target 9 hut needs repair. Needs to be a dry-season project. 

2.6.4.3.​ Various trails need new steps (6x6). 

2.6.4.4.​ Metal bow racks will be installed as time allows. (Dustin is offering 
to install these with his equipment). 

2.6.4.5.​ Need to look at repaving the driveway. 
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2.6.4.6.​ Various trails need bridges over washouts. 

2.7.​ Indoor Range Captain – Liz Cousins 

2.7.1.​ Scoreboard   Scoreboard will be up soon.  Liz is working on digitizing the 
scoreboards, so if you have old scores that might have been bumped off, 
please send them to her.will be updated soon: 

2.7.2.​ Congrats to:  Liz Cousins and Andrew Cousins for new Field/Hunter 
Scores, Will Klassen and Joe Pierce for new 900 scores, and Mike Fassio 
for a new 450 Score. 

2.7.3.​ Currently working on digitizing the scoreboard history and recording 
scores that have been “knocked” off. If anyone has any pictures of the 
scoreboards in years past, please send them to the indoor range captain 
email.  
 

2.8.​ Publicity Chair – Bonnie Terribilini 

2.8.1.​ 3D in the Redwoods should be on the website by now–confusion, but the 
QR Code is correct so please use it. Flyers for other club's great shoots 
are in the Bulletin Board Case. Sign up soon as some fill up fast. 

2.9.​ Newsletter Editor – Marina Sturm  

2.9.1.​ The newsletter was sent out today for April. 

2.10.​ Membership Chair – Mark Hersey  

105 members: 70 Non-working, 35 Working.   159 including family 
members 

2.11.​ Key Master –Henry Bertram 

2.11.1.​ No Report​  

2.12.​ Webmaster – Don Moonshine  
2.12.1.​ Normal maintenance including: 

2.12.1.1.​ Updating dates and a new flyer for the Backwoods Beatdown 

2.12.1.2.​ Post front page blurb for 3D in the Redwoods later update flyer 
and add preregistration link 

2.12.2.​ Billing and renewal information for web hosting  

2.12.2.1.​ Hosting Plan renews Aug 26, 2026. We currently are on a two 
year plan which saves $10/month over monthly billing and 
$5/month over a 12 month plan. Set to auto renew, but can only 
auto renew for a 12 month plan, so we typically manually renew. 
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The current price is roughly $600 for 24 months.  Don terminated 
this second website. 

2.12.2.2.​ Basic security upgrade; expires September 6, 2026. Roughly $60 
per year. Renewed manually 

2.12.2.3.​ Domain name expires February 2, 2027. Set to autorenew; 
roughly $20 per year.  

2.13.​ Novelty Chairs - Monica Cesarello Matt 

2.13.1.​ Two Backwood Beatdowns last month, well represented.  This is now 
officially the last Saturday of the month. 

 

3.​ Old Business 

3.1.​  Steps/stairs between Targets 13 and 14.  Finished, Thank you Tyson. 

3.2.​ Installation of outdoor metal bow racks.   

3.2.1.1.​ Dustin volunteered to install.  He will focus on this next (he just 
finished with indoor fixes). He will wait until we get a few rain 
days to  soften the ground, but it needs to be dry enough to 
work. 

3.3.​ Monthly Foam Hunt 3-D  for all bowstyles   
3.3.1.1.​ Gabrielle doesn’t know if that is the best day to have this shoot 

because of conflicts with Shared Adventures (due to use of 
outdoor space/field).  April 18th is the next one.  First shoot was 
March 21, 7 shooters showed up and had a great time. 

3.3.1.2.​ Discuss future dates or keep on 3rd Saturday and move the 
Saturday Target 900?  Erick wants it to stay on the 3rd Saturday.  
He will put out the targets 4/18 when Mike is at BTB.   

3.4.​ Status of Capitola Parks and Rec request for SCA to host two 2-3 hour sessions 
of beginner archery for fourteen 11-14 year olds.   

