Santa Cruz Archers May 5, 2026 Meeting Minutes

Opening Items

1.1. Meeting Called to Order at 7:30.

1.2.  Adults, please add your names to the attendance list (if non-member, add “NM”)
Officer Reports — briefly state successes and challenges.

2.1.  President — Erick Sturm

2.1.1. Congratulations to all the SCA club members who went to, shot, and placed at all the
April Shoots.

2.1.2.  Time to start looking at your summer calendar to help put on 3D in the Redwoods
and the Beat the Heat shoots.

2.2. 1st VP — Gabrielle Garrett

2.21. Results of BTB/NFAA 1 arrow April 18/19: Club individual award winners were Mike
Fassio, David Rolander, Andrew Cousins, Liz Cousins. Mike Fassio placed 2nd on a
Recurve Team. Zach Barberi placed 3rd on a Recurve Team.

2.2.2. Results of Western Classic/ NFAA - Redding May 1-3: Andrew, Liz, David, Bonnie,
Ed and Gabrielle shot it and many awards were taken home.
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2.2.2.1. May 3

2.2.3. Club Outdoor Field was too rainy for April 12. We plan to hang fresh targets for a
May 10 Mother’s Day shoot. Good practice for the upcoming Regional, SW
Sectional and State Field shoots at KMA!

2.2.4. The MTBA Regional Field is on Saturday, May 16 at KMA. We had 20 at the MTBA
3D at Salinas Bowmen. Only 5 SCA members have signed up so far for MTBA on
May 16.

2.2.5. ltis time to start thinking about Summer League. There is a sign-up sheet at this
meeting with details. Gabrielle has some handouts with the schedule available: June
14 - August 30, $40 per person.

23. 2nd VP —Lars Yien
2.3.1.  Hunting Clinics suspended for May.
2.4, Secretary — Stephanie Vasconcellos
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2.4.1. Ifyou are on the Board and have not yet received an invitation from me to edit a
meeting agenda, please see me after the meeting so | can get your email and other
information.

2.5. Treasurer — Robyn McCool

2.51. Income was $1,959.50. Expenses were $3,823.04. The balance was reported at the
meeting but has been omitted from the public posting of the minutes for security
purposes.

2.5.2. 12 member lessons and 9 non-member lessons.
2.6. Outdoor Range Captain — Andy Sterbenz
2.6.1. Notes:
2.6.1.1.  Weed whacking: Lanes 15-20 and 9-13 still need attention.

2.6.1.2.  Dustin has volunteered to mow the field in late May for shoot parking.
However, Erick has to get City permission (related to biological habitats) prior
to any mowing.

2.6.1.3.  Thank you if you are pulling the scotch broom, but please throw it off the side
of the trail. Don’t leave a pile in the middle of the trail.

2.6.2. Work Party Report

2.6.2.1.  April's work party: Rained. Pre-Cut horse mat strips for future targets.
Replaced bales on 28-cub on 5/2/26.

2.6.2.2. May replace bales on Target 9 if we have enough people and Target 2 if
attendance is light.

2.6.3. Outdoor Bale Replacement
2.6.3.1.  Target 9 along with the hut replacement.
2.6.3.2. Need to reband Target 2.
2.6.4. Trail/Target Maintenance
26.41. Trees to trim on 22.
2.6.4.2. Target 9 hut needs repair. Needs to be a dry-season project.
2.6.4.3.  Various trails need new steps (6x6).

2.6.4.4. Metal bow racks will be installed as time allows. (Dustin is offering to install
these with his equipment).

2.6.4.5. Need to look at repaving the driveway.

2.6.4.6. Various trails need bridges over washouts.
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2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

Old Business

3.1.

3.2.
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Indoor Range Captain — Liz Cousins

2.71.

Scoreboard updates: Nothing new to report.

Publicity Chair — Bonnie Terribilini

2.8.1.

2.8.2.

Draft of the flyer for Bad Boys of Branchiforte Shoot is ready and waiting for QR
Code Update (Gabrielle will proofread the flyer and Mark will provide QR Code).

