Santa Cruz Archers July 7, 2026 Meeting Minutes

Opening Items
1.1.  Meeting Called to Order at 7:30 p.m.

1.2. Adults, please add your names to the attendance list (if non-member, check the
non-member column box).

Officer Reports — briefly state successes and challenges.

2.1. President — Erick Sturm

A big Thank You to everyone who came out and helped set up the 3D in the
Redwoods shoot. And a big Thank You to everyone who helped clean out the animal
shed, the animals, and get it all put back together.

Congratulations to all the shooters who went to, shot, and placed at the various June
shoots.

2.2. 1st VP — Gabrielle Garrett

2.2.1. Congrats to Shelley Smatana and David Rolander for placing at the USA Archery
California State Outdoor Championship in Simi Valley!, June 26-28!

2.2.2.  Next club Field/Hunter will have fresh targets on Sunday, July 12. Shoot the whole
course that day for possible board scores. 9am, $3 per person. No club Field/Hunter
on August 9! There will be paper animal targets put up on half of the course and it is
the same weekend as the MTBA Target 900 at BMB. Could use more SCA sign ups!

2.2.3.  Summer league is going strong. Now in 5th week with 21 members.

2.2.4. The league will have animal targets up on one unit during the first week of August.
We won’t have an outdoor field/hunter shoot in August.

2.3. 2nd VP —Lars Yien (absent)

2.31. No report

2.4. Secretary — Stephanie Vasconcellos (absent)

2.4.1. Stephanie is out of town until July 9th. Andy is once again taking care of the
minutes. However, Stephanie will send the Board a copy of the final minutes no later
than July 10th. Please have any comments or changes made before Sunday, July
12th, so that Don can put the minutes onto the website Thank you..

2.5. Treasurer — Robyn McCool

2.51. Income was $ 2,842. Expenses were $4,319.06. The balance was reported at the
meeting but has been omitted from the public posting of the minutes for security
purposes.

2.5.2.  The shoot brought in 1510 in registration and 109 in snacks.



2.6.

2.7.

2.8.
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2.5.3. Noreported member lessons and 12 non-member lessons. Ed and Bonnie thank
you, they are the only ones who turned in their lesson count numbers this month. If
you’re an instructor, please fill out your paperwork so we can have a clear number of
students using the club.

Membership Chair — Mark Hersey

2.6.1. 107 members: 72 Non-working,35 Working. 160 memberships when including family
members.

Key Master —Henry Bertram
2.71. Noreport

Outdoor Range Captain — Andy Sterbenz

2.8.1. Notes:

2.8.1.1.

2.8.1.2.
2.8.1.3.

2.8.1.4.

Big thanks to Mike Fassio and all who helped clean out the animal shed and
install new shelves.

Thanks to Tyson for trail repair on Target 21-22.
Cleared the shooting lanes on 2 and 18.

The current work by the City on Brookwood Drive is brush clearing for fire
prevention. We don’t know if any repaving is included in the contract.

2.8.2.  Work Party Report

2.8.21.

2.8.2.2.

June work party included: shoot set-up, clean-up and replacing the Bulldog
targets on 14 with MCKenzie blocks. Target 26 is next.

The July work party is replacing the hut on Target 9

2.8.3.  Outdoor Bale Replacement

2.8.3.1.

2.8.3.2.

Target 17 needs a new face (Bulldog)

Target 10 needs a fresh bale..

2.8.4. Trail/Target Maintenance

2.841.
2.84.2.

2.8.4.3.

2.84.4.

2.84.5.

Multiple trees to trim on 22.
Various trails need new steps (6x6).

Metal bow racks will be installed as time allows. (Dustin is offering to install
these with his equipment). Current status: Completely down on 7 & 8

Need to look at repaving the driveway.

Various trails need bridges over washouts.



2.9.

2.10.

2.11.

2.12.

2.13.

3. Old Business

3.1.

3.2.

Santa Cruz Archers July 7, 2026 Meeting Minutes

Indoor Range Captain — Liz Cousins

2.9.1.

Scoreboard updated to 6/28/26

2.9.1.1.  Congrats to Don Moonshine and Vati Tep (Rat 1) for new 900 scores.

Publicity Chair — Bonnie Terribilini

2.10.1.

Bad Boys Flyer is done, waiting for QR Code. However, Gabrielle pointed out
changes may be needed. All flyers are current in the bulletin board case & waiting for
a few clubs to send me PDFs,

Newsletter Editor — Marina Sturm (absent)

2.11.1.

The July newsletter is published and on the website.

Webmaster — Don Moonshine (absent, sent report)

2121.

2.12.2.

2.12.3.

Routine updates during the month

For informational purposes, our two-year contract with SiteGround expires on August
26. It is set to autorenew at a cost of $599.76 for another period of two years, which
works out to be $24.99 per month for the basic hosting service. We also have an
add-on for added security and the cost of licensing the domain, which brings the total
pro-rated monthly cost to maintain the website to approximately $31.66 per month at
current prices.

| will be out of the country for six weeks from late August through early October. I'm
trying to find someone to do the routine website maintenance while | am gone. | hope
to have an update by the next meeting.