3.4.1.1.​ Robyn gave the Parks and Rec Department a copy of the SCA 
waiver to see if that would be sufficient in lieu of the City being 
named as “insured” under SCA’s insurance policy. Capitola Parks 
agreed. 

3.4.1.2.​ Class dates will be Monday 6/22/26 and Monday 7/6/26. Mark, 
Robyn and Henry are instructing. Bonnie & Ed will instruct on one 
of the days, but she is not sure which day yet. Other instructors 
are welcome to help out. 
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3.5.​ Reclaiming of lower parking lot area discussion. 
3.5.1.1.​ No progress this month. Erick mentioned that City Parks has a 

new point of contact for us, so it may take a while to coordinate. 

3.6.​ Andrew Cousins proposed a new Team USA wall in the indoor range 
3.6.1.1.​ The idea would be to recognize club members who have 

represented the United States at international tournaments via 
USA Archery or NFAA (we have at least 3). Eligible members may 
donate a Team USA jersey, which the club would frame and mount 
in the indoor range. Local framing options range from 
$200~$1,000 per jersey, depending on size and materials.  
Andrew found a company that will do each jersey for $275 each.  
Andrew is waiting for Lars to speak to Jackie Lo, Lars’ wife, who 
was on an international team?  We would need to buy four 
Jersey’s for the inaugural class. 

3.6.1.1.1.​ Andrew is asking for $1,300 for the four jerseys to mount 
on the wall.  The idea of this program is that it would 
continue for anyone who shoots an international 
tournament as part of Team USA, and is a former or 
current member of SC Archers. 

3.6.1.1.2.​ If this is something the club is interested in, Andrew would 
like to have a per-jersey budget approved, and have a ~3 
person committee put together to determine the best way 
to use those funds to frame and mount the jerseys. 

3.6.1.1.3.​ Stephanie motioned to buy the four jerseys for a total of 
$1,300.  Andy seconded.  11 in favor, 0 opposed, 4 
abstentions.  Motion passed. 

3.6.1.2.​ General discussion was that we like the idea. Andrew will form a 
committee to look at options and come back with a proposal. 

3.7.​ New Hunting Clinic run by 2nd VP. The new hunt clinic will move to the first or 
second Saturday of the month so it does not interfere with the work party.   

3.7.1.1.​ Set dates for calendar & provide description, cost 

3.7.1.2.​ June or early July Erick will run the class, but students will not be 
able to shoot out of state due to complications. 

3.7.1.3.​ The class will cover, “so you want to hunt, so now what?” 

3.8.​ BOD voted to open up the SCA constitution to go over it and make corrections 
that were missed during the last revision.  A small group of BOD members are 
going over it, will meet and vote on changes, bring it to the entire BOD who will 
vote on the changes, then the final changes will be sent to the club and then 
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voted on at a meeting in the future.  Changes were made, the document is being 
formatted so you can see old and new changed versions.  Slow but steady 
progress. 

3.9.​ Target (900 Round) Backstop 
3.9.1.1.​ Some archers shooting the 900 round are missing the target and 

hitting the building, causing damage. The cinderblocks are being 
spalled.  Target suspended for now until item 3.8.1.3 completed 
below. 

3.9.1.2.​ Archers who cannot consistently hit the 122 cm target should be 
on the far right lane with the target line running behind the building 
corner (or on the practice range working on getting a tight shot 
group at 40 yards). 

3.9.1.3.​ We need to install poles or masts to string up the arrow curtain 
(effectively a large clothes line). Dustin and Andy to look at 
installing bases for removable poles.  Gabrielle will talk to Dustin 
to get his help. 

4.​ New Business 

4.1.​ June 7 - 3D in the Redwoods at SCA. 

Publicity and online registration 

Pantojas Catering serving tacos for lunch (no breakfast) 

Volunteers:  Registration, Scorecard collection and awards, Set up, Take down 

Gabrielle wants to set up an archery sales table for this event and will set up the 
scoreboard.  Someone else to collect scorecards and give out awards.  
Stephanie volunteered to help with the archery sales table. 

Awards and scorecards - Plenty of awards.  Will make sure to have scorecards 
ready for 3 arrow shoot? 