Flyers for other clubs’ shoots are in the Bulletin Board Case. Look for BC Shoot
registration sometime in early June. The flyer isn't out yet. This shoot is the first
weekend in August.

Newsletter Editor — Marina Sturm

2.9.1.

The newsletter is in draft form in Erick’s inbox and will be proofed and sent out
tomorrow. She needs officer’s reports please. Please get anything to be posted on
social media to her at least one week in advance. You can email her any
photographs from events to the Santa Cruz Archers main email.

Membership Chair — Mark Hersey

2.10.1.

105 members: 70 Non-working, 35 Working. 159 including family members.

Key Master —Henry Bertram

2111,

No report.

Webmaster — Don Moonshine

2121.

No report.

Novelty Chairs - Monica Cesarello/ Matt Allen

2.13.1.

28 people shot, had fun and had a BBQ.

Installation of outdoor metal bow racks.

3.1.1.

Dustin volunteered to install. He would prefer others to do it, but he has the right
equipment. Need to have soft, dry ground after some rain.

Installation of removable Arrow Stop wall for side of building.

3.2.1.

3.2.2.

Dustin has made plans and a list of materials needed to install 2 fence poles into
cement 2’ from the wall and about 10’ high. (texted plans to Gabrielle).

He will use the green arrowstop cloth to start out. He needs the measurements
of that curtain and he will hang the curtains with grommets to the poles. It is
okay to start 2’ from the wall, but Erick says we will want one curtain on the front
and one in the back if we do it this way (2 curtains). There will be a removable
cross pole or clothesline holding up the top of the arrowstop curtain.



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9
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3.2.3.  Planning for installation of poles to be no more than a 3 hour project with
volunteers to help. Deadline: Start of summer league, June 14.

3.2.4.  Erick says Dustin needs to provide work dates and times so that he can rally
volunteers.

Monthly Foam Hunt 3-D for all bowstyl
3.3.1.  Cancelled this month (May).

Status of Capitola Parks and Rec request for SCA to host two 2-3 hour sessions of beginner
archery for fourteen 11-14 year olds.
3.4.1.  Class dates will be Monday 6/22/26 and Monday 7/6/26. Mark, Robyn and Henry are
instructing. Bonnie & Ed will instruct on one of the days. Other instructors are
welcome to help out.

Reclaiming of lower parking lot area discussion.
3.5.1.  Erick emailed the City about this, but now they want to revisit the Memorandum of

Understanding (MOU). Now he is waiting for them to get back to him about this.

Andrew Cousins proposed a new Team USA wall in the indoor range
3.6.1.  Waiting to get the jerseys, and then will send them to be framed.

New Hunting Clinic.
3.7.1.  Hunting clinic will be run in July by Erick.

3.7.2.  He will cover: gear, ethics of shooting, distances, carrying the animal out, what type
of gear being used, and geographic (and topographic) locations of hunts. He will be
trying to fill in the gap between getting a card allowing a person to hunt and then
actually doing it.

3.7.3.  Erick is working on being able to instruct to obtain the certificate portion of it.

3.8.1.  All changes have been made. Erick finalized the edited draft and it has been sent to
BOD in May for a vote. Will be sent out to club members in late May/early June.
Changes will be voted on in July.

Trail Maintenance. Tyson is in progress on the stairs to Target 14. What he has

done looks great!

New Business

41.

June 7 - 3D in the Redwoods at SCA.

4.1.1. Field range closed for set-up on Saturday 6/6. Shoot is Sunday 6/7. Volunteers are
needed for setting up before the shoot, actual running of the shhot, and other things.

4.1.2. New target donation announcement (from Redding).

4.1.3. Publicity and online registration (4 online registrations so far).



4.2

4.3.

4.4.

4.1.8.
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Pantojas Catering is serving tacos for lunch (also set up for 8/23 and 10/4). $12 per
person.

Volunteers Needed: Registration, Scorecard collection and awards, Set up, Take
down.