Novelty Chairs - Monica Cesarello/ Matt Allen - Backwoods Beatdown

2.13.1.

18 archers at this month's shoot.

3-D in the Redwoods results

3.1.1.
3.1.2.

3.1.3.

Thanks to everyone who helped set-up, clean up and run the event.
We had 61 archers compete

Income was $1619.00

Installation of removable Arrow Stop wall for side of building.

3.2.1.

Dustin Janes bought six 4’ x 8 plywood boards, painted them and installed
handles on each. We used them for the June 28 Target 900 and they worked
welll They are being stored in the box with target stands. This item is now
closed and the cost was less than $300.



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.
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Level 2 Instructor Course
3.3.1. ACTION ITEM: Can Board please approve the date change for this class to August
8, 2026 utilizing the Indoor Range from 8 am to 5 pm. Those who wanted to attend
could not make the June 27-28 dates.

3.3.2.  Register for the class at the USA Archery website by 8/1/26.

Monthly Foam Hunt 3-D for all bowstyles (Mike Fassio)

3.4.1.  Saturday, June 20, shoot was held in the parking field and worked really well with 3
men setting up 16 animal targets. This was the same day as the State Field
Tournament at KMA and another shoot. We had only 7 shooters, lots of fun, extra
donuts and coffee!

3.4.2. The one scheduled for Saturday, July 18 will probably also be set up in the field.

Reclaiming of lower parking lot area discussion.

3.5.1. ACTION ITEM: Mark and Andy said that we should just figure out the area and the
actual amount of soil that needs to be moved and discuss again. Tyson added a
suggestion this meeting to push the dirt up into the field.

3.5.2.  No update this month.

Andrew Cousins proposed a new Team USA wall in the indoor range

3.6.1.  Update: The framed jerseys have arrived. Looking for assistance in hanging them
up. Mark and Andy will coordinate.

New Hunting Clini

Erick is jumping through the hoops that CDFW keeps putting up. | am looking at going to So
Cal to sit in on the bow hunter class in Sept so | can teach the class here.

BOD voted to open up the SCA constitution to go over it and make corrections that were
missed during the last revision.

3.8.1.  Erick sent it out to the Constitution Committee and was sent to the BOD yesterday.
Will be sent to general membership soon.

Tyson was going to provide an estimate to Erick for construction of new stairs between
Targets 21 and 22. The project was completed Thursday, June 4th!

Update on rodent control in clubhouse

3.10.1.  Ed and Bonnie got fresh spring traps for the closets and bait (peanut butter) for the
traps and buckets. Ed has been dealing with the victims and resetting the traps. See
the tally on the whiteboard.

3.10.2.  The jar of peanut butter in the fridge is bait.



3.11.
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Erick is still cajoling, harassing, and reminding everyone that we need a Board of Directors.
If you have maybe been thinking about running for a position, PLEASE come and talk to

Erick.

3.11.1.

Bonnie asked that candidates for next year provide a bio and platform statement.

4, New Business

41.

4.2.

4.3.

4.4.

BEAT THE HEAT TRAD August 23 (Mike Fassio, Director)

4.1.1.  Planning has started and Mike is seeking volunteers.

4.1.2. 32+ targets, 2 arrows. $30 if pre-paying online. $35 day of the shoot.

4.1.3. Vendors to sell or trade are welcome and there will be a raffle this year. Raffle prize
donations are also welcome! We are gathering some now.

4.1.4. Flyerready - on SCA website and our fan club FB page.

4.1.5. Thisis a trad shoot only (recurve, longbow, primitive).

REVIEW TIME: Is having our 3D in the Redwoods and Bad Boys 3D with 3 arrows, 11-10-8
scoring and entry fee raised to $35 per person going well for us in our 2nd year? Some of
us are asking because a 3 arrow shoot is a bigger time commitment for shooters and
volunteers. For 3D in the Redwoods we had 86 shoot in 2025 and 61 this year. It is a good
time to discuss before we order new scorecards. Is online registration with Paypal going
well? Could this be a $30 shoot without Paypal charges?

4.2.1. Discussed the shoot formats. Tyson said that unmarked shoots are typically
2-arrows, 10-8-5 scoring. Marked distance shoots are 11-10-8 scoring and either 2-
or 3-arrows. Our range doesn’t accommodate 2-3 shooters at one time, so 3-arrows
makes for a longer shooting day. 11-10-8 scoring is consistent with those who
calculate their handicap for tournaments.

4.2.2. Gabrielle moved we change 3D in the Redwoods (unmarked) to 2-arrows, 10-8-5
and Bad Boys of branciforte (marked) to 2-arrows, 11-10-8. Seconded by Mark.
Passed unanimously 12-0.