4.2.​ The Online calendar on the SCA Website needs 2 corrections. Delete 
Backwoods Beatdown on 1st Saturday. Add Backwoods Beatdown on 4th 
Saturday (Delete Critter Gitter) Who has access to the calendar & is able to 
correct it??   

4.3.​ Parks and Rec Day, July 12th 2026 (Sunday).  Two classes with 15 people max.  
0900 and 10:30.  Instructors needed. 

4.4.​ Me One Foundation shoot is Sept 12, 2026 at Mission Springs in Scotts Valley.  
Instructors needed. 
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4.5.​ Online Calendar (Bonnie) - it needs corrections.  It has taken her three weeks to 
find out who is in charge of the calendar.  She found out TODAY that Mark and 
Robyn have access to the online calendar. 

4.6.​ Tyson - observation when they were working.  There were two people just hiking 
through, and Tyson stopped them to tell them they were on an active archery 
range.  The hikers showed Tyson their map (All Trails), and the archery course is 
on All Trails as a hiking trail route.  Yikes.  Erick will contact All Trails about this. 

5.​ New Member Introductions and Voting 

5.1.​ Those completing the process and being voted into membership. Working 
members sign up for a target to maintain.​  

5.2.​ Those introducing themselves and starting the process.  See the membership 
chair after the meeting. 

6.​ Information Items 

6.1.​ Event Calendar 

Event Date(s) Frequency & Time 

Work Party 4/11, 5/9 Saturday after Club Mtg, 9:00 AM 

Indoor 300 Shoot 4/3, 4/17 1st & 3rd Friday, 7:00 PM 

Indoor 450 Shoot 4/10, 4/24 2nd and 4th Friday, 7:00 PM 

Outdoor Field Shoot 4/12 2nd Sunday, 9:00 AM 

Shared Adventures 4/18 3rd Saturday, 10:00 AM 

Beginning Archery Class 4/18 3rd Saturday, 1:00 PM 

Outdoor Target (900 Rnd) 4/18, 4/26 (ON HOLD) 3rd Sat & Last Sunday, 9:00 AM 

Foam Hunt 3-D  4/18 3rd Sat for now, 9:00 AM 

Backwoods Beat Down 4/25 Last Saturday, 9:00 AM 

Club Meeting 5/5 1st Tuesday, 7:30 PM 

 

6.2.​ Other Clubs’ Shoots (go to cbhsaa.org for details) 

4/11 The King’s Royal Hunt 3-D at KMA 
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4/18 Traditional Shoot at BHU 

4/18-19 BTB & NFAA 1 arrow 3-D Championship, near Fresno 

4/25-26 Fresno Safari at Fresno Field Archers 

4/26 Bay Area Senior Games 900 Round at The Mountain Archery range, San 
Leandro.  Register by 4/13 at www.bayareaseniorgames.org  

5/1-3 Western Classic Trail/ NFAA Redding Shoot 

5/9 Legacy Shoot at Bow Hunters  

6.3.​ Notes to visitors and new members. 

New members please go to the website and subscribe to the club mailer. 
That’s the best way to receive updates and information about club events. 

We need help changing the trash bag removing the trash from the range, 
if you can, please transport a trash bag for disposal. 

New members please note: make sure to exit right from the parking lot, 
the road is one way on weekends but we only open the front gate at night. 

7.​ Adjournment 

7.1.​ Meeting adjourned at 8:00. 
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Meeting Attendees Sign-In Sheet 

First and Last Name Non- 
Member 

First and Last Name Non- 
Member 

Robyn McCool    

Stephanie Vasconcellos    

Erick Sturm    

Jack Mills    

Henry Bertram    

Bonnie Terribilini    

Andy Sterbenz    

Michael Pratt    

Sarah Forsse    

Theresa Mulder    

Tyson Sheppard    

Andrew Cousins    

Gabrielle Garrett    

Dominique Barbier    

Richard Tarbell    

 

 And this illegible signature  

    

    

    

    

​ ​  
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