Gabrielle will set up an archery sales table for this event and will set up the
scoreboard. Need someone else to collect scorecards and give out awards.
Stephanie volunteered to help with the archery sales table.

Awards and scorecards - Plenty of awards. Will make sure to have scorecards ready
for 3 arrow shoot.

Erick to confirm the second porta potty through ACE before June 7.

As we are almost half way through the year, | wanted to start cajoling, harassing, reminding
everyone that we need Board of Directors. If you have maybe been thinking about running
for a position, PLEASE come and talk to Erick.

Mike Fassio would like the club to invest in cleaning up the target shed. It is infested with
rats, rat poop, urine all over the targets, etc.

4.3.1.

4.3.2.

Erick said to pick a date and time for cleaning and send out an email for volunteers
to get it done. Easiest time to do this (per Andy) is after a field shoot when all the 3D
targets are out of the shed. Maybe the Saturday after the 3D in the Redwoods Shoot
on June 7.

Bonnie said that a perimeter electrical fence may work to keep out rodents, but
electricity is needed (the club does have an extension cord but no electricity in the
shed).

Henry - there has been one single request for a Level 2 certification course. Henry is
certified to teach this. Depending on the size of the class it would be 8 to 16 hours.

4.4.1.

44.2.

Does the club want to host this class/course? We would need more than one
student. If Henry picked dates and put it on the USAA archery calendar, he could
acquire more students. Students have to take an online class first and then can sign
up for the practical class with Henry.

Erick asked Henry to pick some dates. Henry said maybe Saturday, June 27 and/or
Sunday, June 28 (the duration is dependent on the number of sign ups).

5. New Member Introductions and Voting

5.1.

5.2.

Those completing the process and being voted into membership. Working members sign up
for a target to maintain.

Those introducing themselves and starting the process. See the membership chair after the
meeting.

5.2.1.

Trevor Eikenbar shoots 30# recurve. Trevor’s employers are club members.
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time

Work Party 5/9, 6/6 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 5/1, 5/15 1t & 3™ Friday, 7:00 PM

Indoor 450 Shoot 5/8, 5/22 2" and 4" Friday, 7:00 PM

Outdoor Field Shoot

5/10 (Mother’s Day)

2" Sunday, 9:00 AM

Shared Adventures

5/16

3 Saturday, 10:00 AM

Beginning Archery Class

5/16

3" Saturday, 1:00 PM

Outdoor Target (900 Rnd)

5/16, 5/31 (ON HOLD)

3rd Sat & Last Sunday, 9:00 AM

Foam Hunt 3-D (Mike Cancelled 3rd Sat for now, 9:00 AM
Fassio)

Backwoods Beat Down 5/30 Last Saturday, 9:00 AM
Club Meeting 6/2 1%t Tuesday, 7:30 PM

6.2.  Other Clubs’ Shoots (go to cbhsaa.org for details)

5/9 Legacy Shoot at BHU

5/16 MTBA Regional Field Tournament at KMA - sign up now!

5/16 Wilderness Shoot at Madera Field Archers

5/16 Bill Sullivan Trad Shoot at Yahi Bowmen

5/17 Island Shoot at Salinas Bowmen

6/14 NFAA SW Sectional Field at KMA (Register at the NFAA website)

6.3. Notes to visitors and new members.

New members please go to the website and subscribe to the club mailer. That’s the
best way to receive updates and information about club events.

We need help changing the trash bag removing the trash from the range, if you can,
please transport a trash bag for disposal.


http://cbhsaa.org
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New members please note: make sure to exit right from the parking lot, the road is
one way on weekends but we only open the front gate at night.
Adjournment

7.1.  Meeting adjourned at 8:07 p.m.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Andy Sterbenz
Erick Sturm

Henry Bertram

Jack Mills

Mark Beer

Gabrielle Garrett

Stephanie Vasconcellos

Trevor Eikenbar X

Andrew Cousins

Liz Cousins

Theresa Mulder

Mike Fassio

Bonnie Terribilini