4.2.3. Gabrielle will order new score cards. She will also update the shooting styles listed
on the cards.

4.2.4. No discussion of pricing changes.

Save the Date: Me-One Camp Weiser

4.3.1. Saturday, September 12

4.3.2. Instructors needed, you must register with ME ONE if you want to teach. Go to
me-onefoundation.org

Santa Cruz Parks and Rec archery class, Sunday, 7/12



http://me-onefoundation.org
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4.4.1. Sessions are at 10 and 11:30 (1-hour class). Set up around 9:00
4.4.2. We have 15-20 archers per session.

4.5, Hire/obtain estimate from Huerta's Tree Service or a Club Member to clear all targets. Trees,
brush blocking faces, lanes, trails so it's possible to shoot from all stakes, and accommodate
2 or 3 shooters at a time.

4.5.1. Discussion of which lanes have trees to address: 22, 2 (from upper stake, 9.

45.2. Bonnie and Gabirielle will make a list and we'll see which ones need a tree service
after that.

4.6. Bad Boys Flyer update.

4.6.1. Gabrielle and Bonnie will coordinate to list the correct scoring and styles before
publishing. (Done, end of meeting)

4.7.  Donation Lock box (outside door)

4.7.1. Someone tried to break into the donation box. They failed but the padlock is now
damaged. Erick reported it to the police and park staff. The park staff says the same
thing is happening at Frisbee Golf.

4.7.2. Discussion of methods to modify the box to make it harder to tamper with. Mark,
Henry and Erick will work on options.

4.8. McKenzie wall targets (black rectangles). Tyson suggested we stack one McKenzie between
two straw bales to reduce the cost. Will consider that for lanes that hold one target. Lanes
14 and 26 get 4 targets, so we’re using all McKenzies on those.

4.9.  Pricing for Backwoods beatdown.

4.9.1. Tyson asked if the club is making any money off the Backwoods Beatdown shoot.
$5/archer would only cover the meal. Discussion followed. Tabled the issue until next
month since the novelty chairs who run the shoot weren’t present.

New Member Introductions and Voting

5.1.  Those completing the process and being voted into membership. Working members sign up
for a target to maintain.

51.1. None this month

5.2.  Those introducing themselves and starting the process. See the membership chair after the
meeting.

521. Kerry McKee, new archer, recurve.
5.2.2. Sarah Greene, new archer, recurve.

5.2.3. Sage Fox, compound and recurve archer.
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6. Information Items

6.1. Event Calendar

Event Date(s) Frequency & Time
Work Party 7/11 (none on 7/4), 8/8 Saturday after Club Mtg, 9:00 AM
Indoor 300 Shoot 713, 7117 1t & 3 Friday, 7:00 PM
Indoor 450 Shoot 7/10, 7/24 2" and 4" Friday, 7:00 PM
Outdoor Field Shoot 712 2" Sunday, 9:00 AM
Shared Adventures 7/18 3 Saturday, 10:00 AM
Beginning Archery Class 7/18 3" Saturday, 1:00 PM
Foam Hunt 3-D (Mike Fassio) | 7/18 3rd Sat for now, 9:00 AM
Outdoor Target (900 Rnd),

please have 6 good matching

arrows. All bow styles shoot 7126 Last Sunday, 9:00 AM

60 yards except for “off the
shelf” or long bow.

For Outdoor Target Shoot: Go to Team Up Calendar to sign up and/or contact Gabrielle.

For all SCA club members:

Login to Teamup with this link: https://teamup.com/ksntylgycyckcpairw
Password: Email Gabrielle: go2qgarreti2@gmail.com
Backwoods Beat Down 7125 Last Saturday, 9:00 AM
Club Meeting 8/4 1t Tuesday, 7:30 PM
Level 2 Certification Course 8/8 8am-5pm
(Indoor Range)

6.2. Other Clubs’ Shoots (go to cbhsaa.org or nfaausa.com for details)

7/19 Skyline 3D Shoot at KMA.

7/26 Red Devil Shoot, Diablo Bowmen

8/1 & 2 One Million B.C. at SFA. Registration is full. A waitlist is available.

8/8 and/or 8/9 MTBA Target 900 at BMB. Sign up now to represent our club!

6.3. Notes to visitors and new members.



https://teamup.com/ksnty1gycyckcpairw
mailto:go2garrett2@gmail.com
http://cbhsaa.org
http://nfaausa.com
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6.3.1. New members please go to the website and subscribe to the club mailer. That’s the
best way to receive updates and information about club events.

6.3.2.  We need help changing the trash bags and removing the trash from the range. If you
can, please transport a trash bag for disposal.

6.3.3. New members please note: make sure to exit right from the parking lot, the road is
one way on weekends but we only open the front gate at night.

Adjournment

7.1. The meeting was adjourned at 8:35 p.m.
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Meeting Attendees Sign-In Sheet

First and Last Name Non- First and Last Name Non-
Member Member
Andy Sterbenz
Erick Sturm
Liz Cousins

Andrew Cousins

Henry Bertram

Gabrielle Garrett

Jack Mills

Mark Hersey

Robyn McCool

Sarah Greene X

Sage Fox X

Trevor Eikenbary

Kerry McKee X

Bonnie Terribilini

Tyson Sheppard




